
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Notice of a meeting of the 

Finance & General Purposes Committee
25th March 2024 at 7.30pm
All Saints Room, Civic Hall, Didcot

All members of the Finance and General Purposes Committee are summoned to 
attend this meeting for the transaction of the business on the agenda.

Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the 
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from 
the meeting using social media.  As such members of the public may be recorded or 
photographed during the meeting. We ask that anyone wishing to record or 
photograph the meeting notifies the Town Clerk before the start of the meeting. 

Public participation
The Council welcomes the public’s involvement in meetings, which must be in 
accordance with our rules (Standing Orders 30-32 on a matter before the 
Committee). 

At the relevant time during the meeting, the Chair will invite members of the public to 
present their questions and statements. Please contact the Town Clerk to participate 
on email – jwheeler@didcot.gov.uk

Didcot Town Council
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda

1. To receive apologies
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with 
Didcot Town Council’s code of conduct.

3. To agree the Minutes of the meeting held on 26th February 2024 –attached.
4. Questions on the Minutes as to the progress of any item.
5. To consider a grant application from the KADCC – see attached report.
6. To approve the final figures for February 2024 accounts – see attached 

papers
7. To receive the budget papers for 2023 – 2024 with some of March 2024 

figures – see attached papers
8. To receive the interim internal auditor’s report – see attached.
9. To receive the Edmonds Park Community & Sports Pavilion – cost report 10

– and tracker of final payments - see attached papers.
10. To agree the Signatories for third party funding agreements – officers or 

members – see attached report.
11. To review the progress report – see attached.

12. EXCLUSION OF THE PRESS AND PUBLIC
Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 1960 
the committee will be asked to exclude the press and public from the meeting 
on the grounds that publicity would be prejudicial to the public interest by 
reason of the confidential nature of the business to be transacted

13. To approve a quote for 64 hanging baskets at a cost of £82 each including 
watering - £5,248 per year + vat – see attached papers.

Janet Wheeler
Town Clerk
19th March 2024

Voting members:
Cllr Tony Worgan (Chair)
Cllr Gavin Roberts (Deputy Chair)
Cllr David Aragao
Cllr James Broadbent
Cllr Nick Hards
Cllr Jim Loder
Cllr George Ryall 

Nominated Substitute members:
Cllr Olly Glover
Cllr Luke Hislop
Cllr Tony Hudson
Cllr Chris Jennings
Cllr Mocky Khan
Cllr Hugh Macdonald
Cllr David Rouane

mailto:council@didcot.gov.uk


Finance and General Purposes Committee
26th February 2024 at 7.30pm
All Saints Room, Didcot Civic Hall

Minutes
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee.

Present:

Councillor T Worgan (Chair)
Councillor G Roberts (Deputy Chair)
Councillor N Hards
Councillor G Ryall
Councillor D Aragao
Councillor J Loder
Councillor J Broadbent

Substitute Member:
Councillor M Khan

Officers:

Mrs J Wheeler – Town Clerk
Mrs L Blake – Deputy Town Clerk

A representative from Thames Valley Play attended the meeting. 

147. Apologies

No apologies were tendered, all members were present.

148. Declarations of interests 

No declarations were made.

149. To approve the Minutes of the Finance & General Purposes Committee 
meeting held on 22nd January 2024

The Chair paged through the minutes. It was proposed by Cllr G Ryall, seconded by 
Cllr J Loder, and RESOLVED to approve the minutes as an accurate record and 
note them as such. The vote was unanimous. 

Didcot Town Council



150. Questions on the minutes as to the progress of any item

Cllr T Worgan explained that he intended to propose the Real Living Wage policy for 
contractors to full Council. There were no other questions.

Standing Orders were suspended to allow the representative from Thames Valley 
Play to address the Committee regarding the Grant Aid application. All members 
agreed.

Public Participation
Martin Gillett spoke in support of Thames Valley Play’s application for £1,000, to 
contribute to the cost of offering a free to attend family play day event in Didcot. 
He explained that Oxfordshire Play Association started in 1974 and was set up to 
support voluntary associations. They now deliver direct projects for communities 
working with schools and other organisations. They run 10-15 free to attend events 
each year starting from mid-June through to the end of August. Their aim is to reach 
as many families as possible, especially those more in need of support and to 
promote physical and mental well-being through play and activities. This also 
includes education on health and recycling. Their events are free so that every family 
can benefit.
Martin explained that many organisations provide funding for these projects. The 
Didcot event has already received funding from SODC and SOHA. The total cost to 
hold the free event in Didcot would be more than £4,000. 
The Committee thanked Martin for the information.

Standing Orders were reinstated. 

151. To consider a deferred grant application from Thames Valley Play

The Committee considered the Thames Valley Play’s application.
It was proposed by Cllr J Broadbent, seconded by Cllr T Worgan, and RESOLVED to 
award the full £1,000 to Thames Valley Play. All members agreed.

- By awarding the full amount, there would be £516 left in the Grant Aid budget, 
until the end of the financial year. 

Martin thanked the Committee for their support and left the meeting.

152. To approve the final accounts for December 2023 and January 2024 

The Chair paged through the figures. 
Cllr N Hards noted that there was still an amount of £196.80 outstanding from Oxford 
Liberal Democrats (page 7.42). The Town Clerk explained papers from agenda item 
8, budget papers for 2023-2024 showed the amount had been cleared and therefore 
could have been paid. Cllr T Worgan will investigate this further. 

It was proposed by Cllr J Loder, seconded by Cllr J Broadbent, and RESOLVED to 
approve the final accounts for December 2023 and January 2024. All members 
agreed.



153. To receive the budget papers for 2023-2024 with some of February 2024 
figures

The Committee noted the budget papers for 2023-2024 with some of February 
figures included. 

Cllr N Hards noted that the cemetery income (303/3383) had exceeded the projected 
income and therefore the extra could be ‘vired’ to other cost centres where needed. 

It was proposed by Cllr T Worgan and RESOLVED to receive the budget papers for 
2023-2024 with some of February’s figures. All members agreed.

The Chair proposed taking agenda items out of order to allow the Committee to 
discuss the tender submissions. All members agreed. 

154. To review the grass cutting tenders and consider whether to make a 
recommendation to full Council 

The Committee reviewed the tenders and discussed the options of cutting some
verges whilst leaving other areas ‘wild’. The Committee resolved to discuss the
content of the grass cutting areas with the Outdoor Services Manager.

It was proposed by Cllr J Broadbent, seconded by Cllr G Roberts, and RESOLVED 
to RECOMMEND Company A to carry out the grass verge cutting contract for three 
years at a cost of £27,950.52 per annum (£83,851.55 over three years). This would 
also be subject to the treatment of different areas to be determined by the Outdoor
Services Manager. The vote was unanimous. 

155. To consider the tender responses for the Splash Park at Edmonds Park 
and make a recommendation to full Council 

The Committee reviewed the tender responses. Whilst Company A did offer added 
play value, the Committee felt that Company B was the preferred choice due to the 
flooring options, the decision not to use artificial grass and the fact that the 
connections to the main pavilion and attenuation tank were included in the quote.

It was proposed by Cllr T Worgan, seconded by Cllr J Broadbent, and RESOLVED to
RECOMMEND to award the Splash Park construction to Company B, using the 
option of the specific Splash Park floor tiles, subject to ratification from full Council.
Members requested that Officers gather more information on the Plant Room options 
from the company before a decision was made on the material. 
The vote was unanimous.  

The rest of the meeting followed the original agenda.

156. To review the end of year forecast 2023-2024 and make recommendations 
to full Council

The Committee reviewed the end of year forecast.
It was proposed by Cllr T Worgan, seconded by Cllr J Loder, and RESOLVED to 
RECOMMEND the virements as set out in the report. The vote was unanimous. 



This would include:
• The additional amount needed for the grass cutting would be added to the 

grass cutting cost centre – approximately £14,526 with the service level 
agreement from OCC. 

• A budget of £30,000 would be created for the Splash Park operating costs.
• An additional £6,000 would be added to the Grant Aid budget – the surplus to 

be rolled at year end.
• An additional £4,000 would be vired to this year’s surplus to make a grant 

sum of £10,000 for Edfest – to also be rolled over at year end.
• An additional £17,000 would be set aside for teen play in Edmonds Park, 

making a budget of £50,000 for this provision (which includes £33,000 of s106 
monies).

• Any sums left over to boost the general reserves.

157. To receive the Edmonds Park Community & Sports Pavilion – cost report 
9 – and tracker of payments 

The Committee noted the documents from Ridge & Partners. The estimate of the 
construction costs is £2,290,650 and the overall project cost is £2,332,571. There is 
a contingency balance of £67,429 out of the total authorised expenditure of £2.4m. 
NB: This construction cost also includes the consultancy fee from Ridge & Partners 
of £98,000. 

The Town Clerk explained that there are still some issues with the final snagging to 
be finished before the Town Council receives the keys, but insurance for the new 
building was in place.

158. To note the CIL report for year ending March 2023

The Committee noted the CIL report. The Town Clerk informed members that the 
report only covered purchases up to March 2023 – so any CIL expenditure in the 
current financial year will not feature. 

159. To approve the extension of the CCTV contract

Members considered the contract. It was proposed by Cllr T Worgan, seconded by 
Cllr J Broadbent, and RESOLVED to RECOMMEND to approve the extension of the 
CCTV contract. The vote was unanimous. 

160. To consider approval of the Service Level Agreement with Oxfordshire 
County Council and a recommendation to full Council

The Committee considered the agreement which would bring income of £13,424 
towards the grass cutting contract. This would leave the sum of £14,526 to find. It 
was proposed by Cllr T Worgan, seconded by Cllr J Broadbent, and RESOLVED to 
RECOMMEND the approval of the Service Level Agreement to full Council. All 
members agreed.

161. To approve the following payments to full Council to be written off



The Committee discussed the proposed payments to be written off. It was noted that 
these were from adhoc bookings rather than regular bookings. 
It was proposed by Cllr N Hards, seconded by Cllr J Loder, and RESOLVED to 
RECOMMEND the payments to full Council to be written off. All members agreed.

162. To discuss the Edfest event and request the £10,000 grant to be held by 
the King Alfred Community Centre until an Edfest Trust is set up

Cllr M Khan gave the Committee an overview on the Edfest event and why he 
needed the sum of £10,000. This sum had already been agreed earlier in the 
meeting. Cllr M Khan stated that the Committee intends to set up a CIO – Charitable 
Incorporated Organisation – but if this is not set up in time the King Alfred 
Association which is a charitable trust has offered to hold the money. 

This request will need to be confirmed at full Council. 

163. To consider Expressions of Interest for SODC’s Community Infrastructure 
Levy Pilot Grant Fund

The Committee considered the grant and possible eligible projects.
The Committee suggested applying for a grant for ‘improvement of access to existing 
open space’ specifically Ladygrove Lakes, Ladygrove mound, Millennium Woods,
Dida Gardens (subject to land owners permission); Mowbray Fields and other DTC 
facilities. All members agreed. 

164. To note the Council Tax Leaflet 2024 – 2025

The Committee noted the Council Tax leaflet which would then be sent to SODC for 
display on their website. 

165. To consider a proposal to re-organise our cost centres

The Committee considered the report to re-organise the cost centres. The Town 
Clerk explained that this could potentially simplify the codes which had not been 
reviewed for a number of years. 
It was proposed by Cllr T Worgan, seconded by Cllr J Broadbent, and RESOLVED to 
approve the £2,500 charge from DCK Accounting to re-organise the cost centres. 
The vote was unanimous.

166. To review the progress report

The Committee reviewed the report. 
Cllr J Broadbent enquired about the status of the Restore project. It was proposed 
that Restore be invited to the March meeting of the Finance and General Purposes 
Committee to update members on their plans.

The Town Clerk informed members that following the Extra Ordinary Full Council 
meeting held on Monday 19th February 2024, an Extra Ordinary Finance and 
General Purposes Committee meeting may be needed to further discuss the 
Ladygrove East development site in more detail.



The meeting closed at 9.22pm.

Signed: __________________(Chair) Date: __________________
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Finance and General Purposes Committee
25th March 2024

Report author: Janet Wheeler

Grant Aid applications

Introduction

1. The Committee is asked to consider one deferred grant aid application as set out 
in this report.

Recommendation

2. The Committee should consider this grant aid application and agree an amount to 
award if the Committee decides to provide a grant. 

Background

3. Didcot Town Council has a policy of providing grant funding for organisations.
The following applications have been received and is summarised below for 
consideration:

a) KADCC
Date received: March 2024
Amount: £5200
Application summary: To keep KADCC open for community 

groups
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

February 2022     £3936.95

Supporting documentation held in 
the office:

Application form and supporting data

Financial Implications

4. A total of £516 (FY 23/24) is left in the grant aid budget (201/ 3188) following the 
request from Abingdon Bridge to receive their grant of £4,200 in the next 
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financial year. Therefore part of this grant will need to be awarded out of the 
2024 – 2025 budget. 

Legal Implications 

5. The Council can give grants to organisations and the Council sets out its rules 
within its grants policy.

Risk Implications

6. The Council has a grant aid policy with which application(s) should comply.
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Finance and General Purposes Committee
25th March 2024

Report author: Janet Wheeler

Financial Statements
Introduction
1. This report presents a summary of the Council’s financial activities throughout the 

month of February 2024. 

Recommendation

2. That the Committee formally notes and approves the financial statements for 
November 2024.  

Background

3. Attached are monthly reports that present a summary of the Council’s financial 
activities at 29th February 2024:

(a) the Cash and Investment reconciliations at 29th February 2024
(b) the detailed income and expenditure report by budget heading for 29th

February 2024 
(c) detailed balance sheet (excluding stock movement)
(d) detailed profit and loss (excluding stock movement)
(e) Purchase Ledger aged account balances at 29th February 2024
(f) Sales Ledger aged account balances at 29th February 2024
(g) List of payments made between 1/02/24 and 29/02/24. 

Delegated authority

(a) Under Standing Order 100, the administration of the Finance and General 
Purposes budget is delegated to this Committee.

Legal and risk implications

(b) The Council is required to arrange for the proper administration of its financial 
affairs: this will include regular reporting.

Didcot Town Council
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(c) The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control.

Janet Wheeler
Town Clerk
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This report has been prepared for the sole use of Didcot Town Council. To the fullest extent permitted by law, no responsibility or liability 
is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its contents 
or conclusions.

Background
Statute requires all town and parish councils to arrange for an independent Internal Audit (IA) 
examination of their accounting records and systems of internal control and for the conclusions to 
be reported each year in the Annual Governance and Accountability Return (AGAR).

This report sets out the work undertaken in relation to our second visit for the 2023/24 financial year 
which was took place on the 14th February 2024. It does not repeat the findings in our report from 
our first visit in October, but a consolidated report will be issued after our final review for the year 
scheduled for the summer.

We wish to thank the Clerk, her staff and DCK Accounting (the Council’s contract accountants) for 
assisting the process, providing all necessary documentation to facilitate our work.

Internal Audit Approach
In undertaking our review, we have again had regard to the materiality of transactions and their 
susceptibility to potential mis-recording or misrepresentation in the year-end Statement of 
Accounts / AGAR. Our programme of cover is designed to afford assurance that the Council’s 
financial systems remain robust and operate in a manner to ensure effective probity of transactions 
and to afford a reasonable probability of identifying any material errors or possible abuse of the 
Council’s own and the national statutory regulatory framework. The programme is also designed 
to facilitate our completion of the ‘Internal Audit Certificate’ in the Council’s AGAR, which 
requires independent assurance over specified internal control objectives.

Overall Conclusion
We are pleased to advise that, based on the work undertaken to date, the Council continues to 
maintain adequate and effective internal control arrangements.

We request this report is presented to Members.
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Didcot TC: 2023-24 Second Interim 14th February 2024

Detailed Report
Maintenance of Accounting Records & Bank Reconciliations

Officers maintain the Council’s accounting records using the Rialtas Omega software with support from 
contract accountants DCK Accounting.  Cash books are in use to record transactions on each operational 
bank and investment account.

Our objective here is to ensure that the accounting records are being maintained accurately and currently 
and that no anomalous entries appear in cashbooks or financial ledgers. We have consequently: 

➢ Verified that the financial ledger remained “in balance” as at the time of our visit, based on the 
backup provided, specifically we confirmed the trial balance agreed to the nominal ledger, the 
main accounting record in Rialtas;

➢ Discussed arrangements for backing up the Rialtas Ledger, which is done monthly by DCK;
➢ Verified the reconciliations on cash book one, Unity Trust current account, at 30th November and 

31st December 2023 and agreed the movements in December between the bank statements and 
the cash book;

➢ For cash book four, the Civic Hall current account at the Unity Trust bank, similarly agreed the 
reconciliation at 30th November and 31st December 2023 and agreed the movements in December 
between cash book and the Unity Trust statements;

➢ Verified the reconciliation on cash book five, the CCLA Account, at 31st October, 30th November 
and 31st December 2023 between Rialtas and the CCLA statements and agreed the receipt of 
interest and the fund transfers to cash book one in November and December to the cash book 
from the CCLA statements; and

➢ Agreed the reconciliation on the credit card cash book at 31st December 2023 between the card 
statement and the cash book.

Conclusions

We are pleased to record that no issues arise in this area currently.  The Chair of the Finance and 
General Purposes Committee has recently signed the bank reconciliations.   The accounts are in 
balance with regular reconciliations being completed with no aged or anomalous adjusting entries in 
the reconciliations.

At our final review stage, we will agree the cash balances reported in the AGAR to the third-party 
statements.

Review of Corporate Governance & Regulatory Framework 

Our objective here is to ensure that the Council has a robust regulatory framework in place, that Council 
and Committee meetings are conducted in accordance with the adopted Standing Orders (SOs) and that, 
as far as we are reasonably able to ascertain as we do not attend meetings, no actions of a potentially 
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unlawful nature have been or are being considered for implementation, although it is for the Council to 
seek legal advice where it feels necessary. 

We have continued our review of Council and Committee minutes as posted on the Council website with 
no matters arising.

Conclusion

The Council is maintaining its governance arrangements.  

Review of Expenditure & VAT

Our aim here is to ensure that: 

➢ Council resources are released in accordance with the approved procedures and budgets;
➢ Payments are appropriately supported, either in the form of an original trade invoice or other 

appropriate form of document confirming the payment as due and/or an acknowledgement of 
receipt, where no other form of invoice is available;

➢ All discounts due on goods and services supplied are identified and appropriate action taken to 
secure the discount;

➢ An official order has been raised on each occasion when one would be expected;
➢ The correct expense codes have been applied to invoices when processed; and
➢ VAT has been appropriately identified and coded to the control account for periodic recovery.

We discussed with officers the controls over the processing of payments at our first visit. At this stage 
we have extended our audit testing of a sample of cash book transactions. Our sample stands now at 94
payments across the Current Account, Civic Hall and Credit Card cash books.  Our test sample includes 
all payments greater than £3,000 plus a more random sample of every 30th payment and totals £2,695,122
equating to 70% by value of non-pay related payments processed to 31st January 2024. We are pleased 
to record that supporting information was provided for all items sampled. 

We note that VAT reclaims for the Council are prepared and submitted to HMRC for repayment
routinely at the close of each month during the course of the financial year.  We have test checked the 
return for months seven and eight confirming receipt of funds into the current account cash book. We 
note the Council reviewed recently its de-minimis calculation. 

Conclusions

No issues arise in the area to date requiring formal recommendations.  At our final review we will 
consider overall expenditure for the year and extend our testing as necessary.
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Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to identify all 
potential areas of risk of both a financial and health and safety nature, whilst also ensuring that 
appropriate arrangements exist to monitor and manage those risks in order to minimise the opportunity 
for their coming to fruition. 

At this visit we reviewed the current insurance policy provided by Hiscox running from the 20th

November  2023, cover includes:

➢ Buildings and contents;
➢ Business interruption loss of income cover of £600,000;
➢ Employer’s liability cover of £10m;
➢ Public liability cover of £10m;
➢ Hirer liability cover of £5m; and
➢ Fidelity guarantee total cover of £1m.

We note there is a separate vehicle insurance policy provided to the Council through Country Wise.

Conclusion

No issues arise in this area currently warranting formal comment or recommendation. We will 
continue to monitor arrangements at our final visit.

Budgetary Control and Reserves

Our objective here is to ensure that the Council has a robust procedure in place for identifying and 
approving its future budgetary requirements and the level of precept to be drawn down from South 
Oxford District Council: also, that an effective reporting and monitoring process is in place. We also 
aim to ensure that the Council retains appropriate funds in general and earmarked reserves to finance its 
ongoing spending plans, whilst retaining appropriate sums to cover any unplanned expenditure that 
might arise. 

We confirmed that the Finance and General Purposes Committee considered the draft 2024/25 budget 
and precept at their November and December 2023 meetings. Members were provided with detailed 
information including, projections of income and expenditure for the current year and proposals for the 
coming year, notes setting out assumptions, together with detail about reserve movements and the 
precept.  DCK supported the process. Full Council approved the budget and precept at their meeting in 
January 2024 setting the latter at £1,470,433.

From our review of minutes and agenda papers we can see that Members of the Finance and General 
Purposes Committee receive detailed financial information including reports on debtors, detailed income 
and expenditure reports and balance sheets.
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Conclusion

No issues arise in this area to date requiring formal recommendations.  We will consider balances 
and reserves at our final review in the summer.  

Review of Income

Our objective in this area is to ensure that the Council identifies all income to which it is entitled and 
has appropriate arrangements in place to ensure its prompt recovery. The Council receives income from 
a variety of sources including the annual precept; Civic Hall hire and bar / catering income; interment 
and associated cemetery fees; allotments; Section 106 and CIL moneys; bank interest and other 
miscellaneous sources. We tested income at our initial visit, we have extended our work at this stage as 
follows, specifically we:

➢ Confirmed that the Council continues to keep its fees and charges under review;
➢ Reviewed Civic Hall Lettings.  We selected a sample of five bookings for October 2023 

confirming the usage had been invoiced at the correct rate with the income recorded in the Rialtas 
Ledger.  Officers were unable to locate 4 of the booking agreements in respect of our five sample 
lettings;

➢ Reviewed the arrangements for running the bar. There are two tills which are emptied every 
night with the floats locked in a safe in the cellar.  Users have a log in PIN when signing in to
the tills.  The alcohol licence been updated recently listing all those licensed to sell alcohol.  At 
the end of each shift a cashing up sheet is prepared, the ‘z’ reading from the till is run and card 
payments deducted to calculate the expected cash and to identify any possible overs and unders.  
The cash sheets are signed by two staff.  The manager does the banking’s and passes the sheets 
to DCK who check the income to the bank. We reviewed the cash sheets to ensure they were 
being completed and signed.  Stock takes can be done using the EPOS system, this can be used 
to prepare trading accounts which is useful for identifying expected stock usage in relation to 
income.  A stock take was underway at the time of our visit, although this was the first for some 
years; 

➢ Tested cemetery income.  We selected three interments from the Burial Account Book 
confirming a certificate for burial or cremation was on file and that the fee charged agreed to the 
schedule of rates and that the income was recorded in the Rialtas Ledger; and

➢ Review the unpaid invoices report in Rialtas.

Conclusions and recommendations

The Council has systems for collecting income and there are no material old unpaid invoices.

Keeping booking agreements up to date is an ongoing challenge, (in common with a number of 
Councils). The Council may find it helpful to get regular hirer’s to simply sign one annual booking 
agreement for the year confirming their acceptance of the terms and conditions and that they hold 
insurance.  Changes to the detail of usage might be recorded via email from the hirer and attached to 
the booking agreement.
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The Council has arrangements for managing the bar, but they could be strengthened through regular 
stock takes supplemented by trading accounts.

R1  The Council should continue to seek up to date booking agreements, although might find it 
helpful to review the approach retaining an annual overall agreement.

R2 The Council should implement six monthly stock takes and prepare bar trading accounts.
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Didcot TC: 2023-24 Second Interim 14th February 2024 Auditing Solutions Ltd

Recommendation Response
Review of Income
R1 The Council should continue to seek up to date booking agreements, although might find it helpful to 

review the approach retaining an annual overall agreement.
R2 The Council should implement six monthly stock takes and prepare bar trading accounts.
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Agenda item 10
To agree the signatories for third party funding agreements – s106

Finance and General Purposes Committee
25th March 2024

Report Author: Lucy Blake

Approved Signatories for funding agreements

Introduction 

1. This report asks the Committee to approve two Officers/Members to act as 
signatories to the acceptance of third-party funding agreements with the District 
Council on all s106 applications and agreements. 

Background
2. Didcot Town Council can apply for s106 monies from the District Council for 

projects within the town, provided they are specified in the agreement.

3. Where an application for s106 funds is in excess of £20,000, minutes from a 
Council meeting will need to be provided as evidence that the relevant 
Officer/Member has approval to act as a signatory. 

Legal Implications
4. Didcot Town Council has a legal duty to adhere to any legal agreement they enter. 

Financial Implications

5. The Town Council will not be able to accept the funds if the application was 
successful, should the signatories not be approved by Committee. 

Recommendation
6. The Committee should consider what two people should act as signatories for 

these agreements. This can be two Officers, two Councillors, or one Councillor and 
one Officer. 

Didcot Town Council



FINANCE AND GENERAL PURPOSES COMMITTEE – PROGRESS REPORT Agenda item 11

11 - 1

Meeting/minute Item/topic Up-date/status Review date/meeting

Minute 31 – 22-06-20
Minute 140 – 25-1-21
Minute 33 – 21-06

CCTV cameras and the case for an extra 
camera

Agreed for two extra cameras but 
DTC may have to pay for one. 

SODC progressing

Various meetings Status of Restore project and OSM’s plans 
for the allotment site

Review of use of site Suggest a meeting with the 
charity to understand their plans
– invited to Jan meeting but no 
response. TC to chase them. 

Minute 139 – reposition 
of CCTV camera

Costs, feasibility and potential funding to 
be explored

To be progressed SODC progressing

Minute 87 - Security for 
DTC events and at the 
Civic Hall 

Security and actions in an emergency Town Clerk to speak to the Police 
in the first instance

Spoken to Police who 
recommended security – which 
we are already doing.

Minute 138 – North 
Brook Community 
Centre

Consideration of appointing a consultant 
to overview this build. 

Town Clerk to write a letter to 
developers requesting time scale 
of updates. 

No progress on the build – we 
have chased them for an up-date


