
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Notice of a meeting of the 

Finance & General Purposes Committee
25th November 2024 at 7.30pm
All Saints Room, Civic Hall, Didcot

All members of the Finance and General Purposes Committee are summoned to 
attend this meeting for the transaction of the business on the agenda.

Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the 
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from 
the meeting using social media.  As such members of the public may be recorded or 
photographed during the meeting. We ask that anyone wishing to record or 
photograph the meeting notifies the Town Clerk before the start of the meeting. 

Public participation
The Council welcomes the public’s involvement in meetings, which must be in 
accordance with our rules (Standing Orders 30-32 on a matter before the 
Committee). 
 
At the relevant time during the meeting, the Chair will invite members of the public to 
present their questions and statements. Please contact the Town Clerk to participate 
on email – jwheeler@didcot.gov.uk

Didcot Town Council
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda

1. To receive apologies.
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with 
Didcot Town Council’s code of conduct.

3. To agree the Minutes of the meeting held on 21st October 2024 –attached.
4. Questions on the Minutes as to the progress of any item.
5. To review six grant summary reports – see attached
6. To consider the grant application for the Christmas dinners – see attached 

papers. 
7. To review and approve the financial reports for September and October 

2024 – see attached reports.
8. To review the 2024 – 2025 budget report – see attached.
9. To consider the draft budget 2025 – 2026 with a working precept – see 

papers and reports
10. To review the progress report – see attached.

EXCLUSION OF THE PRESS AND PUBLIC
Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 1960 
the committee will be asked to exclude the press and public from the meeting 
on the grounds that publicity would be prejudicial to the public interest by 
reason of the confidential nature of the business to be transacted

11. To receive an up-date on CCTV cameras – see attached confidential report
on additional cameras and an email from SODC relating to existing scheme. 

Janet Wheeler
Town Clerk
19th November 2024

Voting members:
Cllr Tony Worgan (Chair)
Cllr Gavin Roberts (Deputy Chair)
Cllr David Aragao
Cllr James Broadbent
Cllr Nick Hards
Cllr Jim Loder
Cllr George Ryall 

Nominated Substitute members:
Cllr Olly Glover
Cllr Luke Hislop
Cllr Tony Hudson
Cllr Chris Jennings
Cllr Mocky Khan
Cllr Hugh Macdonald
Cllr David Rouane
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Finance and General Purposes Committee
21st October 2024 at 7.30pm
All Saints Room, Didcot Civic Hall

Minutes
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee.

Present:

Councillor T Worgan (Chair)
Councillor G Roberts (Deputy Chair)
Councillor G Ryall
Councillor J Broadbent
Councillor N Hards
Councillor D Rouane (Sub for Cllr D Aragao) 

Officers: 

Mrs J Wheeler – Town Clerk (TC)
Mrs L Blake – Deputy Town Clerk (DC)

75. To receive apologies
Apologies were tendered by Cllrs D Aragao and J Loder.
Cllr D Rouane attended as substitute for Cllr D Aragao. 

76.To receive declarations of interests. Members are reminded to declare 
any interests they may have on any item on this agenda in accordance 
with Didcot Town Council’s code of conduct

No declarations were received. 

77.To agree the Minutes of the meeting held on 30th September 2024
It was proposed by Cllr G Ryall, seconded by Cllr J Broadbent, and RESOLVED to 
approve the minutes as an accurate record and note them as such. The vote was 
unanimous. 

78.Questions on the Minutes as to the progress of any item
There were no questions. 

79.To review and approve the financial reports for August 2024
It was proposed by Cllr T Worgan, seconded by Cllr J Broadbent, and RESOLVED to 
approve the financial reports for August 2024. The vote was unanimous. 

Didcot Town Council
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80.To consider the virement of two sums in two cost centres
Members reviewed the report outlining the need for a virement of £3,000 to the Civic 
Functions cost centre (103/4210) and £10,000 to the Grant Aid cost centre 
(150/4701). These funds are intended to support the 80th VE Day commemorations 
and to accommodate additional grant applications for the current year, respectively.

It was proposed by Cllr T Worgan, seconded by Cllr J Broadbent, and RESOLVED to 
RECOMMEND the virement of £10,000 sum to the specified cost centres, subject to
formal ratification at the next Full Council meeting. The vote was unanimous. 

81.To review the 2024-2025 budget report
The Town Clerk presented the budget report for review by the Committee members. 
She clarified that the figures provided included most of September's transactions and 
some of October's. Additionally, she noted that certain costs had been incorrectly 
allocated to a few cost centres, which will be corrected during DCK’s next visit. 

It was confirmed that the figure of 96.1% income for this point in the financial year is 
attributed to the receipt of the second instalment of the precept.

The income generated from Community Infrastructure Levy (CIL) contributions is 
expected to slightly increase, potentially making additional funds available for future 
projects.

82.To discuss any micro budget projects that require funding in the next 
budget 2025-2026

The Committee examined the documentation regarding proposed budget item 
increases presented by the Officers. Consideration was given to future projects, 
including the potential relocation and replacement of the skate park, which will 
require budgeting. Other items, such as subscriptions, insurance, and advertising, 
will also need to be adjusted upward.

The Deputy Town Clerk noted that the wooden climbing frame in Great Western 
Drive Park will need to be replaced soon, and the Property and Facilities Committee 
is planning to redesign the Civic Hall garden. Councillor D Rouane suggested that 
the garden redesign could be postponed for now, as other projects may take priority.

83.To receive and discuss the report on Edfest
Councillor M Khan, in his capacity as an Edfest event organiser, provided the Chair 
and Town Clerk with an email update regarding the planned events for 2025, which 
was subsequently presented to the Committee. The update included details about a 
"mini Edfest" event - a Beer Festival, scheduled for February 2025, with the main 
event set to take place on 2nd August 2025. It was noted that no additional funding 
would be requested from DTC; however, the Council may consider sponsorship 
opportunities for the event in the future.

Concerns were raised about the potential conflict between the February event and 
football activities at Edmonds Park, as Didcot Town Youth Football Club holds an 
agreement permitting them to utilise the pitches from September to May each year. 
This matter will need to be communicated to the event organisers. Additionally, 
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members agreed that the use of the new pavilion at Edmonds Park would incur a 
fee.

Further concerns were expressed regarding the £10,000 grant awarded for the 
Edfest event, which was originally designated for a single large event. Questions 
were raised about the status of the associated charity established for this purpose, 
as the grant was deposited into a temporary bank account at the time. 

Members agreed to invite the event organisers to address the Committee during the 
December meeting where detailed plans and updated cost estimates for both events, 
along with an update on the status of the charity, can be received. 

84.To note the CIL transfer letter
Members noted that £34,781.18 in CIL receipts will be transferred to DTC at the end 
of October 2024. This amount is identified as a first instalment, indicating the 
potential for DTC to receive additional funds in the future from this particular 
development. 

85.To receive and discuss the interim internal auditor’s report for the 2024-
2025 financial year

Members received the report and noted there were no areas of concern. It was 
confirmed that the Chair of the Finance and General Purposes Committee had 
subsequently signed the necessary forms referenced in the document. Cllr J 
Broadbent thanked staff for their work. 

86.To review the progress report
Members reviewed the report. It was noted that a meeting had been arranged with 
Restore on 25th October at the New Road allotments, to receive an update on their 
project and discuss DTC’s plans for the allotment site. All Cllrs are welcome to 
attend. 

The Chair discussed the possibility of dividing the current Grant Aid cost centre into 
two separate categories: one for larger grants and another for smaller grants (min 65 
on the progress report). He recommended that this matter be revisited in February 
2025 when the Committee evaluates whether holding three dedicated meetings to 
discuss grant applications is appropriate. Any decisions regarding this will be 
presented to the Full Council for consideration. All members agreed.

The Town Clerk provided an update to the Committee regarding the VE Day 
commemorations. The Big Sound Force Band has been secured for the event, and 
staff are exploring options for hiring vintage fish and chip vans. Additionally, Age UK 
is considering hosting an afternoon tea event. The new Estate and Administration 
Officer has commissioned a new plaque for the memorial, which is expected to be 
installed in time for Remembrance Day.

The Town Clerk confirmed that Air IT will be implementing mandatory Endpoint 
Security starting in August 2025. Councillor G Ryall inquired about the progress of 
the search for a new IT provider. The Committee agreed that an invitation to quote 
for the Council’s IT provisions should be posted on the Government's Contract 



3 - Previous F&GP minutes 21st October 2024

3 - 4

Finder website, with a specification that interested companies should have 
experience working with Parish and Town Councils.

87.Exclusion of the press and public 
It was RESOLVED to exclude the press and public from the meeting pursuant to 
Section 1 of the Public Bodies [Admission to Meetings] Act 1960 on the grounds that 
publicity would be prejudicial to the public interest by reason of the confidential 
nature of the business to be transacted. 

88.To consider the purchase of new grass cutting equipment
The Committee reviewed the report and the options for acquiring the new HR 380 
Ransomes Out Front Rider Rotary with Flail Deck, to help the outdoor team with the 
cutting of some of the grass verges in the town. The options presented included 
purchasing the equipment outright or entering into a hire purchase agreement. 
Additionally, Didcot Town Council has the option to part exchange the existing 
Ransomes Parkway 3 which is very rarely used by the team. 

Members unanimously agreed that purchasing the new machine outright would be 
the preferable option. It was proposed by Cllr J Broadbent, seconded by Cllr G 
Roberts, and RESOLVED to RECOMMEND the purchase of a new HR 380 
Ransomes Out Front Rider Rotary with Flail Deck, at a cost of £31,920 + VAT from 
Turneys, with a trade-in, to Full Council for approval. Members expressed the desire 
for extended warranty and servicing – Officers would investigate. The vote was 
unanimous. 

The purchase of the backpack blower, at a cost of £657.50 + VAT, was also 
APPROVED. 

89.To consider a proposal to work in partnership with the outdoor services
The Committee considered the proposal received to work in partnership with the 
outdoor services team on a range of projects in addition to grass cutting. It was 
proposed by Cllr G Ryall, seconded by Cllr D Rouane, and RESOLVED to instruct 
Officers to obtain two more like-for-like quotes which can be presented to the 
Committee for consideration. 

90.To discuss the splash pad reports and the opening options for 2025
Members reviewed the report and its contents in detail. There was unanimous 
agreement that DTC should manage the Splash Pad for at least the upcoming year, 
hiring new seasonal staff to extend its operating hours. Councillor D Rouane 
emphasised that by advertising soon, the Council can attract the most suitable 
candidates.

The Committee also discussed the potential safety benefits of transitioning the kiosk 
to a cashless system for the casual workers at the Splash Pad.

It was proposed by Councillor T Worgan, seconded by Councillor G Ryall, and 
RESOLVED to keep the management of the Splash Pad "in-house" for 2025 and to 
advertise for two seasonal staff members. The vote was unanimous.
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91.To note the insurance pre-renewal papers – as part of a three-year 
contract

The Town Clerk explained that the Council’s insurance is ‘locked in’ as part of a 
three-year contract which would come to an end next year. Any Cllr wishing to view 
the renewal papers can contact the Town Clerk directly. 

92.To approve the DTC motor fleet insurance renewal – quotes to be 
presented at the meeting if received – or to be circulated via email after 
the meeting 

The Town Clerk confirmed that quotes for the fleet insurance have not yet been 
received but will be distributed to members as soon as they are available, prior to the 
next Committee meeting.

The meeting closed at 9.07pm.

Signed: _______________________(Chair) Date: __________________
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Finance and General Purposes Committee
25th November 2024

Report author: Lucy Blake 

Grant Aid applications

Introduction

1. The Committee is asked to consider one grant aid application as set out in this 
report.

Recommendation

2. The Committee should consider this grant aid application and agree an amount to 
award if the Committee decides to provide a grant. 

Background

3. Didcot Town Council has a policy of providing grant funding for organisations.
The following application has been received and is summarised below for 
consideration – members are asked to consider this application before the 
meeting to discuss applications in January, due to the time constraint:

a) Christmas Day Lunch
Date received: 28th October 2024
Amount: £500
Application summary: To help towards the cost of providing 

free Christmas Day lunch for local, 
vulnerable people, or those on their own

Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

£500 2023
£500 2022

Supporting documentation held in 
the office:

Application form and supporting data

Financial Implications

4. There is a total of £8,174 remaining in the 2024-2025 Grant Aid budget 
(150/4701). If the above request is awarded in full, there will be a total of £7,674
left for the 2024 – 2025 financial year. However, Full Council agreed a £10,000 

Didcot Town Council
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virement to this cost centre at their meeting on 4th November 2024 – thus giving 
a total of £17,674 left until the end of the financial year. 

Legal Implications 

5. The Council can give grants to organisations and the Council sets out its rules 
within its grants policy.

Risk Implications

6. The Council has a grant aid policy with which application(s) should comply.
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Finance and General Purposes Committee
25th November 2024

Report author: Janet Wheeler

Financial Statements
Introduction
1. This report presents a summary of the Council’s financial activities throughout the 

months of September and October 2024. The Finance and General Purposes 
Committee should note that the reports are defined by Committee to make it 
easier for the different standing Committees to budget for their projects. 

Recommendation

2. That the Committee formally notes and approves the financial statements for 
September and October 2024.  

 
Background

3. Attached are monthly reports that present a summary of the Council’s financial 
activities at 30th September and 31st October 2024: 
 

(a) the Cash and Investment reconciliations at 30th September 2024 and 31st

October 2024
(b) the detailed income and expenditure report for the F&GP Committee only 

for 30th September 2024 and 31st October 2024
(c) summary of income and expenditure by Budget heading across all 

Committees – for 30th September 2024 and 31st October 2024
(d) detailed balance sheet (excluding stock movement)
(e) detailed profit and loss (excluding stock movement)
(f) Sales Ledger aged account balances at 30th September 2024 and 31st

October 2024
(g) List of payments made between 1/09/24 and 30/09/24; 1/10/24 and 

31/10/24

Delegated authority

(a) Under Standing Order 100, the administration of the Finance and General 
Purposes budget is delegated to this Committee.

Didcot Town Council
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Legal and risk implications

(b) The Council is required to arrange for the proper administration of its financial 
affairs: this will include regular reporting.

(c) The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control.

Janet Wheeler
Town Clerk
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Finance and General Purposes Committee
25th November 2024

Report author:

Report for consideration of the budget for 2025 - 2026

We now have some budget suggestions from various Committees. This report is to 
assist the F&GP Committee to make recommendations on projects and spend for the 
next financial year. There are some key final figures to come but we have enough 
information to make informed choices on most of the long-standing cost centres. 

The F&GP Committee receive regular financial reporting including monthly final 
accounts; reports on the status of the current budget in the 2024-2025 financial year
and individual reporting on the major flow of income and expenditure on defined 
projects. 

The precept

The precept request will not be finalised until SODC has confirmed the tax base for the 
next financial year along with the numbers of new housing. This information is generally 
available in early December which should give us time to amend our budget and finalise 
our precept request for the Finance & General Purposes Committee meeting on 16th 
December 2024. The precept and the budget proposals must then be considered and 
approved at the full Council meeting on 6th January 2025. A working precept with an 9% 
increase has been included until we have the base rate information.

Background

The Report details the status of the current budget (2024 - 2025) and this year’s 
proposed budget for 2025 – 2026. It does not go through all the cost centres but 
concentrates on the major fluctuations. Figures in red are still being worked on and may 
change. 

Didcot Town Council
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500 Staffing and Staff Costs Previous budget

2024 – 2025 Budget 25/26

4001 Salaries – Gross Pay £612,999 £678,291

The 2024 pay award negotiated by the Unions has now been agreed. This saw a flat
rate increase over all scales of £1,290 and an increase of 2.5% for the Town Clerk –
backdated to April 2024. 

This cost centre is purely for salaries with NI and pension costs itemised in the next two 
cost centres. 

4002 Salaries – Admin Er’s NI £53,395 £78,098

This cost centre covers national insurance contributions from the employer and includes 
the recent increase from 13.8% to 15% from April 2025. 

4003 Salaries – Admin Superann £126,725 £136,847

This cost centre covers pension contributions from the employer. 

These figures are broken down as follows:

• 100/400 Staff Costs (Re-allocated) £362,841 £437,432

• 300/4000 Outdoor Staff Costs £328,021 £339,326

• 401/4000  Civic Hall Staff Costs £50,963 £42,695

• 411/4000  Willowbrook Staff Costs £51,654 £73,783

Willowbrook staff costs include 2871 casual hours. 

100 Central Administration Previous budget

2024- 2025 Budget 25/26

4006 Outsourced Services £0   £15,000

This cost centre is associated with the work carried out by DCK Accounting Solutions. 

mailto:council@didcot.gov.uk
http://www.didcot.gov.uk/
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4009   Training & Conferences £8,000 £8,000

New staff and the need to refresh certain qualifications, such as Playground Inspections 
and First Aid should see an increase but budget restraints show no change. We may 
need to increase this cost centre later in the year. 

4046 IT/Website £30,000 £38,000

Much of this cost centre is paying Air IT for support and computer licences; staff and 
Cllr emails; firewalls; Gfast and other services. The rest of the cost centre is spent on 
hosting and supporting the Omega finance package; Pears Mapping and Rialtas 
bookings, allotments and cemetery software. Four laptops will need replacing for senior 
managers in 2025 and as Didcot grows and the Council gets more buildings – the need 
for IT in these new buildings will increase. Windows 10 is set to expire within the next 
financial year and all users will need to be upgraded.

4049 Security £500 £3,000

Cllrs have unanimously agreed that additional security measures are needed to 
safeguard staff and users of the Council’s facilities (Full Council 4th November 2024). 
The solution will be a mix of in-house measures and outside protection. 

103 Civic and Democratic Previous budget

2024- 2025 Budget 25/26

4210 Civic Functions £3,500 £4,000

It was unanimously approved to vire £2,000 to this cost centre at the 4th November Full 
Council meeting to enable the Council to host a VE Day celebration. Increasing this 
cost centre going forward will enable the Council to hold additional Civic functions 
throughout the year. Events boost the profile of the Council, provide entertainment and 
activities for the community and provide income for the Mayor’s charities. 

150 Community Services Previous budget

2024 – 2025 Budget 25/26

4401 Summer Fayre/Edfest expenditure £2,000 £0 

mailto:council@didcot.gov.uk
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Edfest organisers were awarded £10,000 in 2024 for their event. The event was 
cancelled due to unforeseen circumstances and organisers have confirmed no 
additional funds will be needed for 2025. The charity intend to hold an event in 2025. 

4701 Grant Aid £47,000 £55,000

Grant Aid provides valuable funds to organisations and activities that contribute 
constructively to and enhance the life and community of the town so as to benefit the 
residents of Didcot. 

199 Capital Projects Previous budget

2024 – 2025 Budget 25/26

4053 Loan Capital Repayments £122,257 £127,366

4045   Loan Interest £173,162 £170,190

The interest rate is fixed throughout the terms of the loans but will come down as the 
capital decreases. 

4901 CAP – Christmas Lights £15,000 £20,000

The current Christmas Lights agreement comes to an end at the start of 2025.
Discussions are being held with the owners of the Orchard Centre and Broadway 
Traders. 

300 Outdoor Services Previous budget

2024 – 2025 Budget 25/26

4014 Light & heat £0    £1500

This is for the utilities for the Outdoor Services Depot, which previously did not have its 
own cost centre. This will also include the light and heat for the cabins at Edmonds 
Park. 

4016 Uniform/Protective Clothing £2,000 £3,000

mailto:council@didcot.gov.uk
http://www.didcot.gov.uk/


Item 9 – Budget figures 2025- 2026

Council Offices, Britwell Road
Didcot

OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

9 - 5

New staff have required full uniform and protective clothing. Specific PPE will need 
replacing in 2025, which includes Wasp and Spraying PPE and Chainsaw protective 
clothing.

4018   Waste Disposal £0    £400

For the purchase of black refuse sacks and for the general waste from the depot. 

4020 Equipment Purchase (Minor) £0    £500

This budget is recommended to differentiate the purchases of larger equipment and 
minor, such as hand tools and cable ties.

4042 Equipment/Vehicle Hire £0    £5,000

For potential hire of equipment. This also includes the monthly hire of the vehicle from 
Rabbits. 

4043 Property Repairs & Maintenance £0 £1,500

For repairs to the Outdoor Services Depot.

4044   Maintenance Contracts £0    £6,500

Maintenance services at the Outdoor Services Depot, which includes alarm
maintenance.

4045 Equipment/Vehicle Maintenance £32,000 £33,000

Increase by 3%. 

307 Environmental Services Previous budget

2024 – 2025 Budget 25/26

4036   Grass Cutting £0 £30,000

It has been approved to contract out some of the verges in the town, with the outdoor 
team carrying out the remaining work. One quote received so far indicates the work will 
be less than £30,000 per year.

4038 Hanging Baskets £0   £5,500

The hanging baskets cost £5,248 in 2024. With a 3% increase for 25/26, £5,500 is 
suggested to be budgeted. 

4194   Street Furniture Maintenance £7,000 £4,000

mailto:council@didcot.gov.uk
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It is suggested that DTC do not install a new bus shelter in the 25/26 financial year, 
therefore this cost centre can be reduced. It is also used for the cleaning and replacing 
of damaged sections of existing shelters. 

4195 CCTV Contribution  £10,000 £15,000

Quarterly bills. The additional cameras will lead to more costs.

311 Allotments Previous budget

2024 – 2025 Budget 24/25

4012   Water Charges £2,500 £3,000

4018   Waste Disposal £0   £1,500

Due to banning bonfires on the allotments, DTC provide one green waste skip per site, 
once a year. These cost approximately £300 per skip.

4041   Grounds Maintenance £6,000 £6,200

Clearance of unworked allotments can be expensive. Suggested increased by just over 
3%. 

321 Cemetery Previous budget

2024 – 2025 Budget 25/26

4012 Water Charges £1,000 £50 

Water is only on for half the year. There are no hoses at the cemetery. 

330 Edmonds Park        Previous budget

2024 – 2025 Budget 25/26

4012 Water Charges £1,200 £600

mailto:council@didcot.gov.uk
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For the tennis courts and cabins. 

4014 Light & Heat £1,800 £2,000

This is for the utilities for the new Community Sports Pavilion. Last year’s budget was 
used for the Outdoor Services Depot; however, the light and heat for the Depot and the 
cabins will use cost centre 300/4014. This should be moved to 421. 

4018   Waste Disposal £9,500 £11,000

General waste skip charges, more waste is being collected and prices have increased. 

4041   Grounds Maintenance £10,000 £12,000

This cost centre includes pest control, maintenance. Work around the Splash Pad will 
also be needed next year. 

4042   Equipment/Vehicle Hire £0 £800

Container hire at Edmonds Park for use by Didcot Town Youth Football Club. 

4043   Property Repairs/Maintenance £0 £200

Repairs or maintenance for the container at Edmonds Park. 

4044   Maintenance Contracts £0 £2,000

331 Splash Park             YTD

24/25                   Budget 25/26

4009 Training & Conferences £2,013 £2,000

New staff will need training.

4012 Water Charges £169 £500

Estimated – DTC are planning on opening for longer hours next year. 

4015   Cleaning & Hygiene £269 £500

Basing this on opening for longer periods.

4016   Uniform/Protective Clothing £223 £250

4020   Equipment Purchase (Minor) £431 £200

mailto:council@didcot.gov.uk
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Most of the equipment has already been purchased, however, we may need to buy 
more testing kits next year.

4044   Maintenance Contracts £180 £5,500

This would cover the opening at the start of the season and the decommissioning at the 
end by an outside, professional company. 

4045   Equipment/Vehicle Maintenance £917 £700

Water testing. 

332 Ladygrove Park       Previous budget

2024 – 2025 Budget 25/26

1061 Grounds Hire income £3,000 £2,080

Hatwells Funfair has a 3-year agreement with DTC on the hire charge for Ladygrove. 
This figure represents one event for the 2025-2026 financial year (typically last 8 trading 
days). 

1062   Fishing/Lakes Income £2,500 £0 

It was agreed that the income generated by permit sales be given to Ladygrove Fishing 
Association to help cover the club’s running costs. 

333 Loyd Park               Previous budget

2024 – 2025 Budget 25/26

1063 Sports Pitch Hire £0   £3,000

Didcot Casuals have a 3year agreement with DTC to pay £3,000 per year for use of 
Loyd Recreation Ground during the Grassroots Football season. 

4014   Light & Heat £150 £300

For the utilities at the Loyd Pavilion. 

4044   Maintenance Contracts £0 £500

mailto:council@didcot.gov.uk
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This will include the maintenance on the light sensors at the pavilion and legionella 
testing. 

338 Other Parks & Recreation Areas      Previous budget

2024 – 2025 Budget 25/26

4041 Grounds Maintenance £12,000 £10,000

May need to review later in the financial year. 

401 Civic Hall General   Previous budget

2024 – 2025 Budget 25/26

1033 Ladygrove Room (income) £30,000 £35,000

1011 Orchard/Millbrook Room (income) £1,000 £3,000

1020 Other Bookings Income £1,000 £3,000

4044 Maintenance Contracts £20,000 £15,000

This includes general maintenance and the servicing of the fridges and ice making 
machine. 

4049   Security £800 £1,200

Cllrs have unanimously agreed that additional security measures are needed to 
safeguard staff and users of the Council’s facilities (Full Council 4th November 2024). 

4400   Events Expenditure £0 £150

To enable the Council to hold small events, such as the Halloween event held in 2024. 

402 Civic Hall Bar           Previous budget

2024 – 2025 Budget 25/26
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4056   Card Processing Fees £0 £600

This is dependent on how busy the Civic Hall is. 

403 Civic Hall Catering Previous budget

2024 – 2025 Budget 25/26

4020 Equipment Purchase (Minor) £0   £2,000

This is needed to differentiate the purchases of equipment. This covers drinks 
dispensers, coffee machine jugs etc. 

4043   Property Repairs & Maintenance £0 £550

Basic repairs to dishwasher etc. 

4045   Equipment/Vehicle Maintenance £1,000 £1,200

411 Willowbrook           Previous budget

2024 – 2025 Budget 25/26

4012   Water Charges £0 £2,000

4014   Light & Heat £45,000 £30,000

Set contracts. 

4015   Cleaning & Hygiene £0   £2,000

4018   Waste Disposal £0 £2,000

Includes general waste disposal and sanitary waste disposal. 

4044   Maintenance Contracts £12,000 £10,000

4056   Card Processing Fees £0 £3,000

NEW   Subscriptions/Advertising £0 £1,500
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No previous budget has been available, but it is suggested this is needed to increase 
the exposure of Willowbrook. 

421 Edmonds Park Pavilion   Previous budget

2024 – 2025 Budget 25/26

1000 Main Hall (income) £0 £10,000

1050   Bar Sales (income) £0 £8,000

1075   Food & Beverages Income £0 £1,200

3003 Food & Beverages Cost of Sales £0 £5,000

4011   Business Rates £0 £5,000

4015   Cleaning & Hygiene £0 £7,000

4018   Waste Disposal £0 £2,000

4020   Equipment Purchase (Minor) £0 £100

4043   Property Repairs & Maintenance £0 £4,000

4044   Maintenance Contracts £0 £4,000

4045   Equipment/Vehicle Maintenance £0 £3,000

4046   IT/Website £0 £100

4056   Card Processing Fees £0 £600

All of these cost centres are new due to the building opening this year. 

TOTAL PREDICTED INCOME £2,016,756

TOTAL BUDGET EXPENDITURE £1,996,858

TOTAL CURRENT BALANCE (DEFICIT) £19,898
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Risk Implications
The primary risk of any budget is that it is forecast based on assumptions and, as such, 
there is risk that these assumptions may prove to be incorrect. There are also further 
risks that either cannot be fully predicted or lie outside the control of the Council.

It is important to note that the figures shown in red indicate working figures and show 
indicative costs for considering the budget at this stage. 
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Meeting/minute Item/topic Up-date/status Review date/meeting

Various meetings and 
minute 194

CCTV cameras and the case for an extra 
camera

Agreed for two extra cameras Confidential agenda item -
progressing

Various meetings –
Minute 34 July 24 
meeting

Status of Restore project and OSM’s plans 
for the allotment site

Review of use of site Presentation to Environment 
Committee; initial meeting held 
and OSM due to have a meeting 
re: the excess allotment plots. 

Minute 170 – Grass 
cutting maps

To be shared with Cllrs via Sharepoint or 
made available at Civic Hall

On hold until grass cutting 
resolved for this year. 

New meeting to discuss with 
OCC to be set up. 

Min 47 – Edfest Request return of £10,000 Email read out at last meeting Edfest due to hold event in 
February and August

Min 51 – Data 
Protection training

Contact National Cyber Security website 
for basic data protection training for Cllrs 
and staff

Not yet progressed

Min 65 – Budget for 
Ladygrove skate park

Budget 25/26 for initial investigation 
works

Initial research commenced 
looking at other facilities and 
solutions

Initial research will help guide 
the budget allocation.

Min 65 – future grant 
applications

Split the grant applications in to major –
over £5,000 and minor – below £5k 

Finance Chair and TC to confirm 
dates – whether together or 
separate

To go to full Council for 
ratification.

Min 68 – Legal template 
for procurement

Order to be placed with solicitors

Min 69 – VE Day 80th

anniversary events
Discussed at P&A – contacts for a re-
enactment group to be contacted for 
evening event. 

Big Sound Force Band booked. A 
site visit to be carried out by the 
leader in the new year. Uniforms 
to be worn by band and play list 
to be confirmed nearer the time. 
Vintage fish and chip van booked. 

Meeting to be set up with RBL 
and contact to be made with re-
enactment group. Publicity to be 
prepared to advertise the events
in advance. Save the date to go 
out in the new year. 

Min 73 – Potential 
works at Ladygrove Park 

Quote of £157,527.97 approved Awaiting the result of the CIL 
application.

Min 89 – quotes for 
grass cutting in 2025

Like for like quotes to be sought for a 
reduced map with DTC doing some of the 
cutting

Quote papers being prepared. 


