
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Notice of a meeting of the 

Finance & General Purposes Committee
17th June 2024 at 7.30pm
All Saints Room, Civic Hall, Didcot

All members of the Finance and General Purposes Committee are summoned to 
attend this meeting for the transaction of the business on the agenda.

Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the 
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from 
the meeting using social media.  As such members of the public may be recorded or 
photographed during the meeting. We ask that anyone wishing to record or 
photograph the meeting notifies the Town Clerk before the start of the meeting. 

Public participation
The Council welcomes the public’s involvement in meetings, which must be in 
accordance with our rules (Standing Orders 30-32 on a matter before the 
Committee). 
 
At the relevant time during the meeting, the Chair will invite members of the public to 
present their questions and statements. Please contact the Town Clerk to participate 
on email – jwheeler@didcot.gov.uk

Didcot Town Council
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda

1. To receive apologies.
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with 
Didcot Town Council’s code of conduct.

3. To agree the Minutes of the meeting held on 20th May 2024 –attached.
4. Questions on the Minutes as to the progress of any item.
5. To note the unaudited financial statement for 2023-2024 financial year – see 

attached report. 
6. To review and approve the fixed asset register for 2023 – 2024 – see 

attached spreadsheet. 
7. To review and approve the final report from the internal auditor – see 

attached. 
8. To review and recommend to full Council the Annual Governance and 

Accountability Return and financial statements for the year ended 31st March 
2024 – see attached papers including explanation of variances. 

9. To review and approve the financial reports for April 2024 (under the new 
coding) – see attached papers.

10. To note a report on the centre piece for the new sand pit at Edmonds Park –
see attached.

11. To consider the cyber protection quote – see attached.
12. To review the progress report – see attached.

13. EXCLUSION OF THE PRESS AND PUBLIC
Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 1960 
the committee will be asked to exclude the press and public from the meeting 
on the grounds that publicity would be prejudicial to the public interest by 
reason of the confidential nature of the business to be transacted

14. To review quotes for the proposed new CCTV cameras – see attached 
confidential papers.

15. To consider the appointment of an Estate Administrator (agreed on principle 
by the Personnel and Administration Committee) – see attached confidential 
report, advert and job description.

Janet Wheeler
Town Clerk
11th June 2024
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Voting members:
Cllr Tony Worgan (Chair)
Cllr Gavin Roberts (Deputy Chair)
Cllr David Aragao
Cllr James Broadbent
Cllr Nick Hards
Cllr Jim Loder
Cllr George Ryall 

Nominated Substitute members:
Cllr Olly Glover
Cllr Luke Hislop
Cllr Tony Hudson
Cllr Chris Jennings
Cllr Mocky Khan
Cllr Hugh Macdonald
Cllr David Rouane
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Finance and General Purposes Committee
20th May 2024 at 7.00pm
All Saints Room, Didcot Civic Hall

Minutes
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee.

Present:

Councillor T Worgan (Chair)
Councillor G Roberts (Deputy Chair)
Councillor D Aragao
Councillor G Ryall
Councillor J Loder
Councillor J Broadbent
Councillor N Hards

Officers: 

Mrs J Wheeler – Town Clerk (TC)
Mrs L Blake – Deputy Town Clerk (DC)

7 Grant Aid applicants were in attendance. 

1. To receive nominations for the appointment of the Chair of the Finance 
and General Purposes Committee

It was proposed by Cllr G Roberts and seconded by Cllr J Loder to appoint Cllr T 
Worgan as Chair of the Finance and General Purposes Committee. There were no 
further nominations.

Vote: IN FAVOUR: 3, AGAINST: 0, ABSTENTIONS: 2.

It was RESOLVED to appoint Cllr T Worgan as Chair of the Finance and General 
Purposes Committee.

2. To receive nominations for the appointment of the Deputy Chair of the 
Finance and General Purposes Committee

It was proposed by Cllr T Worgan and seconded by Cllr J Loder to appoint Cllr G 
Roberts as Deputy Chair of the Finance and General Purposes Committee. There 
were no further nominations. 

Vote: IN FAVOUR: 3, AGAINST: 0, ABSTENTIONS: 2.

Didcot Town Council
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It was RESOLVED to appoint Cllr G Roberts as Deputy Chair of the Finance and 
General Purposes Committee.

3. To receive apologies
There were no apologies. 

4. To receive declarations of interests. Members are reminded to declare 
any interests they may have on any item on this agenda in accordance 
with Didcot Town Council’s code of conduct

Cllr N Hards declared that he is a member of the Great Western Railway Society and 
would therefore leave the meeting when this grant application was discussed.
No other declarations were made.

5. To review the Terms of Reference for this Committee
The Committee reviewed the Terms of Reference. It was proposed by Cllr J Loder, 
seconded by Cllr G Ryall, and RESOLVED to accept the terms of reference for the 
Finance and General Purposes Committee. The vote was unanimous. 

6. To agree the Minutes of the meeting held on 22nd April 2024
Cllr N Hards had two queries on page three of the minutes: he enquired as to what 
‘EM’ stood for. The Deputy Clerk confirmed this was short for Estate Manager. He 
also queried the new sandpit in Edmonds. The Deputy Town Clerk confirmed that 
the sandpit would go ahead but the centre piece would be investigated later.
Cllr T Worgan asked for a report to be presented at the next meeting on alternative 
options, possibly made by the outdoor team. 

The Chair paged through the minutes. It was proposed by Cllr J Loder, seconded by 
Cllr G Ryall, and RESOLVED to approve the minutes as an accurate record and note 
them as such. The vote was unanimous. 

7. Questions on the Minutes as to the progress of any item
The Town Clerk gave the Committee a verbal update on the debris at Edmonds 
Park. Ground workers from Life have been on site and had already filled two skips 
with rubbish after two full days of work. 

- Cllr D Aragao entered the meeting at 7.13pm. 

It was RESOLVED to suspend Standing Orders to allow the Grant Aid applicants to 
address the Committee. 

Ben Drabble from TRAIN was the first to address the Committee on his application 
for £10,484 to cover a proportion of the running costs for Didcot Youth’s Centre, “The 
Base” located in the marketplace in the town centre.
Councillors asked questions which included how TRAIN would continue to support 
the youths of the town if the Council was unable to provide the whole requested sum. 
Ben explained that TRAIN would have to decide who they could and could not 
support. 

- Cllr J Broadbent entered the meeting at 7.24pm.
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Cllr N Hards left the room at this stage so that the GWR application could be 
presented. 
Roger Orchard addressed the Committee on the Great Western Railway Society’s 
application for £2,000 to help cover the costs to install a public water fountain at the 
Railway Centre. 
When asked what the impact on the project would be if the Council could not provide 
the whole amount, Roger explained that they would have to rely on volunteers and 
fundraise. 
Cllr N Hards returned to the meeting. 

Claire Crossley spoke on Riverside’s application for £5,500 to cover the cost of 100 
sessions for Didcot clients, giving them support from professionally trained 
counsellors. 
When presented with the same question, ‘what would the impact be if the Town 
Council could not provide the full amount?’, Claire confirmed that Riverside would 
continue to provide as much support to Didcot residents, as possible. 

Bill Service spoke on the Didcot Bowls Club application for £2,810 to renew the 
Club’s entry and bar security systems. He explained that the systems are extremely 
dated and need replacing. He also explained that the maintenance of the building is 
carried out by volunteers and if the Council was unable to support this project, it 
would delay the work. 

Ruby Livesey addressed the Committee on the £7,128 application to help cover the 
costs of acknowledging and celebrating the agricultural heritage and community of 
Didcot, by holding a ‘Didcot Dairy Story’ event, exhibition, and magazine. 
If the Town Council was unable to fully support this project, the volunteers would do 
everything they can to ensure the exhibition was a success.  

Racheal Spindler spoke on Boundary Park’s £5,000 application to help towards the 
running costs of the annual ‘Bands at the Boundary’ event in June 2024.Various 
amounts have already been secured and sponsorships are in place for this annual 
event. Should the Council be unable to support Bands at the Boundary, the event 
may need scaling back.

Faye Golding-King spoke on Home Start Oxfordshire’s £7,000 application to help 
support Didcot residents with trained home visiting volunteers, two parent and baby 
support groups and one to one tailored support sessions with a skilled Family 
Support Worker. 
When asked the question on how Home Start would be impacted should the Council 
be unable to provide the full amount, Faye explained that the charity would continue 
to fundraise so that the support could still be provided.

Faye Mortenson was unable to attend the meeting. It was decided that her 
application for £1,7077.12 to help fund exercise and weekly coffee morning sessions 
for the elderly community in Didcot, be considered at the September meeting so that 
she can present it to members of the Committee and answer any questions they 
might have. 
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All applicants were thanked for their presentations and informed that future 
applications would still be considered. Applicants were also reminded of the various 
other authorities which could also be contacted for grants.

Standing Orders were re-instated.

8. To review the grant application report summary
The Committee discussed each application.
Cllr N Hards left the meeting so that members could discuss the application from the 
Great Western Railway Society. It was felt that this application did not quite meet the 
needs of the town as the other applications did. 

It was proposed by Cllr G Ryall, seconded by Cllr G Roberts, and RESOLVED to 
defer this application to the September meeting. All members agreed. 

Cllr N Hards rejoined the meeting and discussions. 

After much discussion, it was proposed by Cllr T Worgan, seconded by Cllr N Hards, 
and RESOLVED to award TRAIN 75% of their requested amount: £7,863. The vote 
was unanimous. 

Riverside had initially asked for a much larger sum but had since revised their 
application. It was proposed by Cllr N Hards, seconded by Cllr D Aragao, and 
RESOLVED to award Riverside 75% of the requested amount: £4,125. The vote was 
unanimous. 

The Bowls Club application was discussed. It was proposed by Cllr G Ryall, 
seconded by Cllr J Broadbent, and RESOLVED to defer this application to the 
September meeting. The vote was unanimous. 

Members discussed the need to support local heritage and culture and suggested 
future budgets could include a cost centre for local culture and funding historical 
types of projects locally.
The Didcot Dairy application was discussed. It was proposed by Cllr G Ryall, 
seconded by Cllr D Aragao, and RESOLVED to award Didcot Dairy £500 toward 
their project: 6 members agreed, 1 member abstained. 

Members agreed that the Bands at the Boundary event was a positive event for 
Didcot and wanted to support it. It was proposed by Cllr T Worgan, seconded by Cllr 
J Broadbent, and RESOLVED to award Boundary Park the full amount of £5,000 on 
the condition that after this year’s event, organisers would ‘hold back’ some of the 
profit to help cover the 2025 event: 6 members agreed, 1 member abstained. 

After discussing the Home Start application, it was proposed by Cllr J Broadbent, 
seconded by Cllr N Hards, and RESOLVED to award them 75% of their requested 
amount: £5,250. The vote was unanimous. 

- The total amount awarded at this meeting, amounts to £22,738.



3 – Previous F&GP Minutes – 20th May 2024

3 - 5

9. To review the effectiveness of the internal audit control for 2023-2024 
and whether it is time to gather quotes for a new contractor

Members discussed this item and the best practice procedures. The Committee were 
pleased with the work of the internal auditor. Actions on the reports was being put in 
place and a review of the booking forms and bar stock take procedures was being 
worked on. 

It was proposed by Cllr G Ryall, seconded by Cllr N Hards, and RESOLVED to 
change internal auditors every three years. The vote was unanimous. 
A new internal auditor will be investigated next year – but this may be a different, 
independent person provided by Accounting Solutions. 

10.To review the progress report 
The Committee reviewed the report.
It was confirmed that the grass verge maps would be made available to Councillors 
to view, and a statement would be added to the website. The OSM was due to have 
a ‘walk around’ with the contractor on Wednesday 22nd May 2024 to look at the 
areas in Didcot which had been missed.

Costs had been received for the CCTV cameras and would be forwarded to 
members. 

No response had been received from Restore. 

The meeting closed at 9.15pm.

Signed: __________________(Chair) Date: __________________



Didcot Town Council Year ended 31st March 2024

Summary of Accounts Annual Return Statement of Accounts

Consolidated Revenue Account Net Expenditure Income
Last Year 

£
This 

Year £ Variance

Net Cost of Services 1075824 1385786 -309962 1 Balances brought forward 1107212 864773

Interest Payable 117169 117169 2 (+) Annual Precept 1241562 1331855 7.27%

Interest Receivable -63697 -63697 3 (+) Total other receipts 312726 2773659 786.93%

Movement in C R R 0 4 (-) Staff costs -632606 -735985 16.34%

Movement in Reserves -178741 5
(-) Loan interest/capital 
repayments -122603 -210080 71.35%

Capital Expenditure (tfr to CFA) 15345 15345 6 (-) Total other payments -1041518 -3065146 194.30%

Loan Repayments (tfr to CFA) 92911 92911 7 (=) Balances carried forward 864773 959076 Check 10.90%

Depreciation 0 8 Total Cash & Investments 924336 1150507 24.47%

Deferred Grants 0 9 Total Fixed assets 6934956 9350301 34.83%

Precept -1331855 -1331855 10 Total Borrowings 1202317 3509407 191.89%
Surplus Deficit for the Year -273044 1611211 -1705514
Deduct Loan Charges -210080 Box 5 Reconciliation Of Boxes 7 and 8

Staff Costs (Note:) -735985 Box 4 Total Cash & Investments 924336 1150507
Precept 1331855 Box 2 Add: Debtors & Stock 42531 82752

Add Capital Receipts/Expended 0 0 Less: Creditors etc -102095 -274183
Loan Receipts/Expended 2400000 -2400000 Rounding 1
Def'd Grants Unexpended 0 0 864773 959076
Def'd Grants/Expended 0
Rounding

3065146 -2773659
Box 6 Box 3

Balance Sheet
Fixed Assets 9350301 9350301
Add back depreciation

9350301 Box 9
Intangible Assets
Investments 0
Current Assets 1233259

Cash/Bank/Inv 1150507 1150507
Other 82752

Current Liabilities -395617
Loans -121434 -121434
Other -274183

Long Term Liabilities -3387973 -3387973
Deferred Grants

6799970 1150507 -3509407
Box 8 Box 10

Represented by:
Council Investment in Fixed Assets

A R R
C F R 5840894

5840894
Expendable Reserves

C R R
E M R 608094
Gen Fund 350982

959076 959076 Box 7
6799970

Prepared by:
DCK Accounting Solutionas Ltd

Prepared for:
Didcot Town Council

16:46
17/05/2024



Didcot Town Council

Unaudited Financial Statements

For the year ended 31 March 2024
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Council Information

31 March 2024

Council Information

( Information current at 24th June 2024 )

Mayor

Cllr Andrew Jones

Councillors

 Cllr Jim Loder (Deputy Mayor)

Cllr David Guerra Aragao

Cllr James Broadbent

Cllr Stephen Cole

Cllr Olly Glover

Cllr Nick Hards

Cllr lUke Hislop

Cllr Anthony Hudson

Cllr Chris Jennings (Leader of the Council)

Cllr Mocky Khan

Cllr Axel Macdonald

Cllr Denise Macdonald

Cllr Hugh Macdonald

Cllr Kelly Morrison (Deputy Leader)

Cllr S. Nohre

Cllr Gavin Roberts

Cllr David Rouane

Cllr George Ryall

Cllr Tony Worgan

Cllr Mohammed Zia

Town Clerk

Mrs J. Wheeler CiLCA

Auditors

Moore (East Midlands)

Rutland House

Minerva Buisness Park

Lynch Wood

Peterborough, PE2 6PZ

Internal Auditors

 Auditing Solutions Limited

Clackerbrook Farm

46 The Common

Bromham, Chippenham

Wiltshire,SN15 2JJ
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Didcot Town Council

Statement of Responsibilities

31 March 2024

Statement of Responsibilities

The Council's Responsibilities

The council is required:

• to make arrangements for the proper administration of its financial affairs

• to secure that one of its officers (R.F.O.) has the responsibility for the administration of those affairs. At this 

council that officer is the Town Clerk, and

• to manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.

The Responsible Financial Officer's Responsibilities

The R.F.O. is responsible for the preparation of the council's Unaudited Financial Statements in accordance with Part 4 

of the “Governance and Accountability for Local Councils – A Practitioners Guide (England) (as amended)” (the guide),

so far as is applicable to this council, to present a true and fair view of the financial position of the council at 31 March 

2024 and its income and expenditure for the year then ended.

In preparing the Unaudited Financial Statements, the R.F.O. has:

• selected suitable accounting policies and then applied them consistently

• made judgements and estimates that were reasonable and prudent, and

• complied with the guide.

The R.F.O. has also:

• kept proper accounting records, which were up to date, and

• taken reasonable steps for the prevention and detection of fraud and other irregularities.

Responsible Financial Officer's Certificate

I further certify that the Unaudited Financial Statements present a true and fair view of the financial position of Didcot

Town Council at 31 March 2024, and its income and expenditure for the year ended 31 March 2024.

Signed:  .........................................................................

Mrs J. Wheeler CiLCA- Town Clerk

Date:     ........................................................................
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Didcot Town Council

Statement of Accounting Policies

31 March 2024

Statement of Accounting Policies

Auditors

The name and address of the External Auditors is provided for information only.

These Statements are not subject to audit and the External Auditors have no responsibility for them.

Accounting Convention

The accounts have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective

April 2008) (FRSSE) issued by the Accounting Standards Board, as applied to Local Councils by part 4 of Governance

and Accountability for Local Councils – A Practitioners Guide (England) (the guide). Comparative figures have been

restated to conform to the revised formats where appropriate. Certain requirements have been omitted for clarity and

simplicity as these statements are not subject to audit. They are produced in support of the council's audited Statement

of Accounts contained within the Annual Return Statement of Accounts.

These  accounts  have  been  prepared  having  regard  to  the  fundamental  accounting  concepts  of:  Going  Concern,

Prudence, Accruals,  Relevance,  Consistency,  Reliability,  Comparability,  Understandability and  Materiality.

The accounts have been prepared under the historical cost convention.

Fixed Assets

All  expenditure  in  excess  of  £1000  (on  any  one item or  group  of  similar  items)  on  the  acquisition,  creation  or

enhancement  of  fixed  assets  is  capitalised  on  an  accruals  basis  in  the  accounts.  Expenditure  on  fixed  assets  is

capitalised, provided that the fixed asset yields benefits to the authority and the services it provides, for a period of more

than one year.  Fixed assets are valued on the basis recommended by the Chartered Institute of Public Finance and

Accountancy (CIPFA) and in accordance with the statements of asset valuation principles and guidance notes issued by

the Royal Institution of Chartered Surveyors (RICS). The closing balances are stated on the following basis:

In as much as the acquisiton of Fixed Assets is charged as an expense in the year of acquisition, as set out in proper

accounting practices for Local Councils, depreciation is not provided on any Fixed Assets

The surplus or deficit arising on periodic revaluations of fixed assets has been credited or debited to the Revaluation

Reserve. Subsequent revaluations of fixed assets are planned at five yearly intervals, although material changes to asset

valuations will be adjusted in the interim period, should they occur.

In accordance with Financial Reporting Standard (FRS) 15, depreciation is provided on all operational buildings (but 

not land), as well as other assets.

Depreciation Policy

Buildings and leasehold land are depreciated over the shorter of 50 years or the anticipated remaining useful lives on a

straight line basis.

Freehold land is not depreciated.

Non Operational Assets (including Investment Properties) are not depreciated.

Depreciation is accounted for as a Balance Sheet movement only, not through the Income and Expenditure Account.

Revenue Grants

Revenue  grants  are  credited  to  income  when  conditions  attached  thereto  have  been  fulfilled  and/or  equivalent

expenditure has been incurred. Grants received in respect of which the conditions have not been fulfilled, or expenditure

incurred, are carried forward as deferred revenue grants.
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Didcot Town Council

Statement of Accounting Policies

31 March 2024

Stocks and Work in Progress

Stocks held for resale, where significant (generally in excess of £1,000), are valued at the lower of cost or net realisable

value. Consumable stocks have been treated as an expense when purchased because their value was not material.

Debtors and Creditors

The revenue accounts of the council are maintained on an accruals basis in accordance with the regulations. That is

sums due to or from the council during the year are included whether or not the cash has actually been received or paid

in the year. Exceptions to this are payment of regular quarterly and other accounts (e.g. telephones, electricity). This

policy is applied consistently each year. Therefore, it will not have a material effect on the year’s accounts or on the

council’s annual budget.

The council reviews the level of its commercial debtors on a regular basis and provisions are made, as required, where

the likelihood of amounts proving ultimately collectable is in doubt.

Value Added Tax

Income and Expenditure excludes any amounts related to VAT, as all VAT suffered/collected is recoverable from or

payable to HM Revenue and Customs. Any amounts not so recoverable are treated as a separate expense. 

External Loan Repayments

The council accounts for loans on an accruals basis. Details of the council’s external borrowings are shown at note 16.

Leases

Reserves

The council maintains certain reserves to meet general and specific future expenditure. The purpose of the council’s

reserves is explained in notes 17 to 18.

Certain  reserves  are  maintained  to  manage  the  accounting  processes  for  tangible  fixed  assets,  available  for  sale

investments  and retirement benefits. They do not represent usable resources for the council:

Capital Financing Account – represent the council's investment of resources in such assets already made.

Interest Income

All interest receipts are credited initially to general funds.

Cost of Support Services

The costs of management and administration have been apportioned to services on an appropriate and consistent basis.
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Didcot Town Council

Statement of Accounting Policies

31 March 2024

Pensions

The pension costs that are charged against precept in the council’s accounts, in respect of its employees, are equal to the

contributions paid to the funded pension scheme for those employees.

These contributions are determined by the fund’s actuary on a triennial basis and are set to meet 100% of the liabilities

of the pension fund, in accordance with relevant government regulations.

The next actuarial valuation is due at 31st March 2025 and any change in contribution rates as a result of that valuation

will take effect from 1st April 2026.
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Didcot Town Council

Income and Expenditure Account

31 March 2024

Income and Expenditure Account

Notes 2024 2023

£ £

Income

Precept on Principal Authority 1,331,855 1,241,562 

Grants Receivable 2,833 25,995 

Rents Receivable, Interest & Investment Income 3 63,697 15,403 

Charges made for Services 306,548 248,753 

Other Income 581 25,025 

Total Income 1,705,514 1,556,738 

Expenditure

Direct Service Costs:

Salaries & Wages (426,003) (442,887)

Grant-aid Expenditure (49,684) (43,240)

Other Costs 1 (436,474) (575,601)

Democratic, Management & Civic Costs:

Salaries & Wages (309,982) (189,719)

Other Costs 1 (280,812) (174,140)

Total Expenditure (1,502,955) (1,425,587)

Excess of Income over Expenditure for the year. 202,559 131,151 

Exceptional Items

(Loss) on the disposal of fixed assets - (1,784)

Net Operating Surplus for Year 202,559 129,367 

STATUTORY CHARGES & REVERSALS

Statutory Charge for Capital (i.e. Loan Capital Repaid) (92,911) (66,417)

Capital Expenditure charged to revenue 12 (15,345) (307,173)

Reverse profit on asset disposals - 1,784 

Transfer from Earmarked Reserves 18 178,741 92,002 

Surplus/(Deficit) for the Year to/(from) General Fund 273,044 (150,437)

Net Surplus/(Deficit) for the Year 94,303 (242,439)

The above Surplus/(Deficit) for the Year has been applied/(funded) for the Year 

to/(from) as follows:

Transfer from Earmarked Reserves 18 (178,741) (92,002)

Surplus/(Deficit) for the Year to/(from) General Fund 273,044 (150,437)

94,303 (242,439)

The council had no other recognisable gains and/or losses during the year.

The notes on pages 12 to 19 form part of these unaudited statements.
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Didcot Town Council

Statement of Movement in Reserves

31 March 2024

Statement of Movement in Reserves

Reserve Purpose of Reserve Notes 2024

Net

Movement in

Year 2023

£ £ £

Capital Financing Account Store of capital resources set aside

to purchase fixed assets

17 5,840,894 108,256 5,732,638 

Earmarked Reserves Amounts set aside from revenue 

to meet general and specific 

future expenditure

18 608,094 (178,741) 786,835 

General Fund Resources available to meet future

running costs 

350,982 273,044 77,938 

Total 6,799,970 202,559 6,597,411 

The notes on pages 12 to 19 form part of these unaudited statements.
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Didcot Town Council

Balance Sheet

31 March 2024

Balance Sheet

Notes 2024 2024 2023

£ £ £

Fixed Assets 

Tangible Fixed Assets 11 9,350,301 6,934,956 

Current Assets 

Stock 4,116 4,415 

Debtors and prepayments 14 78,636 38,116 

Cash at bank and in hand 1,150,507 924,336 

1,233,259 966,867 

Current Liabilities 

Current Portion of Long Term Borrowings 16 (121,434) (69,432)

Creditors and income in advance 15 (274,183) (102,095)

Net Current Assets 837,642 795,340 

Total Assets Less Current Liabilities 10,187,943 7,730,296 

Long Term Liabilities 

Long-term borrowing 16 (3,387,973) (1,132,885)

Total Assets Less Liabilities 6,799,970 6,597,411 

Capital and Reserves 

Capital Financing Reserve 17 5,840,894 5,732,638 

Earmarked Reserves 18 608,094 786,835 

General Reserve 350,982 77,938 

6,799,970 6,597,411 

The Unaudited Financial Statements represent a true and fair view of the financial position of the Council as at 31

March 2024, and of its Income and Expenditure for the year.

These accounts were approved by the Council on 24th June 2024 .

Signed: ......................................................................... .........................................................................

Cllr Andrew Jones Mrs J. Wheeler CiLCA

Mayor Responsible Financial Officer

Date: ...................................... ......................................

The notes on pages 12 to 19 form part of these unaudited statements.

Page 10



Didcot Town Council

Cash Flow Statement

31 March 2024

Cash Flow Statement

Notes 2024 2024 2023

£ £ £

REVENUE ACTIVITIES

Cash outflows

Paid to and on behalf of employees (731,531) (636,091)

Other operating payments (653,265) (778,208)

(1,384,796) (1,414,299)

Cash inflows

Precept on Principal Authority 1,331,855 1,241,562 

Cash received for services 298,338 298,604 

Revenue grants received 2,833 25,995 

1,633,026 1,566,161 

Net cash inflow from Revenue Activities 21 248,230 151,862 

SERVICING OF FINANCE

Cash outflows

Interest paid (117,169) (56,186)

Cash inflows

Interest received 63,697 15,403 

Net cash (outflow) from Servicing of Finance (53,472) (40,783)

CAPITAL ACTIVITIES

Cash outflows

Purchase of fixed assets (2,275,677) (307,173)

Cash inflows

Net cash (outflow) from Capital Activities (2,275,677) (307,173)

Net cash (outflow) before Financing (2,080,919) (196,094)

FINANCING AND LIQUID RESOURCES

Cash outflows

Loan repayments made (92,910) (66,418)

Cash inflows

New loans raised 2,400,000 - 

Net cash inflow/(outflow) from financing and liquid 

resources
2,307,090 (66,418)

Increase/(Decrease) in cash 22 226,171 (262,512)

The notes on pages 12 to 19 form part of these unaudited statements.
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Didcot Town Council

Notes to the Accounts

31 March 2024

Notes to the Accounts

1 Other Costs Analysis

Other Costs reported in the council's Income and Expenditure Account comprise the

following:

Direct Service Costs

2024 2023

£ £

Community Centres 143,848 178,186 

Indoor Sports & Recreation Facilities 82,127 153,785 

Outdoor Sports & Recreation Facilities 89,140 117,858 

Community Parks & Open Spaces 51,937 67,737 

Allotments 6,805 9,245 

Cemeteries 4,172 1,603 

Community Safety (Crime Reduction) 5,388 5,635 

Individual Projects 6,172 14,801 

Promotion & Marketing of the Area 33,300 13,506 

Community Development 49,684 44,338 

Roads and Street Furniture 13,585 12,147 

Less: Grant-aid Expenditure (49,684) (43,240)

Total 436,474 575,601 

Democratic, Management & Civic Costs

2024 2023

£ £

Corporate Management 118,241 108,467 

Democratic Representation & Management 37,219 - 

Civic Expenses 4,933 6,254 

Mayors Allowance 3,250 3,233 

Interest Payable 117,169 56,186 

Total 280,812 174,140 

As reported in  the Statement  of  Accounting Policies,  apportionment  of  central  costs  is  not  reflected  in  the  above

analysis.

2 Interest Payable and Similar Charges

2024 2023

£ £

External Interest Charges - Loans 117,169 56,186 

117,169 56,186 
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Didcot Town Council

Notes to the Accounts

31 March 2024

3 Interest and Investment Income

2024 2023

£ £

Interest Income - General Funds 63,697 15,403 

63,697 15,403 

4 Agency Work

During the year the Council undertook no agency work on behalf of other authorities.

During the year the Council commissioned no agency work to be performed by other authorities.

5 Related Party Transactions

The council entered into no material transactions with related parties during the year.

6 Audit Fees

The council is required to report and disclose the cost of services provided by its external auditors.

These may be summarised as follows:

2024 2023

£ £

Fees for statutory audit services 3,360 2,100 

Total fees 3,360 2,100 

7 General Power of Competence

With effect from 13th May 2019 Didcot Town Council acquired the right to exercise the General Power of Competence 

extended to Town and Parish Councils under the Localism Act 2011 by S.I. 2012 No 965 (The Parish Councils (General

Power of Competence) (Prescribed Conditions) Order 2012). Therefore, with effect from 13th May 2019 the council no 

longer exercises the powers conveyed by  Section 137 of the Local Government Act 1972 (as amended).

8 Members' Allowances

2024 2023

£ £

Members of Council have been paid the following allowances for the year:

Mayors Allowance 3,250 3,233 

3,250 3,233 

9 Employees

The average weekly number of employees during the year was as follows:

2024 2023

Number Number

Full-time 12 11 

Part-time 7 7 

Temporary 8 8 

27 26 

All staff are paid in accordance with nationally agreed pay scales.
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Didcot Town Council

Notes to the Accounts

31 March 2024

10 Pension Costs

The council participates in the Oxfordshire County Council Pension Fund. The Oxfordshire County Council Pension

Fund is a defined benefit scheme, but the council is unable to identify its share of the underlying assets and liabilities

because all town and parish councils in the scheme pay a common contribution rate.

The cost to the council for the year ended 31 March 2024 was £112,754 (31 March 2023 - £94,955).

The most recent actuarial valuation was carried out as at 31st March 2022, and the council's contribution rate is 

confirmed as being 21.70% of employees' pensionable pay with effect from 1st April 2024 (year ended 31 March 2024 

– 21.70%,).

Financial Reporting Standard 17 (FRS17): “Retirement Benefits” sets out accounting requirements for pension costs.

For schemes such as Oxfordshire County Council  Pension Fund,  paragraph 9(b) of  FRS17 requires  the council  to

account for pension costs on the basis of contributions actually payable to the scheme during the year.

11 Tangible Fixed Assets

Operational

Freehold

Land and

Buildings

Vehicles and

Equipment

Infra-

structure

Assets

Community

Assets

Total

Cost £ £ £ £ £

At 31 March 2023 5,499,440 1,266,079 128,090 41,347 6,934,956 

Additions 2,361,673 4,776 48,896 - 2,415,345 

At 31 March 2024 7,861,113 1,270,855 176,986 41,347 9,350,301 

Depreciation

At 31 March 2023 - - - - - 

At 31 March 2024 - - - - - 

Net Book Value

At 31 March 2024 7,861,113 1,270,855 176,986 41,347 9,350,301 

At 31 March 2023 5,499,440 1,266,079 128,090 41,347 6,934,956 

Although classified as capital expenditure, certain minor equipment purchases are not included in the above as they are

not material in overall value.

Fixed Asset Valuation

The freehold and leasehold properties that comprise the council's properties have been valued  by external independent

valuers. Valuations have been made on the basis set out in the Statement of Accounting Policies, except that not all

properties were inspected. This was neither practical nor considered by the valuer to be necessary for the purpose of

valuation. Plant and machinery that form fixtures to the building are included in the valuation of the building.
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Didcot Town Council

Notes to the Accounts

31 March 2024

12 Financing of Capital Expenditure

2024 2023

£ £

The following capital expenditure during the year:

Fixed Assets Purchased 2,415,345 307,173 

2,415,345 307,173 

was financed by:

Loan Proceeds 2,400,000 - 

Revenue:

              Capital Projects Reserve 15,345 54,080 

              Equipment Replacement Reserve 4,880 18,388 

              Precept and Revenue Income (4,880) 234,705 

2,415,345 307,173 

13 Information on Assets Held

Fixed assets owned by the council include the following:

Operational Land and Buildings

Civic Hall

Didcot Bowls Club

Edmonds Park Depot

Edmonds Park Pavilion (under construction)

Loyds Rec Pavilion

Willowbrook Community Building

Vehicles and Equipment

Light Vans – 1

Tractors - 2

Play Equipment at 6 sites

Skate Park

Sundry grounds maintenance equipment

Sundry office equipment

Infrastructure Assets

Fencing and gates at various sites

Bus shelters – 5

Seats and enches

Other street furniture
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Didcot Town Council

Notes to the Accounts

31 March 2024

13 Information on Assets Held (cont'd)

Community Assets

Ladygrove Boardwalk

Millenium Wood

Allotments – 5 sites

Open Spaces

Council Artefacts & Regalia

14 Debtors

2024 2023

£ £

Trade Debtors 21,163 12,743 

VAT Recoverable 38,010 8,337 

Other Debtors 12,570 9,760 

Prepayments 6,893 7,166 

Accrued Income - 110 

78,636 38,116 

15 Creditors and Accrued Expenses

2024 2023

£ £

Trade Creditors 56,669 46,509 

Other Creditors 4,309 1,547 

Superannuation Payable 12,880 10,331 

Payroll Taxes and Social Security 11,522 9,618 

Accruals 20,800 8,084 

Income in Advance 28,335 26,006 

Capital Creditors 139,668 - 

274,183 102,095 
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Didcot Town Council

Notes to the Accounts

31 March 2024

16 Long Term Liabilities

2024 2023

£ £

Public Works Loan Board 3,509,407 1,202,317 

3,509,407 1,202,317 

2024 2023

£ £

The above loans are repayable as follows:

Within one year 121,434 69,432 

From one to two years 127,366 72,586 

From two to five years 420,707 238,161 

From five to ten years 850,374 474,930 

Over ten years 1,989,525 347,208 

Total Loan Commitment 3,509,406 1,202,317 

Less: Repayable within one year (121,434) (69,432)

              Repayable after one year 3,387,972 1,132,885 

17 Capital Financing Account

2024 2023

£ £

Balance at 01 April 5,732,638 5,271,747 

Balance transferred from Revaluation Reserve - 89,085 

Balance at 01 April restated 5,732,638 5,360,832 

Financing capital expenditure in the year

    Additions - using revenue balances 15,345 307,173 

Loan repayments 92,911 66,417 

Disposal of fixed assets - (1,784)

Balance at 31 March 5,840,894 5,732,638 

The Capital Financing Account represents revenue and capital resources applied to finance capital expenditure or for the

repayment of external loans. It also includes the reversal of depreciation to ensure it does not impact upon the amount to

be met from precept. It does not represent a reserve that the council can use to support future expenditure.
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Didcot Town Council

Notes to the Accounts

31 March 2024

18 Earmarked Reserves

Balance at Contribution Contribution Balance at

01/04/2023 to reserve from reserve 31/03/2024

£ £ £ £

Capital Projects Reserves 476,875 155,460 (259,993) 372,342 

Asset Renewal Reserves 9,886 - (4,880) 5,006 

Other Earmarked Reserves 300,074 55,176 (124,504) 230,746 

Total Earmarked Reserves 786,835 210,636 (389,377) 608,094 

The Capital Projects Reserves are credited with amounts amounts set aside from revenue to part finance specific 

projects which are part of the council's capital programme.

The Other Earmarked Reserves are credited with amounts set aside from revenue to fund specific known commitments

of the council.

The Other Earmarked Reserves at 31 March 2024 are set out in detail at Appendix A.

19 Capital Commitments

The council had no capital commitments at 31 March 2024 not otherwise provided for in these accounts.

20 Contingent Liabilities

The council is not aware of any contingent liabilities at the date of these accounts.

21 Reconciliation of Revenue Cash Flow

2024 2023

£ £

Net Operating Surplus for the year 202,559 131,151 

Add/(Deduct)

        Interest Payable  117,169   56,186 

        Interest and Investment Income (63,697) (15,403)

        Decrease/(Increase) in stock held 299 - 

        (Increase)/Decrease in debtors (40,520) 6,829 

        Increase/(Decrease) in creditors 32,420 (26,901)

Revenue activities net cash inflow 248,230 151,862 
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Didcot Town Council

Notes to the Accounts

31 March 2024

22 Movement in Cash

2024 2023

£ £

Balances at 01 April

Cash with accounting officers 345 824 

Cash at bank 923,991 1,186,024 

924,336 1,186,848 

Balances at 31 March

Cash with accounting officers 270 345 

Cash at bank 1,150,237 923,991 

1,150,507 924,336 

Net cash inflow/(outflow) 226,171 (262,512)

23 Reconciliation of Net Funds/Debt

2024 2023

£ £

Increase/(Decrease) in cash in the year 226,171 (262,512)

Cash inflow from new borrowings (2,400,000) - 

Cash outflow from repayment of debt 92,910 66,418 

Net cash flow arising from changes in debt (2,307,090) 66,418 

Movement in net debt in the year (2,080,919) (196,094)

Cash at bank and in hand 924,336 1,186,848 

Total borrowings (1,202,317) (1,268,735)

Net (debt) at 01 April (277,981) (81,887)

Cash at bank and in hand 1,150,507 924,336 

Total borrowings (3,509,407) (1,202,317)

Net (debt) at 31 March (2,358,900) (277,981)

24 Post Balance Sheet Events

There are no significant Post Balance Sheet events since the preparation of these accounts, up to the date of their final

adoption (on 24th June 2024), which would have a material impact on the amounts and results reported herein.
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Didcot Town Council

Appendices

31 March 2024

Appendices

Page 20

Appendix A

Schedule of Earmarked Reserves

Balance at Contribution Contribution Balance at

01/04/2023 to reserve from reserve 31/03/2024

£ £ £ £

Capital Project Reserves

CIL 276,875 4,460 (169,896) 111,439

Splash Park 200,000 30,000 (90,097) 139,903

CIL Splash Park 121,000 121,000

476,875 155,460 (259,993) 372,342

Equipment Replacement Reserves

Groundskeeping Equipment 9,886 (4,880) 5,006

9,886 0 (4,880) 5,006

Other Earmarked Reserves

Building Repair Fund 118,717 (66,101) 52,616

Cemetery Fund 2,245 2,245

Skatepark Refurbishmeny 13,616 13,616

Ladygrove Lakes 5,246 (3,328) 1,918

Ladygrove Park 5,537 5,537

Ladygrove Lakes Staging Fund 20,000 (1,800) 18,200

Building Projects Fees Fund 34,260 (34,260) 0

Elections 1,336 34,260 (35,596) 0

Planting 3,464 3,464

Arboriculture 8,989 8,989

Sports Pitches 11,001 11,001

Community Projects 8,726 (7,000) 1,726

Bus Shelters (Street Furniture 5,094 5,094

GDPR 500 500

Play Areas 688 17,000 17,688

Summer Fayre 12,550 4,176 (8,726) 8,000

CCTV 13,405 13,405

Pavilions 34,700 (1,953) 32,747

Rolling Budgets 0 0

Grant Aid 4,000 4,000

Grass Cutting 30,000 30,000

300,074 55,176 (124,504) 230,746

TOTAL EARMARKED RESERVES 786,835 210,636 (389,377) 608,094



Didcot Town Council

31 March 2024

Annual Report Tables

Table. 1 – Budget & Actual Comparison

Budget £ Actual £

Net Expenditure

        Recreation & Sport 543,375 495,417 

        Open Spaces 37,450 34,632 

        Cemetery, Cremation & Mortuary (16,400) (20,752)

        Community Safety (Crime Reduction) 10,750 5,388 

        Planning & Development Services (including Markets) 64,000 84,510 

        Highways Roads (Routine) 3,000 3,585 

Net Direct Services Costs 642,175 602,780 

        Corporate Management 427,256 427,642 

        Democratic & Civic 11,320 45,402 

Net Democratic, Management and Civic Costs 438,576 473,044 

        Interest & Investment Income (5,000) (63,697)

        Loan Charges 242,604 210,080 

        Capital Expenditure 10,000 15,345 

        Transfers to/(from) other reserves - (178,741)

Surplus to General Reserve 3,500 273,044 

Precept on Principal Authority 1,331,855 1,331,855 
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Didcot Town Council

31 March 2024

Annual Report Tables

Table. 2 – Service Income & Expenditure

Notes 2024 2024 2024 2023

£ £ £ £

Gross

Expenditure

Income Net

Expenditure

Net

Expenditure

CULTURAL & RELATED SERVICES

Recreation & Sport 741,118 (245,701) 495,417 678,651 

Open Spaces 58,742 (24,110) 34,632 63,655 

ENVIRONMENTAL SERVICES

Cemetery, Cremation & Mortuary 4,172 (24,924) (20,752) (16,467)

Community Safety (Crime Reduction) 5,388 - 5,388 5,635 

PLANNING & DEVELOPMENT SERVICES

Planning & Development Services 6,172 - 6,172 14,801 

Economic Development (including markets) 33,300 (4,646) 28,654 1,409 

Community Development 49,684 - 49,684 44,338 

HIGHWAYS, ROADS & TRANSPORT SERVICES

Highways Roads (Routine) 13,585 (10,000) 3,585 2,147 

CENTRAL SERVICES

Corporate Management 428,223 (581) 427,642 265,972 

Democratic & Civic 37,219 - 37,219 - 

Civic Expenses 8,183 - 8,183 9,487 

Net Cost of Services 1,385,786  (309,962) 1,075,824  1,069,628 
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Land & Buildings

Number Description No Aquisition Insurance Replacement Supplier Unit Cost Cost
Date Value @Nov 22 Date Cost Added Disp. Rev C/fwd

Civic Hall Buildings 1981 £4,201,644 Dec-12 2,379,487 2,379,487
Town Council Offices 1981 0 0
CAB Office 1994 0 0
Didcot Bowls Club 6,250 6,250
Maintenance Depot (Storage Block) 0
Edmonds Park Depot 2019 £685,750 533,361 533,361
Old Edmonds Pavilion (demolished) £0 0 0
Edmonds Park Pavilion (completion) 2023-4 2,270,296 2,270,296
Loyd Rec Pavilion £135,995 93,695 93,695
Loyd refurbishment Jan-23 37,959 37,959
Small Store Building (Old SEB Bldg) £39,024 13,500 13,500
Bowls Club Sheds (3) 0 0
Willowbrook Community Building £3,644,658 2,299,721 2,299,721
Cemetery Land (Kynaston Rd) 0 0
Playground Building 1 1
Edmonds Park containers (2) @£7,500 2022 £15,000 15,000 15,000

£8,722,071 5,378,974 2,270,296 0 0 7,649,270



Grounds Department

Major Vehicles Plant and Equipment
Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost

Date Value Cost Added Disp. Rev C/fwd

Ford Tractor 1520 (P919 FCF) 2,429 2,429
0

Ransome ISEKI Tractor (OU64 AYB) 11.09.2014 Turney (HP) 19,525 19,525
(Includes Tracker and Imboliserand Cab
(1,150.00) Turney (Cash) 0
Ransomes Parkway Triple Reel Mower
OU15 CHY - SOLD 13.5.2015 Turney (Cash) 0 0
Ransomes HR300 Rotary Mower OU19
CUA 02.04.2019 Turney Groundforce 25,560 25,560
John Deere Gator OE69 EHO 27.11.2019 Farol Ltd. 21,027 21,027
Alke Electric YN71 DAD Sep-21 38,426 LiftSafe Ltd 38,426 38,426
Sisis Quadruplay 24.10.2019 Turney Groundforce 4,500 4,500
Wessex Mower Attachement CR15 1,735 1,735
Tractor mounted Rotovator 1,394 1,394
Water Bowser 2,495 2,495

Diesel Storage Tank 23/04/2004 DISPOSED 0 0
Allotment Water Troughs (All sites) 25.3.2015 Chiltern Mains 12,050 12,050
Lewis 2 Tonne Tipping Trailer 22.03.2017 Oakes Bros 4,130 4,130

133,271 0 0 0 133,271

Consumable Equipment Inventory

Power Tools/Kit 0
Stihl Strimmer FS410C 2011 0 0
Stihl Strimmer FS410C 2011 400 400
Stihl Strimmer FS400 2007 400 400
Stihl Strimmer FS400 2008 400 400
Pellenc Strimmer 31/03/2021 3475 3,475
Stihl Long Reach Chain Saw 2007 400 400
VAC Collector 350 350
Stihl Hedgecutter HS86R 584 584
Stihl Long Reach Hedgecutter HL75K 0
Roller 6Ft 294 294
Stilh Blower Back Pack 50 50
Draper Compresser 388 388
Honda Rotovator 150 150
Stihl Power Hose 100 100
Sarbo Pedestrian Mower 250 250
Stilhl HS86R-30 Hedge Trimmer 364 364
Honda HRX476COXE Rotary Mower 04.04.2013 Turney Groundforce 670 670
Stilhl FS240C-E Brush Cutter 17.03.2014 Turney Groundforce 439 439
Lpg Generator & floating aerator 12.08.2019 Aquaforce 1,170 1,170
Stihl MS181 Chain saw 14" Feb-22 Spaldings 271 271
Stihl MS181 Chain saw 16" Dec-21 Spaldings 630 630
Stihl Kombi Long Reach attachment Nov-21 Spaldings 225 225
Stihl Kombi engine & prune attach Nov-21 Spaldings 566 566
Loading ramp hobby Aug-21 Spaldings 393 393
Stihl 130 pressure washer Aug-21 Spaldings 280 280
Trolley Jack Aug-21 Spaldings 159 159
Direct Drive Compressir Aug-21 Spaldings 199 199
Chipper Timberwolf TW230 Dec-22 NEW AHB 16,000 16,000 16,000
Other Kit/Hand Tools 50 50

Portable Vacum 10/06/2015 GB Sport & Leisure 1031 1,031 1,031
Stihl RE129 Plus Cold Pressure
Washer 09.07.2019 Turney Groundforce 237 237 237
Stihl KM100R Loop Handled Power 06/02/2016 Turney Groundforce 306 306 306
Stihl HS87R "30" Hedgetrimmer 06/02/2016 Turney Groundforce 338 338 338
Pole Pruner Combi 06/02/2016 Turney Groundforce 128 128 128
Rotovator 01/09/2022 Spaldings 700 700
Stihl HLA66 hedgetrimmers x 3 01/02/2024 Spaldings 1,694 1,694
Stihl 4147 brushcutters x 3 01/02/2024 Spaldings 1,822 1,822
Stihl RM 4RTP Lawn Mowers x 2 01/02/2024 Spaldings 1,260 1,260

31,397 4,776 0 0 36,173
164,668 4,776 0 169,444



Playgrounds and Parks

Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost
Date Value Cost Added Disp. Rev C/fwd

Ladygrove Park
Aerial Runway Hags
Roundabout 0
Junior Multi Unit
Multi Pondo (replacement) 10.05.2019 Hags 3,959 3,959
4 Flat Swings 0
3 Springys 0
4 Cradle Swings 0
Senior Multi Unit/Tower 81,600 81,600
Huck 24.7.2014 Star Rubber 8,828 8,828

0 0
1 Vega Kompan 0 0
1 Triton 0 0
1 Cargus Unit 0 0
1 Flexus 0 0
Super Nova 0 0
See Saw 0 0
Spinning Net 51,758 51,758

0 0
Skate Park 0 0
2 Ramps Bendecrete 0 0
2 Fun Boxes 0 0
1 Grindrail 0 0
Skating Surface 0 0
1 Ramp 0 0
1 Box 0 0
1 Stepped Box 0 0
1 Grindrail 0 0
Ramp and Top Box 0 0
1800 1/2 Pipe 0 0
Plaza Link 0 0
New Banks & Grind Rail 0 0
Steps and Slopes 134,278 134,278

Skatepark bins 1,996 1,996

Tennis Courts/Muga Sports Courts 94,159 94,159

Basket Ball Ring 970 970
377,548 0 0 0 377,548



Playgrounds and Parks

Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost
Date Value Cost Added Disp. Rev C/fwd

Edmonds Park

Slide Playworld
Talking Bob
Roundabout
Sand Pit
Climbing Frame/Wall/Slide
Springy
Aerial Runway
Rope Play Structure
Trim Trail Units
Swings
See Saw
Sand Wheel
Spinning Cup
Basket Swing
Twist Climber
2 Fossil Jams
Bark Pit & Bark
Twin Fly
Sea Horse See saw Mar-23 3,000 3,000
2 Flat Swings 110,000 110,000

0
Splash Pad (under construction) 2024 NEW TBC The Splash tbc tbc 91377 91,377

Old Play Equipment 22,500 22,500
0

Seats 2,809 2,809
0

Junior Goals 2,160 2,160

Outdoor Gym Equipment
07.07.2014

Great Outdoor
Gym Co 70,000 70,000

210,469 91,377 0 0 301,846

Loyd Rec
Slide Wicksteed
2 Flat Swings
Springy See Saw
Multi Unit
2 Craddle Swings
2 Springys
Rope Wigwam
Fort 0
Wheelchair inclusive swing May-22 18,475 GL Jones 18,475 18475

06/11/2015 Hags SMP 0
DINO one way cableway with launch
station 4164.24 4,164 4164.24
Spinmee inc. Roundabout 4146.2 4,146 4146.2
2.4m Basket Swing + 2 Seat 2512.7 2,513 2512.7
1.8 Olympic 2 Seat Swing with 2
cradle seat assy 1336.81 1,337 1336.81
UniMini juster (wood) Park Green
Panels 5432.52 5,433 5432.52
Piroutee Spinner Warm Yellow/Black 426.67 427 426.67
Pair of talk Tubes 460.97 461 460.97
UniPlay Iktaz (wood), Brown Post,
Green Panel 7043.94 7,044 7043.94
Tonado Carousel 1718.15 1,718 1718.15
Eco Victoria Falls 2543.71 2,544 2543.71
Eco Cape Horn 1206.89 1,207 1206.89
Safety Flooring and Installation 26948.2 26,948 26948.2
Reinstatment Works - topsoil and turf 1862 1,862 1862
Fencing Items and Installation 732 732 732
Removal of Works 1900 1,900 1900
Containers 320 320 320
Inspection 350 350 350
3 seater bench 535 535
Security Fencing 355 355 355

82,470 0 0 0 82,470

Smallbones
Seesaw Hags
Rocking Horse
Multi Unit
2 Craddles
2 Climbing Frames 0 0



Playgrounds and Parks

Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost
Date Value Cost Added Disp. Rev C/fwd

Trampoline 03/04/2020 Sutcliffe 9169 9,169 9,169

9,169 0 0 0 9,169



Playgrounds and Parks

Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost
Date Value Cost Added Disp. Rev C/fwd

Firemans Tower
See-Saw
Nest Swing
Inclusive roundabout
High Swing set
Toddlerzone + Daffodil
Stepping logs
3D Ladybird
Mini Tunnel
3D Snake
3D Stones
Mini Town train Station
Whirlybob

77,000 77,000

Fencing NEW 2023 11,545 11,545
Birds mouth fencing NEW 2023 3,500 3,500
Pathways NEW 2023 7,854 7,854
Soil bunds and 5 bar gate NEW 2023 3,940 3,940
Wooden benches (2)@ £500 NEW 2023 1,000 1,000

27,839 0 27,839
Great Western Drive

Basketball Court + Basketball
Rings/Goal and End Fencing Park Leisure 27,300 27,300
Seesaw Play World
Group Swing
2 Sprngy Ponies
Multi Unit
Roundabout
2 Cradle Swings
Boulders
Sky Surfer
Embankment Slide
Sand Pit & Sand
Sea Horse See saw Mar-23 3,000 3,000
Sand Bucket
Aerial Runway 60,057 60,057

90,357 0 0 0 90,357

Marsh Rec
Basketball Court with 2 Goal Ends Park Leisure
Supernova Komplan
Galaxy Unit Komplan
Springy Seesaw Komplan
2 Craddle Swings Wicksteed
Seesaw Komplan
2 Springys Komplan
Small Slide Wicksteed
Rainbow Multi Unit Wicksteed
3 Spica komplan
Skate Unit komplan 0 0

Marsh Rec - New 31.05.2017 Hags SMP
Olympic Seat Swing 1,079
Talk Tubes 421
Zingo Bubble Spinner 337
Spinmee Roundabout 3,786
Basket Swing 2,294
Vippy See-saw 873
Uniplay 3,943
Mantis Zipwire 4,588
Bow top Fence 1,552
Prim Arena x 2 2,723
Installation and Safety Surfaces and
Wetpour 39,637 61,233 0

St Anne's Play Area
Refurbishment incl flooring Sep-22 Vita Play 2,000 176 2,705
Rocker and gates Sep-22 Vita Play 5,295 5,295 0 5,295
Play train Sep-22 Vita Play 3,000 3,000 0 3,000

69,704 0 0 0 11,000
0

Total 944,556 91,377 0 0 977,229
944,556 91,377 1,035,933



Admin Equipment

Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost
Date Value B/fwd Added Disp. Rev C/fwd

Town Council Offices
Office Desks and Chairs 17.03.2017 Springfields 8,264 8,264
Telephone System Replaced 2,527 2,527
Sloane Curtis phones Jun-21 1,000 Sloane Curtis 975 975
Binding Machine 549 549
Air Conditioning Units x 4 26/03/2017 Oxford Air Conditioning 6,159 6,159
Paper shredder 24/04/2019 ESPO 464 464
Office chair 30/09/2019 Lyreco 274 274
Office Chair 01/05/2021 Lyreco 135 135
Cupboards x2 10/10/2019 ESPO 422 422
2x chairs and desk 31/10/2019 Lyreco 839 839
Shelving unit 15/01/2020 ESPO 95 95
Shelving unit 26/03/2020 ESPO 82 82
Ipad 22.07.2019 ESPO 269 269
Ipad 02.09.2019 ESPO 269 269

Computer Equipment
Old Desktop Computers and
Digital Camera 6,279
I x File Server 6,275

12,554 12,554
Cemeteries Software 1,000 1,000

0 0
7 x Microsoft Office Professional 27.5.2011 Replaced 1,533 1,533
7 x 500MB Desktopn Computers 27.5.2011 Replaced 3,045 3,045
1 x Lap top ` 25.4.2017 Replaced 695 695

New File Server plus installation Replaced 6,173 0 0
UPS Replaced 357 6,530 6,530
Fireproof Safe 5.8.13 Granite Safes 1,169 1,169
Projectors x 2 8.7.13 754 754
Laptops OS 365 Cloud 6 Feb-20 MFG 9,000 9,000
Desktops OS Cloud 2 Feb-20 MFG 2,000 2,000
Laptops OS 365 Cloud 1 Jun-21 MFG 1,000 1,000

60,603 0 0 0 60,603
0

Civic Hall 0
New Lighting 12,377 12,377
CCTV Equipment 15,002 15,002
Security Fire Door Retainers 17.12.2014 Security Matters 2,494 2,494
Hotdog machine May-19 Cater Equip 290 290
Till for bar EPOS 999 999
Outdoor Bar May-19 TMS 2,750 2,750
Tables Sep-22 NEW Aston & James 10,290 10,290
Glasswasher Nov-22 NEW MCFT 2,080 2,080
Projector & Amp Nov-22 NEW Control Sound 1,200 1,200
Flooring x2 rooms 31.05.2019 Thomas Reed 6,030 6,030

53,512 0 0 0 53,512
Willowbrook
Office Equipment 10,881 10,881
Playschool Equipment 3,050 3,050
Sports Equipment 16,841 16,841
Centre Equipment 15,795 15,795
Roller shutter door 44,866 NEW Sprint Door Systems 2,500 2,500

49,067 0 0 0 49,067

Edmonds Park Depot
Draw & shelf unit 22.07.2019 ESPO 59 59
Fridge 09.08.2019 ESPO 121 121
Office chair 09.08.2019 ESPO 99 99
Toaster 24.7.2019 ESPO 28 28
Microwave oven 24.07.2019 ESPO 63 63
Table top mini oven 24.7.2020 ESPO 82 82
Henry Vacuum cleaner 21.07.2019 ESPO 97 97
Total 549 0 0 0 549

TOTALS 163,731 0 163,731



INFRASTRUCTURE ASSETS

Number Description No Aquisition Condition Replacement Supplier Unit Cost Cost
Date Date B/fwd Added Disp. Rev C/fwd

Seats and Benches x 34 1,427 1,427
New Seats/Litterbins at Skatepark
x 4 4 4
Footpath 2,000 2,000
Fencing Edmonds Park 500 500
Cemetery Fencing 2,920 2,920
Tennis Courts Fence 7,000 7,000
Boundary Fence 4,786 4,786
Seats Ed Park 2,998 2,998
Cemetery Extension 4,937 4,937
Fencing Stubbings 4,344 4,344
50 x Litter Bins 2,001 2,001
4 x Notice Boards 1,152 1,152
Signs 1,124 1,124
Self Closing Gates 3,846 3,846
Gates New Road Allotments 1,562 1,562
Seats Earth Anchors 1,239 1,239
Bins 31.3.2014 Earth Anchors 936 936
Security Fencing Edmond Park 03.02.2015 P J Batts 7,600 7,600
Seat for Cemetery Chic Teak 538 538
Seat for Ladygrove Chic Teak 350 350
Replacement dog bins Ladygrove Earth Anchors 1,993 1,993
SolarAir Aeration System -
Ladygrove Lakes 31/03/2021 Heathland 17,174 17,174
Seats @ Loyd Rec 20.11.2015 Earch Anchors 1,952 1,952
Litter Bins @ Loyd Rec 20.11.15 Earth Anchors 352 704 704
Litter Bins @ Millenium Wood
(large) Earth Anchors 316 632 632
Ranger Seat 1.8m x 2 Smallbone 02.03.2020 Earth Anchors 508 1,016 1,016
Large Litter Bins x 2 02.03.2020 Earth Anchors £350 700 700
Aluminium Plate Sign System 08.02.16 Kingdom Signs £791 6,326 6,326
Labour/Removal/Fees 3,310 3,310
Tables for Civic Hall 01.4.15 Springfield £262 5,240 5,240
Commemorative seat-Cemetery 18.01.2017 David |Ogilvie 1,492 1,492
Commemorative seat-War
Memorial David |Ogilvie
Seats and Litter Bins - Marsh Rec 24.02.2017 Earth Anchors 4,252 4,252
Allotment Notice Boards x 5 19.03.2018 Earth Anchors 3,117 3,117



Cemetery noticeboard Mar-22 Noticeboard Co 934 934
Woodland Benches x 6 26.03.2018 Street Master 2,074 2,074
WW1 Seat 08.02.2018 David Ogilvie 762 762
Bus Shelter 13.01.2018 Externiture 4,280 4,280
Bus Shelter 16.05.2019 Externiture 4,414 4,414
Bus Shelter - Barnes Road 20/03/2020 Externiture 5,586 5,586
Bus Shelter - Dagdale Drive 01/10/2021 Externiture 6,718 6,718
Bus Shelter - Torridge Road 02/06/2020 Externiture 4,151 4,151
Cemetery pathway improvements 01/11/2021 in-house work 5,180 5,180
Civic Hall insulation 01/09/2022 Polar 4,559 4,559
CCTV Cameras Civic Hall 01/11/2022 Abingdon Access 1,124 1,124
LED Willowbrook 01/03/2022 Lighting Electronics 15,299 15,299
Willowbrook Bike Shelter 01/02/2023 Broxap 1,833 1,833
Solar panels - 3 buildings 01/05/2022 Dynamic Energy 85,595 85,595
Solar panels - Willowbrook 01/04/2023 Dynamic Energy 48,896 48,896

241,680 48,896 0 0 290,576



Community Assets

Number Description No Aquisition Condition Replacement Supplier Unit Cost Cost
Date Date B/fwd Added Disp. Rev C/fwd

Council Regalia 1 1
Christmas Lights 1 1
11 Open Spaces:- 0 0

0 0
Edmunds Park 1 1
Loyd Rec 1 1
Great Western Drive 1 1
Mendip Heights (Expired Lease) 0 0
Marsh Rec 1 1
Smallbones 1 1
LadyGrove Park 1 1
Stubbings Land 1 1
Broadway Gardens 1 1
Civic Hall Grounds 1 1
St Annes Close 1 1
Allotments - New Road 1 1
Allotments - Wantage Road 1 1
Allotments - Broadway 1 1
Allotments - Cockcroft Road 1 1
Allotments - Mereland Road 1 1

0 0
War Memorial 1 1

0 0
Ladygrove Boardwalk 17,444 17,444
Millenium Wood 23,885 23,885

0 0
Charity Assets held by the
authority as trustee:
Grass Verge - Manor Road 0 0

41,347 0 0 0 41,347



Number Description No Aquisition Condition Insurance Supplier Unit Cost Cost
Date Value @Nov 22 Cost Added Disp. Rev C/fwd

Land and Buildings 8,722,071 5,378,974 2,270,296 0 0 7,649,270
0

Grounds Equipment 164,668 4,776 0 0 169,444
0

Playgrounds 944,556 91,377 0 0 1,035,933
0

Admin Equipment 163,731 0 0 0 163,731
0

Infrastructure 241,680 48,896 0 0 290,576
0

Community 41,347 0 0 0 41,347
0

6,934,956 2,415,345 0 0 9,350,301

Consumable Equipment 0 0 0 0 0

0 0 0 0 0
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This report has been prepared for the sole use of Didcot Town Council. To the fullest extent permitted by law, no responsibility or liability 
is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its contents 
or conclusions.

Background
Statute requires all town and parish councils to arrange for an independent Internal Audit (IA) 
examination of their accounting records and systems of internal control and for the conclusions to 
be reported each year in the Annual Governance and Accountability Return (AGAR).

This report sets out the work undertaken in relation to the 2023/24 financial year during our three 
visits to review the Council’s records for the year, which were undertaken on the 16th October 2023, 
14th February and 7th June 2024. We wish to thank the Clerk and DCK, (the Council’s contract 
accountants) for assisting the process, providing all necessary documentation to facilitate our review 
for the year.

Internal Audit Approach
In undertaking our review, we have again had regard to the materiality of transactions and their 
susceptibility to potential mis-recording or misrepresentation in the year-end Statement of 
Accounts / AGAR. Our programme of cover is designed to afford assurance that the Council’s 
financial systems remain robust and operate in a manner to ensure effective probity of transactions 
and to afford a reasonable probability of identifying any material errors or possible abuse of the 
Council’s own and the national statutory regulatory framework. The programme is also designed 
to facilitate our completion of the ‘IA Certificate’ in the Council’s AGAR, which requires 
independent assurance over a series of internal control objectives.

Overall Conclusions
We are pleased to advise that, based on the work undertaken, the Council continues to maintain 
adequate and effective internal control arrangements.

We request that this report is presented to Members.
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Detailed Report
Maintenance of Accounting Records & Bank Reconciliations

Officers maintain the Council’s accounting records using the Rialtas Omega software with cash books 
set up to record transactions on the main Unity Bank current account, a cash book for recording 
transactions on the Civic Hall and further cash books for the investment in the CCLA and to record 
Barclaycard transactions. 

Our objective here is to ensure that the accounting records are being maintained accurately and currently 
and that no anomalous entries appear in cashbooks or financial ledgers. We have consequently: 

➢ Confirmed the External Auditor did not raise any additional matters on the 2022/23 AGAR 
requiring our follow up;

➢ Verified the accurate carry forward of closing trial balance detail in the 2022/23 Accounts to the 
2023/24 Omega records;

➢ Verified that the financial ledger remained “in balance” based on the back up provided to us at 
the time of each of our three visits;

➢ Discussed arrangements for backing up the Rialtas Ledger, which is done monthly by DCK;
➢ Verified detail in the Council’s Current and Civic Hall account cashbooks for September, 

December 2023 and March 2024 to the supporting Unity bank statements agreeing the 
reconciliations at 31st August, 30th September, 30th November, 31st December, 29th February and 
31st March 2024;

➢ Agreed the CCLA cash book reconciliation at 31st August, 30th September, 31st October, 31st

December, 29th February and 31st March and sample tested the transactions in September, 
November, December and March including the receipt of interest and transfers to other accounts 
between the Omega record and the third party statement;

➢ Agreed the reconciliation of the Barclaycard statement at 30th September, 31st December and 31st

March between the bank and the Omega record and agreed all the transactions in September and 
March; and

➢ Noted that members have not been signing off bank reconciliations regularly during the year.

Conclusions

The Omega ledger is being maintained in balance and the bank accounts are being reconciled 
regularly with no aged or anomalous adjusting items.  We note that Member sign-off of bank 
reconciliations is not up to date at the time of our final review, but we understand this will be addressed 
by the Clerk.

We have agreed the cash balances reported in the third party statements to the AGAR section 2 line 8 
and to DCK’s statement of accounts.
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Review of Corporate Governance 

Our objective here is to ensure that the Council has a robust regulatory framework in place, that Council 
and Committee meetings are conducted in accordance with the adopted Standing Orders (SOs) and that, 
as far as we are reasonably able to ascertain as we do not attend meetings, no actions of a potentially 
unlawful nature have been or are being considered for implementation, although it is for the Council to 
determine the legality of its actions.

➢ We have completed our review of the Council’s minutes as posted on the website, (except for 
Planning and Development Committee which we regard as outside the scope of our work);

➢ Confirmed the Council at its annual meeting in May 2023 approved its Financial Regulations 
and also that it considered its Standing Orders; 

➢ Confirmed the Council annually posts detail of larger payments on its website in compliance 
with the Transparency Code; and

➢ Noted the Council advertised the audit of its 2022/23 AGAR by posting the notice of public 
rights on its website in accordance with the timetable.

Conclusions

We are pleased to record that no issues arise in this area warranting formal comment or 
recommendation.  

Review of Expenditure

Our aim here is to ensure that: 
➢ Council resources are released in accordance with the approved procedures and budgets;
➢ Payments are appropriately supported, either in the form of an original trade invoice or other 

appropriate form of document confirming the payment as due and/or an acknowledgement of 
receipt, where no other form of invoice is available;

➢ All discounts due on goods and services supplied are identified and appropriate action taken to 
secure the discount;

➢ An official order has been raised on each occasion when one would be expected;
➢ The correct expense codes have been applied to invoices when processed; and
➢ VAT has been appropriately identified and coded to the control account for periodic recovery.

We discussed with officers the procedures in place for the approval of payments. To obtain assurance in 
this area we have tested a sample of transactions. We selected a total of 115 payments in total from the 
Unity Current account, Civic Hall account and Barclaycard cash books, plus the Non-Domestic rates 
(NNDR) invoices paid during the year. Our test sample includes all payments greater than £3,000 plus 
a more random sample of every 30th payment recorded in the main current account cashbook and a 
smaller random sample from the Civic Hall and Barclaycard cash books.  Our sample totals £3,347,620
equating to 74% by value of non-pay related payments processed to 31st March 2024. Invoices were 
provided to support all the payments in our sample.
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The Council during the year tendered a contract to construct a splash pad, we reviewed briefly the tender 
documentation.

We note that monthly VAT reclaims for the Council are prepared and submitted to HMRC and sample 
checked these during the year.  We confirmed the VAT due at 31st March 2023 was recovered in the 
current financial year and that the balance of VAT due at 31st March 2024 was accounted for in the 
debtors balances. We note the Council reviewed its de-minimis calculation during the year.

Conclusion

No matters have arisen from our work in this area.  

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to identify all 
potential areas of risk of both a financial and health and safety nature, whilst also ensuring that
appropriate arrangements exist to monitor and manage those risks in order to minimise the opportunity 
for their coming to fruition. 

We note that the Finance and General Purposes Committee reviewed the 2023/24 Strategic Risk 
Assessment in April and again in May 2023.  We note the Strategic Assessment describes the risk and 
the impact and identifies the mitigations. Further that it identifies a range of financial risks.  

We reviewed the Council’s insurance policy provided by Hiscox running from the 20th November  
2023, cover includes:

➢ Buildings and contents;
➢ Business interruption loss of income cover of £600,000;
➢ Employer’s liability cover of £10m;
➢ Public liability cover of £10m;
➢ Hirer liability cover of £5m; and
➢ Fidelity guarantee total cover of £1m.

We note there is a separate vehicle insurance policy provided to the Council through Country Wise.

We confirmed with the Clerk that play areas are regularly checked by Council staff to confirm they are 
safe and that annually an external safety inspection is completed by ROSPA.

Conclusions

No issues arise in this area warranting formal comment or recommendation.
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Budgetary Control and Reserves

Our objective here is to ensure that the Council has a robust procedure in place for identifying and 
approving its future budgetary requirements and the level of precept to be drawn down from South 
Oxford District Council: also, that an effective reporting and monitoring process is in place. We also 
aim to ensure that the Council retains appropriate funds in general and earmarked reserves to finance its 
ongoing spending plans, whilst retaining appropriate sums to cover any unplanned expenditure that 
might arise. 

We confirmed that the Finance and General Purposes Committee considered the draft 2024/25 budget 
and precept at their November and December 2023 meetings. Members were provided with detailed 
information including, projections of income and expenditure for the current year and proposals for the 
coming year, notes setting out assumptions, together with detail about reserve movements and the 
precept.  DCK supported the process. Full Council approved the budget and precept at their meeting in 
January 2024 setting the latter at £1,470,433.

From our review of minutes and agenda papers we can see that Members of the Finance and General 
Purposes Committee receive detailed financial information including reports on debtors, detailed income 
and expenditure reports and balance sheets.

The Council’s balances at the 31st March 2024 stood at £959,076.  This included a general balance of 
£350,982.  In 2024/25 the Council is budgeting to spend £1,144,014 on revenue, or some £95,000 a 
month.  Therefore, the general balance is some 3.5 months spending and is within the range of 3 to 8 
months commonly seen at parish and town councils.    The Council is planning to spend some £326,419
on one off capital items to be funded from precept.

As part of our year-end review, we compared income and expenditure to the prior year and sought 
explanations for material variances.  For this year the variances relate principally to the spend on the 
Pavilion at St Edmonds Park and the relating cash flows.

Conclusion

No issues arise in this area requiring formal recommendations.  

Review of Income

Our objective in this area is to ensure that the Council identifies and recovers all income to which it is 
entitled and has appropriate arrangements in place to ensure its prompt recovery. The Council receives 
income from a variety of sources including the annual precept; Civic Hall hire and bar / catering income; 
interment and associated fees; allotments; Section 106 and CIL moneys; bank interest and other 
miscellaneous sources. Across our three visits we have:

➢ Confirmed the receipt of the 2023/24 precept into the accounts in accordance with the amount 
set and approved in the Council minutes and agreed it to the list of 2023/24 precept demands 
published independently by the Government;
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➢ Confirmed that the Council continues to keep its fees and charges under review;
➢ Reviewed Civic Hall Lettings.  We selected a sample of five bookings for October 2023 

confirming the usage had been invoiced at the correct rate with the income recorded in the Rialtas 
Ledger.  Officers were unable to locate 4 of the booking agreements in respect of our five sample 
lettings;

➢ Reviewed the arrangements for running the bar. There are two tills which are emptied every 
night with the floats locked in a safe in the cellar.  Users have a log in PIN when signing in to
the tills.  The alcohol licence been updated recently listing all those licensed to sell alcohol.  At 
the end of each shift a cashing up sheet is prepared, the ‘z’ reading from the till is run and card 
payments deducted to calculate the expected cash and to identify any possible overs and unders.  
The cash sheets are signed by two staff.  The manager does the banking’s and passes the sheets 
to DCK who check the income to the bank. We reviewed the cash sheets to ensure they were 
being completed and signed.  Stock takes can be done using the EPOS system, this can be used 
to prepare trading accounts which is useful for identifying expected stock usage in relation to 
income.  A stock take was underway at the time of our second visit, although this was the first 
for some years; 

➢ Tested cemetery income.  We selected three interments from the Burial Account Book 
confirming a certificate for burial or cremation was on file and that the fee charged agreed to the 
schedule of rates and that the income was recorded in the Rialtas Ledger; and

➢ Reviewed the unpaid invoices report on the Council’s sales ledgers to confirm there are no large 
material aged items; and

➢ As previously noted, test checked three month’s income from the bank statements to the Council 
cash books with no issues arising. 

Conclusions and recommendations

The Council has systems for collecting income and there are no material old unpaid invoices.

Keeping booking agreements up to date is an ongoing challenge, (in common with a number of 
Councils). The Council may find it helpful to get regular hirer’s to simply sign one annual booking 
agreement for the year confirming their acceptance of the terms and conditions and that they hold 
insurance.  Changes to the detail of usage might be recorded via email from the hirer and attached to 
the booking agreement.

The Council has arrangements for managing the bar, but they could be strengthened through regular 
stock takes supplemented by trading accounts.

R1  The Council should continue to seek up to date booking agreements, although might find it 
helpful to review the approach retaining an annual overall agreement. Response: This is work 
in progress.  Officers are chasing also seeking to ensure detail of insurance is held.

R2 The Council should implement six monthly stock takes and prepare bar trading accounts.
Response: Regular stock takes are taking place, monthly at the Civic Hall.  Officers are using 
the EPOS system to record units of alcohol purchase which can then be compared to sales to 
inform the expected stock to compare to actual stock.
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Petty Cash Account and Other Cash Holdings

The IA Certificate in the AGAR requires us to assess the Council’s approach to and control of the 
management of petty cash account transactions.

We note that the Omega ledger indicates the existence of a small petty cash balance plus till floats.
We confirmed that DCK are periodically reconciling the cash held to the accounting records.  We agreed 
the balance of cash held on the day of our first visit, £10.47, to the accounting records. At our final visit 
we confirmed the petty cash and floats were included in the year end reconciliation.

Conclusions 

No issues have arisen from our work in this area requiring formal comment or recommendation.

Review of Staff Salaries

In examining the Council’s payroll function, we aim to confirm that extant legislation is being 
appropriately observed as regards adherence to the Employee Rights Act 1998 and the requirements of 
HMRC legislation as regards the deduction and payment over of income tax and NI contributions.  We 
further check the deduction of pension contributions in line with the nationally agreed rates and the 
employers rate for Didcot Town Council set by the Pension Administrator.

We discussed arrangements for processing payroll which we note is done by DCK, then we: 
➢ Test checked one officer’s signed contract to their gross pay per their September payslip;
➢ Obtained the August summary payroll reports and agreed the totals to the Omega cash book 

payments;
➢ Test checked the calculation of tax, national insurance and pension contributions for a sample of 

staff paid in August;
➢ Test checked the payment of overtime per a sample of August payslips to the amount authorised 

by the Clerk; and
➢ Completed our month on month trend analysis of cash book payroll payments covering 2023/24 

to identify any potential anomalies should they arise.

Conclusions 

No issues requiring formal comment or recommendation have arisen from our work.

Fixed Asset Registers / Inventories

The Practitioner’s Guide requires all councils to maintain a register of its assets: the Council has 
complied with the requirement with an appropriate register in place. The Register is maintained by DCK 
on a spreadsheet.  It categorises assets, eg land and buildings, equipment, infrastructure etc.  It identifies 
individual assets and records the cost and date of acquisition showing also disposals in the year, for 
inclusion in the AGAR.
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We tested the additions during the year recorded in the Register to the accounts and agreed the total on 
the Register at the year-end to the AGAR section two at line 9. The main addition related to the new 
Pavilion at St Edmonds Park. For this we compared the cost of the scheme per the accounts and invoices 
from the contractor to the addition to the Register for reasonableness.

Conclusion

No matters arise from our work in this area.

Investments and Loans

We aim here to ensure that the Council is maximising its interest earning potential through 
“investment/deposit” of surplus funds in interest bearing accounts/deposits. As noted previously in this 
report we have test checked the transactions on the CCLA account, in addition we:

➢ Note the Council has an investment policy in place; and 
➢ Checked the receipt of new loan funds from the PWLB to supporting information and agreed the 

repayments in the year on the PWLB loans statements. At the year end we agreed the balance 
reported in the AGAR section two line 10 to the balance reported on the Government’s Debt 
Management Office website.

Conclusions

No issues arise in this area warranting formal comment or recommendation.

Statement of Accounts & AGAR

We are required as part of the IA reporting process to provide assurance that the Council’s financial 
records prepared during the year are maintained on the correct accounting basis and are pleased to 
confirm compliance with that requirement. We have also considered the basis for determining year-end 
debtors and creditors, which are primarily generated by the Omega Sales and Purchase ledgers, together 
with journal entries for accruals and prepayments at the financial year-end with no issues arising.

As stated previously in this report we have agreed key amounts including cash and bank balances, the 
precept, loans and fixed assets to the year end accounts and AGAR.

Conclusions 

No issues have been identified in this area and based on the satisfactory conclusions drawn from our 
review programme, we have duly signed off the IA Certificate in the year’s AGAR assigning positive 
assurances in each relevant area.

We also take this opportunity to remind the Clerk of the requirements of the guidance notes in the 
preface to the year’s AGAR in relation to the documentation that should be displayed on the Council’s 
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website, together with the need to ensure compliance with the timing requirements for publication of 
the Notice of Public Rights to examine the Council’s documentation for the financial year.
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Recommendation Response
Review of Income
R1 The Council should continue to seek up to date booking agreements, although might find it helpful to 

review the approach retaining an annual overall agreement.
This is work in progress.  Officers are chasing also 
seeking to ensure detail of insurance is held.

R2 The Council should implement six monthly stock takes and prepare bar trading accounts. Regular stock takes are taking place, monthly at the 
Civic Hall.  Officers are using the EPOS system to 
record units of alcohol purchase which can then be 
compared to sales to inform the expected stock to 
compare to actual stock.
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Annual Governance and Accountability Return and 
financial statements for the year ended 31st March 2024 
 
Introduction

1. This report asks the Finance & General Purposes Committee to consider and 
recommend the authorisation, completion and submission of the Annual 
Governance and Accountability Return 2023/24 – AGAR. 

2. The purpose of the Annual Governance Statement is for an authority to report 
publicly on its arrangements for ensuring that its business is conducted in 
accordance with the law, regulations and proper practices and that public money
is safeguarded and properly accounted for.

Recommendation 

3. That the Accounting Statements 2023/24 as shown in Section 2 of the Annual 
Return is considered, approved and recommended for signing by the Mayor and 
the Responsible Finance Officer.

Background

4. As part of the Accounts and Audit Regulations, the Council is required to 
complete an Annual Return. Sections 1 and 2 of the Return are to be approved 
by Council no later than 24th June 2024. The internal auditor’s report on page 3 
should be considered and approved before the AGAR. 

Finance and General Purposes 
Committee
17th June 2024

Report author: Janet Wheeler

Didcot Town Council
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5. It is the Council as a whole that is responsible in law for ensuring that financial 
management is adequate and effective and that the Council has a sound system 
of internal control. The controls facilitate the effective exercise of functions and 
include arrangements for the management of risk.

The Annual Governance and Accountability Return (AGAR)

6. The AGAR for the year ended 31st March 2024 is attached. The independent 
Internal Auditor has concluded an end of year audit and has completed and 
signed the relevant section of the return.

7. The effectiveness of the internal audit was considered and approved at the 
Finance & General Purposes Committee meeting held on 20th May 2024.  
 

8. The unaudited accounts for the year ending 31 March 2024 – were noted at the 
meeting of the Finance and General Purposes Committee at their meeting held 
on 22nd April 2024 and a final set have been included as an earlier agenda item. 

SECTION 1: THE ANNUAL GOVERNANCE STATEMENT 2023/24 – to be 
considered and signed at the Council meeting to be held on 24th June 2024. 

SECTION 2: THE ACCOUNTING STATEMENTS 2023/24 – to be considered and 
signed at the Council meeting to be held on 24th June 2024. 

External audit

9. The completed Annual Return and supporting documentation must be submitted 
to the external auditors, Moores, by 30th June 2024. 

The exercise of public rights

10.By law any person has the right to inspect the Council’s accounts.  We must 
make them available for inspection giving notice to do so.  The exercise of public 
rights will begin on 26th June 2024 and end on 6th August 2024 – 30 working 
days. 

Legal Implications 

11.As part of the Accounts and Audit Regulations, the Council is required to 
complete the Annual Governance & Accountability Return. Sections 1 and 2 are 
to be approved by Council no later than 30th June 2024. 

Janet Wheeler
Town Clerk

mailto:council@didcot.gov.uk
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Finance and General Purposes Committee
17th June 2024

Report author: Janet Wheeler

Annual Return (AGAR) – explanation of 
variances

Introduction

1. The Annual Governance and Accountability Return (AGAR) is completed each 
year to demonstrate transparency and accountability for the financial activities 
of the Town Council. 

Variances

2. Section 2 – Accounting Statements compares the figures from the previous 
financial year. This is useful for members to note the fluctuations of income and 
expenditure from one year to another. It will also record differences where large 
projects may affect the figures – such as the £2.4m PWLB for the building of the 
new Edmonds Park – this will obviously make both income and expenditure 
much greater and the totals will reduce down in the current year – and again 
after the splash park unless we start another capital project. 

3. The auditors request that all figures with a variance of more than 15% should be 
accompanied with an explanation. Variances of more than £100,000 should also 
be explained even if less than the 15%. 

Statement of Accounts

Box 1 – Balances brought forward - no variance – the figure is always the carry 
over from the previous year Box 7.

Box 2 – Annual Precept (Precept or Rates and Levies) – shows the increase of 
7.2% voted by members – no explanation needed and recorded clearly in the 
minutes. This figure excludes any grants received. 

Box 3 – Total other receipts – shows the increase from £312726 to £2,773659 –
786.93%. This increase is almost entirely due to the PWLB loan of £2.4m to build 
the new pavilion at Edmonds Park. The remaining increase can be explained by the 
following: 
•• Additional hall hire at Civic Hall £14k
•• Additional bar and catering sales £11.5k
•• Increased hire at Willowbrook Leisure Centre £21,939

Didcot Town Council
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•• Change to allotment renewals from April to September £10,779
•• Increased burials and fees £6,854
•• Increased investment income due to PWLB loan with high interest rates 

£48,294

Box 4 – Staff costs - shows the total expenditure or payments made to all 
employees – including gross salaries; wages; employers NI contributions; 
employers pension contributions and any other payments made to staff. The 
variance is 16.34% (£632606 up to £735985) – explained by the decision to employ 
a horticultural apprentice £22,366; internal promotions to senior positions including 
Deputy Town Clerk and Estate Manager; staff movement and replacing the 
Property and Facilities Manager with two Estate Officers plus across the board pay 
NJC pay increase of £1,925 adding around £33,000 to salaries. Casual workers’ 
hours are also accounted for here and are essential to keep our buildings open for 
long hours in the evenings and at weekends. 

Box 5 – Loan/interest capital repayments – variance of 71.35% accounted for by 
the PWLB loan for Edmonds Park Pavilion. The loan of £2.4m was drawn down in 
two tranches – the first in May 2023 for £750,000 and the second in August for 
£1,650,000. Repayments started after these loans were received. The interest rate 
for the first tranche is 4.9% and the interest for the second tranche is 5.23%. 

Box 6 – Total other payments – all other expenditure other than loan/interest 
capital repayments and staff costs. The variance is 194.30% - (£1041518 -
£3065146). This increase (£2,023,628) in normal expenditure is explained almost 
entirely by the building of the new pavilion at Edmonds Park at £2.2m. Other costs 
of this project have required consultants and specialist BREEAM reports. 

Box 7 – balances for the year – this figure will be carried forward to next year’s 
AGAR. The variance at 10.90% shows the recovery of the end of year reserves. 

Box 8 – Total cash and investments – the sum of all current and deposit bank 
accounts; cash and short term holdings. This figure must agree with the bank 
reconciliation at the end of March. The variance of 24.47% shows the efforts to 
boost the end of year reserves and also the additional interest from the PWLB loan 
which resulted in additional income. 

Box 9 – Total Fixed Assets – increased by 34.83% - explained by the value of the 
new pavilion at Edmonds Park (£2,270,296); solar panels at Willowbrook (£48,896) 
and the construction of the splash pad – ongoing (£91,377) plus some new hand 
tools and mowers. 

Box 10 – Total Borrowings – the capital balance as at 31 March of all third party 
loans – variance of 191.89% due to the £2.4m in two loans - £750,000 and 
£1,650,000. 
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Finance and General Purposes Committee
17th June 2024

Report author: Janet Wheeler

Financial Statements
Introduction
1. This report presents a summary of the Council’s financial activities throughout the 

month of April 2024. The Finance and General Purposes Committee should note 
that the reports are defined by Committee to make it easier for the different 
standing Committees to budget for their projects. 

Recommendation

2. That the Committee formally notes and approves the financial statements for 
April 2024.  

 
Background

3. Attached are monthly reports that present a summary of the Council’s financial 
activities at 30th April 2024:

(a) the Cash and Investment reconciliations at 30th April 2024
(b) the detailed income and expenditure report for the F&GP Committee only 

for 30th April 2024 
(c) summary of income and expenditure by Budget heading across all 

Committees – for 30th April 2024
(d) detailed balance sheet (excluding stock movement)
(e) detailed profit and loss (excluding stock movement)
(f) Sales Ledger aged account balances at 30th April 2024
(g) List of payments made between 1/04/24 and 30/04/24. 

Delegated authority

(a) Under Standing Order 100, the administration of the Finance and General 
Purposes budget is delegated to this Committee.

Legal and risk implications

Didcot Town Council
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(b) The Council is required to arrange for the proper administration of its financial 
affairs: this will include regular reporting.

(c) The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control.

NB: the reports in red are new reports. All reports reflect the new coding. 

Janet Wheeler
Town Clerk
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Finance and General Purposes Committee
17th June 2024

Report Author: Mike Blake

Edmonds Park Sandpit

Introduction 

1. This report asks the Committee to consider the installation of a castle structure as 
a centre piece in the new sandpit which will be constructed in Edmonds Park. 

Background
1. A new sand pit in Edmonds Park has previously been approved by the Finance and 

General Purposes Committee and ratified by Full Council on 14th May 2024.

2. The approved cost was for £4,135.00. Work will commence on the sandpit in the 
next few weeks and will be completed in time for the summer holidays. 

2. Officers investigated options for a centre piece for this, which ranged in prices 
between £3,105.00 +vat to £5,052.00 +vat. This is obviously a lot of expense, and 
the outdoor team can produce something sturdier and more robust for a fraction of 
the price. Alternative options were investigated.  

Financial Implications

3. As previously stated, the sandpit has already been approved and the outdoor team 
are confident that a centre piece structure can be create for an additional £1,000. 
This will obviously be included in all ROSPA inspections. 

Risk Implications
4. All edges will be routered to minimise any risks with splinters. The structure will be 

cemented into the ground and regularly inspected. 

Didcot Town Council
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Recommendations 
5. My Recommendation would be for the outdoor team to make a castle structure as 

a middle centre piece for this sandpit. This castle/sandpit is obviously aimed at 
toddlers and younger children, so the overall size of the structure will not be huge.

6. The width of the structure will measure 2m and the height will measure just over 
1m at the highest points. This structure will have details added to it consisting of 
knights, a cannon and a dragon all created out of plywood, painted and attached to 
the sides giving this castle some character. 
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Meeting/minute Item/topic Up-date/status Review date/meeting

Various meetings and 
minute 194

CCTV cameras and the case for an extra 
camera

Agreed for two extra cameras but 
DTC may have to pay for one. 

Costs to be confirmed at next 
meeting – agenda item

Various meetings Status of Restore project and OSM’s plans 
for the allotment site

Review of use of site Suggest a meeting with the 
charity to understand their plans
– invited to Jan, Feb and March 
meeting but no response. TC to 
chase them. 

Minute 139 – reposition 
of CCTV camera

Costs, feasibility and potential funding to 
be explored

To be progressed Up-date at meeting

Minute 170 – Grass 
cutting maps

To be shared with Cllrs via Sharepoint or 
made available at Civic Hall

Work awaiting allocation to a 
member of staff

Working through queries with 
contractor – possible working 
group to look at grey areas

Minute 187 – S 106 for 
teen play at Edmonds 
Park

Application for S106 money towards the 
teen play at Edmonds Park

Application submitted Awaiting approval from SODC

Minute 188 – Sandpit 
project at Edmonds 
Park

New sandpit adjacent to young children’s 
play area - approved. 

Going ahead – fishing boat to be 
added at a later stage

Agenda item – now a castle!
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