
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Notice of a meeting of the 

Finance & General Purposes Committee
26th February 2024 at 7.30pm
All Saints Room, Civic Hall, Didcot

All members of the Finance and General Purposes Committee are summoned to 
attend this meeting for the transaction of the business on the agenda.

Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the 
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from 
the meeting using social media.  As such members of the public may be recorded or 
photographed during the meeting. We ask that anyone wishing to record or 
photograph the meeting notifies the Town Clerk before the start of the meeting. 

Public participation
The Council welcomes the public’s involvement in meetings, which must be in 
accordance with our rules (Standing Orders 30-32 on a matter before the 
Committee). 

At the relevant time during the meeting, the Chair will invite members of the public to 
present their questions and statements. Please contact the Town Clerk to participate 
on email – jwheeler@didcot.gov.uk
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda

1. To receive apologies
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with 
Didcot Town Council’s code of conduct.

3. To agree the Minutes of the meeting held on 22nd January 2024 –attached.
4. Questions on the Minutes as to the progress of any item.
5. To receive a grant report from The Dukes – see attached.
6. To consider a deferred grant application from Thames Valley Play – check 

that Martin can attend. 
7. To approve the final figures for December 2023 and January 2024 accounts 

– see attached papers
8. To receive the budget papers for 2023 – 2024 with some of February 2024 

figures – see attached papers
9. To review the end of year forecast 2023 – 2024 – see attached spread sheet
10. To receive the Edmonds Park Community & Sports Pavilion – cost report 9 –

and tracker of payments - see attached papers.
11. To note the CIL report for year ending March 2023 – see attached report.
12. To approve the extension to the CCTV contract – see attached papers.
13. To review the grass cutting tenders and consider whether a recommendation 

to full Council – see report.
14. To consider approval of the Service Level Agreement with Oxfordshire 

County Council and a recommendation to full Council – see the Service 
Level Agreement papers. 

15. To consider the tender responses for the Splash Park at Edmonds Park and 
make a recommendation to full Council – see attached papers including a 
management cost report. Tenders to be emailed separately. 

16. To approve the following payments to recommend to full Council to be 
written off – see attached report.

17. To discuss the Edfest event – item requested by Cllr M Khan; see attached 
finances. 

18. To consider Expressions of interest for SODC’s Community Infrastructure 
Levy Pilot Grant Fund – see attached papers.

19. To note the Council Tax leaflet 2024 - 2025 – see attached.
20. To consider a proposal to re-organise our cost centres – see email from 

DCK
21. To review the progress report – see attached.

Janet Wheeler
Town Clerk
20th February 2024
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Voting members:
Cllr Tony Worgan (Chair)
Cllr Gavin Roberts (Deputy Chair)
Cllr David Aragao
Cllr James Broadbent
Cllr Nick Hards
Cllr Jim Loder
Cllr George Ryall 

Nominated Substitute members:
Cllr Olly Glover
Cllr Luke Hislop
Cllr Tony Hudson
Cllr Chris Jennings
Cllr Mocky Khan
Cllr Hugh Macdonald
Cllr David Rouane
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Finance and General Purposes Committee
22nd January 2024 at 7.30pm
All Saints Room, Didcot Civic Hall

Minutes 
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee.

Present:

Councillor T Worgan (Chair)
Councillor G Roberts (Deputy Chair)
Councillor N Hards
Councillor G Ryall
Councillor D Aragao
Councillor J Loder
Councillor J Broadbent 

Officers:

Mrs J Wheeler � Town Clerk 
Mrs L Blake � Deputy Town Clerk

A representative from Didcot Baby Monday attended the meeting. 

127. Apologies

No apologies were tendered, all members were present.

128. Declarations of interests 

No declarations were made. 

129. To approve the Minutes of the Finance & General Purposes Committee 
meeting held on 18th December 2023

The Chair paged through the minutes. It was proposed by Cllr J Loder, seconded by 
Cllr G Ryall, and RESOLVED to approve the minutes as an accurate record and note 
them as such. The vote was unanimous. 

130. Questions on the minutes as to the progress of any item

There were no questions. 

Didcot Town Council
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Standing Orders were suspended to allow the representative from Didcot Baby 
Monday to address the Committee regarding their Grant Aid application. All 
members agreed.

Public Participation
Kathryn Goldsby-West spoke in support of Didcot Baby Monday�s application of 
£2,700, to contribute to the cost of offering support to the new mums in Didcot and 
surrounding areas. 
Baby Monday has been running for 9 years and is an open access peer support 
group for new families. Their aim is to help build support networks for families in 
Didcot and the surrounding areas and offer advice on breast feeding and sleeping 
patterns. In 2023 a �Bump access� group was formed to offer advice and support to 
expectant mums. The groups are free to attend  but donations are welcomed. With 
the closures of all local Children�s Centres, it is hoped that Baby Monday would be 
able to offer paediatric first aid courses in the future. 

Cllr T Worgan thanked Kathryn for the information and invited Councillors to ask 
questions.  

Cllr N Hards noted that the application confirmed that 90% of attendees live in Didcot 
�or surrounding villages�. Kathryn answered that as the sessions are drop ins, they 
are open to all, and no-one would be turned away.

Cllr G Ryall suggested approaching other local authorities for funding, such as 
Western Valley Parish Council. 

Cllr J Broadbent noted the increase in requested funding from the previous 
application in 2022. Kathryn explained that this was due to rising costs, competition 
for funding, increase in room hire charges and increase in need. Didcot used to have 
three Children Centres, but all have now closed. The £2,700 would fully fund four 
months support. She also confirmed that Baby Monday is looking to register as a 
charity later this year, which could potentially open more funding opportunities. 

Standing Orders were reinstated.  

131. To consider two grant applications � Didcot Baby Monday and Thames 
Valley Play Association 

The Committee considered the Didcot Baby Monday application first.
It was proposed by Cllr N Hards, seconded by Cllr J Broadbent, and RESOLVED to 
award the full £2,700 to Didcot Baby Monday. All members agreed.

Kathryn thanked the Committee and left the meeting.

The Committee considered the application of £1,000 from Oxfordshire Play 
Association to contribute to the cost of delivering a Play and Activity Day in Didcot.

The Committee noted that the Town Council had previously supported this event but 
felt additional information on costs was needed before an informed decision was 
made.
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It was proposed by Cllr G Ryall, seconded by Cllr J Broadbent, and RESOLVED to 
defer the application to either the February or March meeting, so that members could 
ask the applicant questions. All members agreed. 

132. To approve the final figures for November 2023 accounts

The Chair paged through the figures. 
Cllr N Hards was concerned about the amount of money outstanding on pages 6.42 
and 6.43. The Town Clerk explained that most companies have long procedures to 
make payment and that these figures were correct as of 30th November 2023 � some 
payments would have been made by now. The Town Clerk further explained that 
should the Council decide to, some of the older, smaller amounts could be �written 
off� but this would be a decision that would have to be made by full Council. 

It was proposed by Cllr J Loder, seconded by Cllr J Broadbent, and RESOLVED to 
approve the accounts for November 2023. All members agreed.

133. To receive the budget papers for 2023-2024 with most of December 
figures

The Committee noted the budget papers for 2023-2024. The Town Clerk informed 
members that a new column had been added to the budget which would show 
�projected� figures for 23-24. Although this would give Cllrs an idea of where the 
finances were going to be before the end of the financial year, the Town Clerk 
explained that invoices do tend to be received throughout April so the figures would 
not be accurate. 

Discussions were had regarding any surplus funds. Cllr T Worgan welcomed 
suggestions on what to do in this scenario and Cllr N Hards suggested going through 
the budget papers on a more in-depth basis at the next meeting. Cllr J Broadbent 
suggested more funds could be allocated to the Grant Aid budget due to the 
increase in hardship. 

It was proposed by Cllr T Worgan and RESOLVED to receive the budget papers for 
2023-2024 with most of December�s figures. All members agreed. 

134. To receive the Edmonds Park Community & Sports Pavilion � cost report 
8 � and an up-date on the project

The Committee noted the document from Ridge & Partners. The estimate of the 
construction costs is £2,198,074 and the overall project cost is £2,331,236. There is 
a contingency balance of £68,764 out of the total authorised expenditure of £2.4m. 

Cllr TW asked about the completion date. The Town Clerk explained that the 
planned handover is scheduled for 16th February 2024. 
A decision had been made to not install EV chargers at this time, due to the 
proposed location, but that the electrical contractor would store the units free of 
charge, for DTC until they are needed. 
The Town Clerk explained that there has been issues raised by a local resident 
regarding the outside lighting of the building, shining into their property. A different 
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lighting scheme could potentially delay opening. This subject was due to be raised 
with Ridge and LIFE at the site progress meeting on 25th February 2024. 

135. To note the investment fact sheet at the end of December 2023 from CCLA 

The Committee noted the fact sheet. It confirmed that the interest rate was 5.29% as
of 31st December 2023.

136. To note the CCTV newsletter for second half of 2023

The Committee noted the CCTV newsletter. 

137. To approve a 36-month direct debit for Rabbits Van Hire for the outside 
team at a cost of £545 per month plus VAT

The Committee considered the request to approve the costs for a new vehicle for the 
outdoor team. It was proposed by Cllr T Worgan, seconded by Cllr J Broadbent, and 
RESOLVED to approve the 36-month direct debit for Rabbits Van Hire at £545 per 
month, plus VAT. All members agreed. 

138. To consider the appointment of a consultant to overview the new North 
Brook Community Centre building (deferred from January full Council)

The Town Clerk confirmed that communication with developers on this project, have 
not been easy and the Council have not been receiving updates as promised. The 
Committee discussed options on how to open communication and whether to instruct 
a Solicitor to contact them on the Council�s behalf. 
It was proposed by Cllr J Broadbent, seconded by Cllr TW, and RESOLVED for the 
Town Clerk to write a letter to the developers, requesting a timescale of updates. 
Once the information was received, a decision on whether to appoint a consultant 
can be made. All members agreed. 

139. To consider whether to have three grants meetings a year instead of every 
F&GP meeting

Members considered the report. Cllr G Ryall was broadly supportive of the proposal 
but suggested that the Committee had an ability to discuss urgent applications when 
needed. 
It was proposed by Cllr T Worgan, seconded by Cllr G Roberts, and RESOLVED to 
RECOMMEND to full Council that Grant Aid applications are discussed three times a 
year, except for �extreme and exceptional circumstances�. This would need to be 
advertised on all social media platforms. All members agreed. 

140. To approve the sum of £500 to be allowed for staff meetings and 
Christmas functions

The Committee considered the report. It was proposed by Cllr G Ryall, seconded by 
Cllr N Hards, and RESOLVED to approve the sum of £500. This would come out of 
the 101/1108 Training and Conferences cost centre. All members agreed. 



3 � Previous minutes 22nd January 2024

3 - 5

141. To discuss the possible cost of making the Real Living Wage (as defined 
by the Living Wage Foundation) policy for suppliers

The Committee discussed this proposal for future contracts.
It was proposed by Cllr T Worgan, seconded by Cllr J Loder, and RESOLVED to 
RECOMMEND a Real Living Wage Policy to Full Council. All members agreed. 

142. To note the grant reports from Ridgeway Educational Trust; Free 
Christmas lunch 2023; Home Start; Didcot Baptist Church Toddlers Group

The Committee noted the reports and asked that they are posted on the Town 
Council�s website.

143. To review the progress report

The Committee reviewed the report. Work on the Risk Assessments and the 
Wayleave agreement are on-going. It was confirmed that there had been no 
response to DTC�s AGAR enquiry.

144. Exclusion of the press and public
It was RESOLVED to exclude the press and public from the meeting pursuant to 
Section 1 of the Public Bodies [Admission to Meetings] Act 1960 on the grounds that 
publicity would be prejudicial to the public interest by reason of the confidential 
nature of the business to be transacted. 

145. To receive the minutes of the CCTV December meeting

The Committee received the minutes of the December CCTV meeting. 

146. To up-date the Committee on the status of the agreement for Ladygrove 
East site 

The Committee considered the update on the status of the agreement provided to 
them by the Town Clerk at the meeting. A Solicitor had been appointment and work 
on the agreements had started. Meetings had been arranged with SODC and the 
developer. 

The meeting closed at 9.20pm.

Signed: __________________(Chair)         Date: __________________



The Dukes (Didcot Ukuleles) Report for Didcot Town Council

We would like to begin by saying a very big thank you for our grant of £1463.75.  We 
used the money to buy a sound system.   The purpose of having the sound system is 
so that we can be heard at gigs and so that the different ukulele parts, arranged by 
Karina, can be heard.    We use the sound system at weekly rehearsals so that 
everyone can hear Karina teaching.  

Pictures of the sound system are below.  Our first task was learning how to use it!  
You can see from the pictures that we have a keen group of volunteers who have 
learned how to use the system, set it up for gigs and monitor the sound levels when 
we play.  



Thanks to our excellent new sound system, we had a very successful 2023.  

We played at the Ladygrove Pub twice (in April and December); the money we were 
paid for these gigs we donated to Didcot emergency Food Bank.  In July and August 
we played at Didcot Railway Centre for The Grub Hub.  The money we were paid for 
the performances we donated to Didcot Train.  Also In December we played at 
Valerian Court’s Breakfast with Santa Family Event, the money from this will also be 
donated to Didcot Emergency Foodbank.  

Throughout the year we supported a number of local events by playing for free, this 
included: Northbourne School Fete; Ladygrove Park Primary School Christmas 
Market; Be Free Young Carers Family Fun Day and we travelled further afield to play 
at Thomley.  Before Christmas we had a lovely time playing at Didcot Community 
Hospital for the patients and their families and staff.  

There were other local events we played at to support local charities that we did not 
need our sound system for as we used one provided by organisers, these included 
Play2Give summer Family Day and Choko Festival. We also travelled further away 
to play at Bristol and Yeovil Ukulele Festivals. 



2024 is going to be an exciting year for The Dukes with lots of events in the diary 
already! On February 24th, we are arranging an open evening, “Jam With The 
Dukes” which is will be attended by over 100 ukulele players from around 
Oxfordshire.  The evening will involve, play alongs, open mic slots and learning 
some new songs.  All the money raised from the evening will be donated to Didcot 
Emergency Foodbank and Oxfordshire Wildlife Rescue.  Of course, the evening 
would not be possible without our sound system. 

Thanks again!  

Karina (and The Dukes)
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Finance and General Purposes Committee
26th February 2024

Report author: Janet Wheeler

Grant Aid applications

Introduction

1. The Committee is asked to consider one deferred grant aid application as set out 
in this report. 

Recommendation

2. The Committee should consider this grant aid application and agree an amount to 
award if the Committee decides to provide a grant. 

Background

3. Didcot Town Council has a policy of providing grant funding for organisations.  
The following applications have been received and is summarised below for 
consideration:  

a) Oxfordshire Play Association
Date received: December 2023
Amount: £1000
Application summary: To help fund the family fun day event
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

2022   £1000
2023   £1000

Supporting documentation held in 
the office:

Application form and supporting data

Financial Implications

4. A total of £1,516 (FY 23/24) is left in the grant aid budget (201/ 3188) following 
the request from Abingdon Bridge to receive their grant of £4,200 in the next 

Didcot Town Council
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financial year. Therefore if we award the full sum requested we will have £516 
left until the end of the financial year. 

Legal Implications 

5. The Council can give grants to organisations and the Council sets out its rules 
within its grants policy.

Risk Implications

6. The Council has a grant aid policy with which application(s) should comply.
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Finance and General Purposes Committee
26th February 2024

Report author: Janet Wheeler

Financial Statements
Introduction
1. This report presents a summary of the Council’s financial activities throughout

December 2023 and January 2024. 

Recommendation

2. That the Committee formally notes and approves the financial statements for 
December 2023 and January 2024.

Background

3. Attached are monthly reports that present a summary of the Council’s financial 
activities at 31st December 2023 and 31st January 2024:

(a) the Cash and Investment reconciliations at 31st December 2023 and 31st

January 2024
(b) the detailed income and expenditure report by budget heading for 31st

December 2023 and 31st January 2024
(c) detailed balance sheet (excluding stock movement)
(d) detailed profit and loss (excluding stock movement)
(e) Purchase Ledger aged account balances at 31st December 2023 and 31st

January 2024
(f) Sales Ledger aged account balances at 31st December 2023 and 31st

January 2024
(g) List of payments made between 1/12/23 and 31/12/23 and 1/01/24 and 

31/01/24. 

Delegated authority

(a) Under Standing Order 100, the administration of the Finance and General 
Purposes budget is delegated to this Committee.

Legal and risk implications

Didcot Town Council
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(b) The Council is required to arrange for the proper administration of its financial 
affairs: this will include regular reporting.

(c) The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control.

Janet Wheeler
Town Clerk









































































































































































































Actual Last Year Actual Year To Date Current Annual Bud Variance Annual Total Projected @
31/01/24Funds Available% Spent

101 Central Administration
1195 Miscellaneous Income 25,025 26 0  (11) 0

32581 Grant Received 7,189 0 0 0 0
Central Administration:- Income 32,214 26 0  (26)

1101 Salaries - Admin 143,420 195,832 242,500 46,668 233,358 (186,690) 80.8%
1102 Salaries - Admin ER's NI 15,196 20,208 16,699  (3,509) 24,000 (27,509) 121.0%
1103 Salaries - Admin ER's Superan 31,103 42,081 33,427  (8,654) 50,225 (58,879) 125.9%
1104 Agency Staffing 14,359 11,256 12,000 744 13,684 (12,940) 93.8%
1108 Training and Conferences 8,927 6,485 8,000 1,515 8,000 (6,485) 81.1%
1109 Staff Travel 4,354 3,117 3,500 383 3,500 (3,117) 89.1%
1111 Rate Admin Offices 6,861 7,204 7,000  (204) 7,204 (7,408) 102.9%
1121 Telephone/Fax/Internet 2,690 2,699 3,000 301 3,000 (2,699) 90.0%
1123 Stationery 1,842 1,971 2,300 329 2,300 (1,971) 85.7%
1124 Subscriptions 4,158 4,302 4,000  (302) 4,302 (4,604) 107.6%
1125 Insurance 22,342 24,733 23,000  (1,733) 25,000 (26,733) 107.5%
1126 Photocopier 2,377 1,908 2,500 592 2,100 (1,508) 76.3%
1128 Postage - Franking 1,187 397 2,000 1,603 5001,103 19.9%
1129 Misc Admin Costs 427 280 500 220 280 (60) 56.0%
1130 Recruitment Advertising 895 0 2,000 2,000 02,000 0.0%
1132 Outside Services Provider HR/HS 1,372 1,800 3,000 1,200 2,500 (1,300) 60.0%
1160 IT Maintenance/Website 19,166 25,490 20,000  (5,490) 30,000 (35,490) 127.5%
1171 Contingency 6,063 825 20,000 19,175 82518,350 4.1%
1173 Green Projects 14,801 4,776 10,000 5,224 10,000 (4,776) 47.8%
1197 Office Water Cooler 299 202 250 48 250 (202) 80.8%
3152 Electricity 0 134 0  (134) 134 (268) #DIV/0!
3155 Security  (40) 0 0 0 500 (500) #DIV/0!

99134 Tfr from EMR Community Project  (653) 0 0 0 00 #DIV/0!
99135 Tfr from EMR Bust Shelt/Street  (175) 0 0 0 00 #DIV/0!

Central Administration:- Indirect Expenditure 300,971 355,700 415,676 59,976 421,662 (361,686) 85.6%
Net Income over Expenditure  (268,757)  (355,674)  (415,676)  (60,002)

102 Civic and Democratic
1205 Members Training 0 725 800 75 725 (650) 90.6%
1206 Mayors Allowance 3,233 3,250 3,520 270 3,250 (2,980) 92.3%
1235 Civic Functions 3,189 2,292 3,000 708 3,000 (2,292) 76.4%
1269 Election Costs 0 37,219 0 0 37,2190 #DIV/0!

99129 Tfr from EMR Elections 0  (35,596) 0 0 00 #DIV/0!
Civic and Democratic:- Indirect Expenditure 6,422 7,890 7,320 1,053 44,194 (43,141) 107.8%

Net Expenditure  (6,422)  (7,890)  (7,320)  (1,053)

104 Community Services
1245 Jubilee Celebrations 1,098 0 0 0 00 #DIV/0!
1271 CCTV Contribution 5,635 2,287 10,000 7,713 10,000 (2,287) 22.9%
1272 Speed surveys 0 0 750 750 0750 0.0%

Community Services:- Indirect Expenditure 6,733 2,287 10,750 8,463 10,000 (1,537) 21.3%
Net Expenditure  (6,733)  (2,287)  (10,750)  (8,463)

105 Corporate Management



1152 Bank Charges 1,300 1,880 700  (1,180) 2,000 (3,180) 268.6%
1155 Internal Audit 1,440 500 1,680 1,180 1,000180 29.8%
1157 External Audit 2,000 100 2,200 2,100 2,200 (100) 4.5%
1158 Legal & Professional Fees 3,050 1,608 5,000 3,392 5,000 (1,608) 32.2%
1159 Accounting Support 1,611 3,229 1,000  (2,229) 4,000 (6,229) 322.9%

Corporate Management:- Indirect Expenditure 9,401 7,317 10,580 3,263 14,200 (10,937) 69.2%
Net Expenditure  (9,401)  (7,317)  (10,580)  (3,263)

108 Willowbrook Community Centre
1769 Willowbrook Income 55,737 80,124 60,000  (20,124) 95,000 133.5%

32580 S106 Devel's Cont's Received 405 1,833 0  (1,833) 1,833 #DIV/0!
32581 Grant Received 15,299 0 0 0 0 #DIV/0!
32587 CIL Income 0 0 6,000 6,000 0 0.0%

Willowbrook Community Centre:- Income 71,441 81,957 66,000  (15,957) 96,833 (112,790) 124.2%

1701 Salaries Willowbrook 0 33,792 40,000 6,208 38,500 (32,292) 84.5%
1703 Employers Superann Willowbrook + NI 0 473 0 0 640 #DIV/0!
1710 Willowbrook Business Rates 36,608  (8,384) 38,000 46,384 -8,38434,384 -22.1%
1720 Willowbrook Contracts 0 9,737 10,000 263 12,000#REF! 97.4%
1725 Willowbrook ICT/Internet 0 1,888 3,000 1,112 2,300 (1,188) 62.9%
1730 Willowbrook Equipment 0 1,178 5,000 3,822 2,5001,322 23.6%
1764 Willowbrook Consultancy 10,000 0 0 0 00 #DIV/0!
1766 Willowbrook Utilities 55,512 49,639 40,000  (9,639) 60,000 (69,639) 124.1%
1767 Willowbrook Site Maintenance 54,165 11,095 0  (11,095) 13,000 (24,095) #DIV/0!

Willowbrook Community Centre:- Indirect Expenditure 156,285 99,418 136,000 37,055 120,556 (83,501) 73.1%
Net Income over Expenditure  (84,844)  (17,461)  (70,000)  (53,012)

109 Capital and Projects
1999 Loan Proceeds 0 2,400,000 0  (2,400,000) 0 #DIV/0!

32580 S106 Devel's Cont's Received 3,102 0 0 0 tbc #DIV/0!
Capital and Projects:- Income 3,102 2,400,000 0  (2,400,000) 0 (2,400,000)

1940 Building Maintenance Fund 0 0 0 0 00 0.0%
1944 Christmas Lights 11,056 7,580 15,000 7,420 13,000 (5,580) 50.5%
1947 Office Equipment & Furniture 0 395 1,000 605 500105 39.5%
1948 PWLB - Repayments 122,604 42,136 242,604 200,468 93,328107,140 17.4%
1949 PWLB - Interest 0 45,346 0  (45,346) 115,684 (161,030) #DIV/0!
1952 Groundskeeping Equipment 17,779 2,420 0  (2,420) 5,000 (7,420) #DIV/0!
1953 CAP - Solar Panels 43,374 48,896 0  (48,896) 0 (48,896) #DIV/0!
1954 CAP - Wheelchair Swing 26,125 0 0 0 00 #DIV/0!
1955 CAP - Edmonds Park Pavilion 0 2,151,014 0  (2,151,014) 0 (2,151,014) #DIV/0!

99029 Tfr to EMR Elections 0 34,260 0  (34,260) 0 (34,260) #DIV/0!
99060 Tfr to EMR Grounds Equipment 259 0 0 0 00 #DIV/0!
99127 Tfr from EMR Building Proj Fee 0  (34,260) 0 34,260 034,260 #DIV/0!
99128 Tfr from EMR CiL  (46,948)  (48,896) 0 48,896 048,896 #DIV/0!
99134 Tfr from EMR Community Project  (7,650) 0 0 0 0#REF! #DIV/0!
99160 Tfr from EMR Grounds Equip  (18,038)  (2,420) 0 2,420 02,420 #DIV/0!

Capitals and Projects:- Indirect Expenditure 148,561 2,246,471 258,604  (1,987,867) 227,512#REF! 868.7%
Net Income over Expenditure  (145,459) 153,529  (258,604)  (412,133)

111 Services to Others
1805 Income - Materials Fleet Meadow 293 98 0  (98) 98 #DIV/0!



1806 Income - Labour Fleet Meadow 1,860 2,929 0  (2,929) 4,000 #DIV/0!
1807 Income - Courses 1,225 0 0 0 0 #DIV/0!

Services to Others:- Income 3,378 3,027 0  (3,027) 4,098

1866 Materials - Fleet Meadow 178 33 0  (33) 33 (66) #DIV/0!
Services to Others:- Indirect Expenditure 178 33 0  (33) 33 (66) #DIV/0!

Net Income over Expenditure 3,200 2,994 0  (2,994)

120 Other Costs & Income
1176 Precept 1,241,562 1,331,855 1,331,855 0 1,331,855 100.0%
1196 Interest Received 15,403 52,668 5,000  (47,668) 65,000 1053.4%

Other Costs & Income:- Income 1,256,965 1,384,523 1,336,855  (47,668) 1,396,855

201 Art & Grants - Empowered
1195 Miscellaneous income 0 85 0 0 85
9041 Summer Fayre - Income 0 100 0  (100) 100

Arts & Grants-Empowered:- Income 0 185 0  (100) 185

2165 Remembrance Parade & Service 3,065 1,503 4,000 2,497 2,000497 37.6%
2187 Summer Fayre 2,450 8,726 4,000  (4,726) 2,000 (6,726) 218.2%
3188 Grant Aid Fund 43,240 43,484 45,000 1,516 45,000 (43,484) 96.6%

99039 Tfr to EMR Summer Fayre 12,550 0 0 0 00 #DIV/0!
Arts & Grants-Empowered:- Indirect Expenditure 61,305 53,713 53,000  (713) 49,000 101.3%

Net Income over Expenditure  (61,305)  (53,528)  (53,000) 613

301 External Works - Central Costs
3101 Salaries - Works 183,900 189,609 232,000 42,391 230,369 (187,978) 81.7%
3102 Salaries - Works Er's NI 16,994 17,086 16,800  (286) 20,000 (20,286) 101.7%
3103 Salaries - Works Er's Superan 36,469 40,809 36,100  (4,709) 49,200 (53,909) 113.0%
3104 Events Staffing 0 0 2,200 2,200 02,200 0.0%
3105 Agency Staffing 0 0 1,000 1,000 01,000 0.0%
3108 Staff Travel 1,189 1,227 2,370 1,143 1,500 (357) 51.8%
3120 Protective Clothing 1,318 1,697 2,000 303 2,000 (1,697) 84.9%
3124 Telephone - Works 0 0 1,000 1,000 01,000 0.0%
3127 Subscriptions 100 55 150 95 100 (5) 36.7%
3140 Vehicle Insurance 2,993 3,008 2,932  (76) 3,200 (3,276) 102.6%
3141 Vehicle Fuel 7,898 5,811 6,000 189 6,000 (5,811) 96.9%
3144 Equipment and Small Tools 0 72 0  (72) 500 (572) #DIV/0!
3145 Machinery Costs 3,307 4,438 10,000 5,562 10,000 (4,438) 44.4%
3154 Maintenance 3,668 1,508 2,000 492 2,000 (1,508) 75.4%
9034 Ford Ranger Pick-Up 3,229 2,420 3,863 1,443 1,500 (57) 62.6%
9039 Ransomes HR300 rotary 6,332 3,397 5,110 1,713 6,000 (4,287) 66.5%
9045 Ransomes Parkway 3 3,814 1,539 1,200  (339) 2,500 (2,839) 128.3%
9062 John Deere Gator 7,123 4,866 2,000  (2,866) 6,000 (8,866) 243.3%
9063 ALKE ATX 340 ED 3,552 570 1,000 430 1,000 (570) 57.0%

99160 Tfr from EMR Grounds Equip  (350) 0 0 0 00 #DIV/0!
External Works - Central Costs:- Indirect Expenditure 281,536 278,112 327,725 49,613 341,869 (292,256) 84.9%

Net Expenditure  (281,536)  (278,112)  (327,725)  (49,613)

302 Allotments
3282 Allotment Rents 13,327 21,976 14,500  (7,476) 22,800 151.6%

32581 Grant Received 0 1,000 0  (1,000) 0 #DIV/0!



Allotments:- Income 13,327 22,976 14,500  (8,476) 22,800 158.5%

3151 Water Charges 4,037 1,942 2,500 558 2,500 (1,942) 77.7%
3154 Maintenance 1,364 0 0 0 00 #DIV/0!
3233 Allotment Compeition 150 0 350 350 3500 0.0%
3244 Allotment Maintenance 3,694 2,305 4,000 1,695 3,000 (1,305) 57.6%
3250 Allotment Polytunnel 0 1,800 0  (1,800) 1,800 (3,600) #DIV/0!

Allotments:- Indirect Expenditure 9,245 6,047 6,850 803 7,650 (6,847) 88.3%
Net Income over Expenditure 4,082 16,929 7,650  (9,279)

303 Cemetery
3383 Cemetery Fees 18,070 20,899 18,000  (2,899) 22,000 116.1%

Cemetery:- Income 18,070 20,899 18,000  (2,899) 22,000 116.1%

3151 Water Charges 172 94 1,000 906 1,000 (94) 9.4%
3154 Maintenance 583 2,420 0  (2,420) 3,000 (5,420) #DIV/0!
3340 Rates - Cemetery 848 1,448 600  (848) 1,448 (2,296) 241.3%

99121 Tfr from EMR Cemetery Fund  (150) 0 0 0 00 #DIV/0!
Cemetery:- Indirect Expenditure 1,453 3,962 1,600  (2,362) 5,448 (7,810) 247.6%

Net Income over Expenditure 16,617 16,937 16,400  (537)

304 Edmonds Park
3151 Water Charges 148 778 1,200 422 1,200 (778) 64.8%
3152 Electricity 972 1,873 1,800  (73) 2,000 (2,073) 104.1%
3154 Maintenance 11,087 8,317 10,000 1,683 10,000 (8,317) 83.2%
3155 Security 5,878 776 6,000 5,224 1,0004,224 12.9%
3170 Waste Recycling 8,252 7,109 9,500 2,391 9,500 (7,109) 74.8%
3387 Pre-fab Toilets 19,531 0 0 0 00 #DIV/0!

99137 Ftr from EMR Pre-Fab Toilets  (8,378) 0 0 0 00 #DIV/0!
Edmonds Park:- Indirect Expenditure 37,490 18,853 28,500 9,647 23,700 (14,053) 66.2%

Net Expenditure  (37,490)  (18,853)  (28,500)  (9,647)

305 Ladygrove Park
3183 Ladygrove Park Income 4,602 200 3,000 2,800 5,000 6.7%
3185 Ladygrove Lakes Income 3,429 2,188 3,000 812 4,000 72.9%

Ladygrove Park:- Income 8,031 2,388 6,000 3,612 9,000

3152 Electricity 0  (43) 0 43 500 (457) #DIV/0!
3154 Maintenance 7,563 7,247 7,000  (247) 8,000 (8,247) 103.5%
3163 Sandpit & Train 5,185 0 0 0 00 #DIV/0!
3165 Ladygrove Lakes 9,249 8,001 0  (8,001) 10,000 (18,001) #DIV/0!

99025 Tfr to EMR Ladygrove Park 182 0 0 0 00 #DIV/0!
99124 Tfr from EMR Ladygrove Lakes  (4,754)  (3,328) 0 3,328 03,328 #DIV/0!
99126 Tfr from EMR Ladygrove Staging 0  (1,800) 0 1,800 01,800 #DIV/0!

Ladygrove Park:- Indirect Expenditure 17,425 10,077 7,000  (3,077) 18,500 (21,577) 144.0%
Net Income over Expenditure  (9,394)  (7,689)  (1,000) 6,689

306 Loyd Park
1195 Miscellaneous Income 10 0 0 0 0

Loyd Park:- Income 10 0 0 0

3151 Water Charges  (314)  (1,289) 550 1,839 -1,2893,128 -234.4%



3152 Electricity 462 316 350 34 400 (366) 90.3%
3154 Maintenance 3,301 44,121 0  (44,121) 44,121 (88,242) #DIV/0!

99120 Tfr from EMR Building Repair 0  (43,450) 0 43,450 043,450 #DIV/0!
99138 Tfr from EMR Play Areas  (1,246) 0 0 0 00 #DIV/0!

Loyd Park:- Indirect Expenditure 2,203  (302) 900 1,202 43,232 (42,030) -33.6%
Net Income over Expenditure  (2,193) 302  (900)  (1,202)

308 Other Parks & Recreation Areas
3179 Carbon Return Income 0 2 0  (2) 0

Other Parks & Recreaton Areas:- Income 0 2 0  (2)

3154 Maintenance 22,729 3,100 5,500 2,400 5,000 (2,600) 56.4%
3166 Millennium Wood Upkeep 514 2,985 3,000 15 3,000 (2,985) 99.5%

99134 Tfr from EMR Community Project  (3,695) 0 0 0 00 #DIV/0!
Other Parks & Recreation Areas:- Indirect Expenditure 19,548 6,085 8,500 2,415 8,000 (5,585) 71.6%

Net Income over Expenditure  (19,548)  (6,083)  (8,500)  (2,417)

309 Play Areas
3149 Bark Top-Up 2,084 1,033 3,000 1,967 2,000 (33) 34.4%
3153 Play Equipment Maintenance 29,357 28,898 25,000  (3,898) 32,000 (35,898) 115.6%

99128 Tfr from EMR CiL  (7,132) 0 0 0 00 #DIV/0!
99134 Tfr from EMR Community Project  (3,287) 0 0 0 00 #DIV/0!
99138 Tfr frim EMR Play Areas  (11,647) 0 0 0 00 #DIV/0!

Play Areas:- Indirect Expenditure 9,375 29,931 28,000  (1,931) 34,000 (35,931) 106.9%
Net Expenditure  (9,375)  (29,931)  (28,000) 1,931

310 Environmental Services
1183 Bowls Club Rent 0 0 50 50 50 0.0%
3180 Sports Hire 4,130 9,010 4,000  (5,010) 12,000 225.3%
3184 Funfair Hires 2,000 2,080 4,000 1,920 3,000 52.0%
3186 Agency Income OCC 0 0 0 0 0 #DIV/0!
3198 Bus Shelter Advertising Income 10,000 10,000 10,000 0 10,000 100.0%

 Environmental Services:- Income 16,130 21,090 18,050  (3,040) 25,050 116.8%

3148 Bus Shelter Contract 10,000 10,000 10,000 0 10,000 (10,000) 100.0%
3150 Plants 580 5,341 1,000  (4,341) 6,500 (10,841) 534.1%
3157 Dog Fouling Clean-Up Service 2,912 2,739 3,100 361 3,200 (2,839) 88.4%
3158 Trees 6,135 3,275 8,500 5,225 5,000225 38.5%
3159 Grass Cutting 34,960 0 0 0 00 #DIV/0!
3162 Football Pitch Maintenance 2,687 3,222 8,000 4,778 6,000 (1,222) 40.3%
3168 Street Furniture Maintenance 2,147 3,390 3,000  (390) 4,500 (4,890) 113.0%

99134 Tfr from EMR Community Project 0  (7,000) 0 7,000 07,000 #DIV/0!
99135 Tfr from EMR Bus Shelt/Street  (815) 0 0 0 00 #DIV/0!

Environmental Services:- Indirect Expenditure 58,606 20,967 33,600 12,633 35,200 (22,567) 62.4%
Net Income over Expenditure  (42,476) 123  (15,550)  (15,673)

325 Projects
32587 CIL Income 12,097 4,461 0  (4,461) 4,461 #DIV/0!
90005 Edmonds Park 240 0 0 0 0 #DIV/0!

 Projects:- Income 12,337 4,461 0  (4,461) 4,461 #DIV/0!

3162 Football Pitch Maintenance 1,792 0 0 0 2,000 (2,000) #DIV/0!



9031 Tree Management - Contract 0 0 5,000 5,000 5,0000 0.0%
9050 Play Equipment - St Annes 15,603 0 0 0 00 #DIV/0!
9051 Memorial WW1 Commemorative Seat 499 0 0 0 00 #DIV/0!
9059 Bus Shelters 0 195 5,000 4,805 1,0003,805 3.9%

32518 Edmonds Park  (80)  (700) 0 700 -7001,400 #DIV/0!
32525 Pavilion Build 158,425 7,680 0  (7,680) 7,680 (15,360) #DIV/0!
32591 Skatepark Refurbishment 772 0 0 0 00 #DIV/0!
32599 Splash Park 7,585 0 0 0 00 #DIV/0!
99028 Tfr to EMR CiL 181,383 4,461 0  (4,461) 0 (4,461) #DIV/0!
99123 Tfr from EMR Skatepark  (772) 0 0 0 0#REF! #DIV/0!
99127 Tfr from EMR Building Proj Fee  (10,800) 0 0 0 00 #DIV/0!
99134 Tfr from EMR Community Project  (10,603) 0 0 0 00 #DIV/0!
99138 Tfr from EMR Play Areas  (5,000) 0 0 0 0#REF! #DIV/0!
99152 Tfr from EMR Pavilions  (4,300)  (1,953) 0 1,953 01,953 #DIV/0!
99154 Tfr from EMR Rolling Budgets  (13,866) 0 0 0 00 #DIV/0!

 Projects:- Indirect Expenditure 320,638 9,683 10,000 317 14,980#REF! 96.8%
Net Income over Expenditure  (308,301)  (5,222)  (10,000)  (4,778)

401 C H General Administration
1000 Main Hall 43,278 37,634 55,000 17,366 55,000 68.4%
1001 Northbourne Room 11,482 10,470 12,000 1,530 14,000 87.3%
1002 Ladygrove Room 27,277 24,987 25,000 13 32,000 99.9%
1003 All Saints Room 9,133 9,054 10,000 946 12,000 90.5%
1004 Park Room 6,616 5,020 8,000 2,980 8,500 62.8%
1005 Weddings 500 592 0  (592) 700 #DIV/0!
1009 Events Package Income 0 8,476 0  (8,476) 9,000 #DIV/0!
1011 Millbrook Room 1,790 1,277 2,000 723 3,000 63.9%
1020 Other Income 1,420 3,499 1,000  (2,499) 4,500 349.9%

C H  General Administration:- Income 101,496 101,009 113,000 11,991 138,700 89.4%

3155 Security 0 960 0  (960) 1,000 (1,960) #DIV/0!
4001 Salaries - Civic Hall (inc casuals) 168,000 58,249 48,000  (10,249) 68,000 (78,249) 121.4%
4002 Salaries - Civic Hall Er's Ni 10,141 2,586 0  (2,586) 3,000 (5,586) #DIV/0!
4003 Salaries - Civic Hall Er's Superan 27,383 10,342 0  (10,342) 12,350 (22,692) #DIV/0!
4012 Water Charges 3,240  (3,049) 12,000 15,049 -3,04918,098 -25.4%
4014 Lights & Heating 20,310 24,857 40,000 15,143 30,000 (14,857) 62.1%
4015 Cleaning and Hygiene 27,919 24,151 30,000 5,849 28,600 (22,751) 80.5%
4016 Uniform 250 0 1,000 1,000 01,000 0.0%
4018 Waste Disposal 3,384 3,670 3,500  (170) 4,330 (4,500) 104.9%
4022 Telephone 385 50 1,000 950 500450 5.0%
4023 Licenses 4,578 3,078 4,000 922 4,000 (3,078) 77.0%
4024 Event Costs 0 150 0  (150) 150 (300) #DIV/0!
4027 Advertising/Marketing 200 0 1,000 1,000 01,000 0.0%
4042 Equipment 17,120 1,507 10,000 8,493 3,0005,493 15.1%
4043 Repairs and Maintenance 37,021 34,893 10,000  (24,893) 36,000#REF! 348.9%
4044 Maintenance Contracts 13,769 18,332 15,000  (3,332) 20,000 (39,332) 122.2%
4045 Repair/Upgrade PA System 234 349 2,000 1,651 1,000 17.5%
4051 Stocktakers Fees 0 0 300 300 0300 0.0%
4052 Accountancy Charges 1,551 1,715 500  (1,215) 2,247 (3,462) 343.0%
4054 NNDR 44,800  (12,096) 50,000 62,096 -12,09674,192 -24.2%
4103 Sundry Expenses 0 0 1,000 1,000 01,000 0.0%
4104 Training & Prof Development 0 0 1,000 1,000 01,000 0.0%



4105 Stationery 224  (2) 0 2 02 #DIV/0!
99120 Tfr from EMR Building Repair 0  (22,651) 0
99154 Tfr from EMR Rolling Budgets  (5,145) 0 0 0 00 #DIV/0!

 C H General Administration:- Indirect Expenditure 375,364 147,091 230,300 60,558 199,032#REF! 63.9%
Net Income over Expenditure  (273,868)  (46,082)  (117,300)  (48,567)

402 C H Bar
1050 Bar Sales 18,859 17,283 15,000  (2,283) 22,000 115.2%

C H Bar:- Income 18,859 17,283 15,000  (2,283) 22,000 115.2%

3000 Bar Purchases 8,720 8,435 7,500  (935) 10,500 (11,435) 112.5%
3010 Salaries - Bar Staff 0 1,009 0  (1,009) 1,009 #DIV/0!
3020 Bar Sundries 181 326 500 174 500 (326) 65.2%
3154 Maintenance 2,468 1,621 3,000 1,379 2,500 (1,121) 54.0%

 C H Bar:- Indirect Expenditure 11,369 11,391 11,000  (391) 14,509 (12,882) 103.6%
Net Income over Expenditure 7,490 5,892 4,000  (1,892)

403 C H Catering
1075 Food and Beverage Income 3,802 10,326 3,000  (7,326) 14,500 344.2%
1100 Cateromg Income - Food 8,767 7,180 6,000  (1,180) 9,000 119.7%

C H Catering:- Income 12,569 17,506 9,000  (8,506) 23,500 194.5%

3100 Food and Beverage Costs 4,432 4,087 4,500 413 5,000 (4,587) 90.8%
4350 CH Kitchen Maintenance 792 1,395 2,500 1,105 2,000 (895) 55.8%

 C H Catering:- Indirect Expenditure 5,224 5,482 7,000 1,518 7,000 (5,482) 78.3%
Net Income over Expenditure 7,345 12,024 2,000  (10,024)

955 Earmarked Reserves
90001 VAT Payment 0 0 0 0 00 #DIV/0!
99150 Tfr from EMR VAT Contingency  (120,972) 0 0 0 00 #DIV/0!

 Earmarked Reserves:- Indirect Expenditure  (120,972) 0 0 0 00 #DIV/0!
Net Expenditure 120,972 0 0 0

GRAND TOTALS
Income: 1,567,929 4,077,332 1,596,405  (2,480,842) 1,765,482 255.4%

Expenditure: 1,718,360 3,320,208 1,592,905  (1,747,858) 1,640,277 (3,388,135) 208.4%
Net Income over Expenditure  (150,431) 757,124 3,500  (732,984)

Movement to/(from) Gen Reserve  (150,431) 757,124
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Finance & General Purposes Committee
26th February 2024

Report author: Janet Wheeler

To review the end of year forecast and approve the proposed budget 
adjustments

The current situation

The spread sheet details the status of the finances as at the end of January 2024 and 
some of the figures for February 2024. The Finance Chair and the Officers have carried 
out a projected status of all cost centres based on performance and other known factors 
since the budget was set. This is a prediction and not guaranteed. The prediction 
therefore is a total income of £1,765,482 and total revenue expenditure of £1,640,277. 
This will leave the sum of £125,205 as at 31st March 2024. 

The proposed budget adjustments

The Finance Chair and his Deputy propose the following adjustments: 

• Grass cutting contract – (item 13 on this agenda) a budget of £23,000 to add to 
the grant for Oxfordshire County Council of £13,424 – should the Committee 
wish to make a recommendation to full Council.

• Splash park operating costs – (item 15 on this agenda) a budget of £30,000
towards the operation and staffing of this new facility. NB the first year running 
costs will likely only be two to three months. 

• Grants 201-3188 – an additional £6,000 vired to this year’s £45,000 to make a 
total of £51,000 – the surplus to be rolled over at year end. 

• Edfest – an additional £4,000 vired to this year’s surplus (see item 17) to make a 
grant sum of around £10,000 – again rolled over at year end. 

• Teens play facility in Edmonds Park – the sum of up to £50,000 to add to the 
reserved S106 sum of £33,000 to install a new teen play facility in Edmonds Park

• Any sums left to boost the general reserves at year end as requested by the 
external auditor. 

Didcot Town Council

http://www.didcot.gov.uk/
mailto:council@didcot.gov.uk
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The F&GP Committee need to decide whether to recommend these changes to full 
Council after they have reviewed the relevant items on the agenda. 

Risk Implications

There is a risk that the forecast is not achieved but the forecast could also be better 
than expected. These recommendations are modest and the Town Council finances are 
flexible enough to resolve any issues at year end. 

This report to be read with the excel spreadsheets provided. 

Janet Wheeler
Town Clerk

http://www.didcot.gov.uk/
mailto:council@didcot.gov.uk




Edmonds Park Pavilion new build - money tracker FUNDS RECEIVED PAYMENTS OUT PAYMENTS LESS VAT VAT NOTES

April 2023 application to borrow £750,000 1st tranche
4/05/23 Loan fees 35p for every £1,000 or part of £1,000 £262.50 Taken at source
4/05/23 received from United Kingdom Debt management £749,737.50
27/05/23 RIDGE professional fees (1) Invoice 238163 £6,871.80 £5,726.50 £1,145.30
26/05/23 RIDGE professional fees (2)  Invoice 241136 £14,432.80 £12,027.33 £2,405.47
15/06/23 LIFE invoice LBS205/1C (split in two payments) £140,774.40 £117,312 £23,462.40
16/06/23 LIFE invoice LBS205/1C (split in two payments) £140,774.40 £117,312 £23,462.40
14/07/23 LIFE invoice LBS205/2C (split in two payments) £98,465.40 £82,054.50 £16,410.90
17/07/23 LIFE invoice LBS205/2C (split in two payments) £98,465.40 £82,054.50 £16,410.90
14/07/23 RIDGE professional fees (3) Invoice 244159 £9,977.80 £8,314.83 £1,662.97
09/08/23 Loan fees 35p for every £1000 or part of £1,000 £577.50 Taken at source
09/08/23 received from United Kingdom Debt management £1,649,422.50
17/08/23 LIFE invoice LBS205/3C (split in two payments) £133,672.80 £111,394 £22,278.80
18/08/23 LIFE invoice LBS205/3C (split in two payments) £133,672.80 £111,394 £22,278.80
16/08/23 RIDGE professional fees (4) Invoice 246407 £9,113.80 £7,594.83 £1,518.97
15/09/23 LIFE invoice LBS205/4C (one payment) £199,992.80 £99,994 £19,998.80
15/9/23 RIDGE professional fees (5) Invoice 248798 £8,777.80 £7,314.83 £1,462.97
24/10/23 LIFE invoice LBS295/5C (split in two payments) £113,145.00 £94,287.50 £18,857.50
26/10/23 LIFE invoice LBS295/5C (split in two payments) £113,145.00 £94,287.50 £18,857.50
11/10/23 RIDGE professional fees (6) Invoice 249888 £9,737.80 £8,114.83 £1,622.97
23/11/23 LIFE invoice LBS205/6C (split in three payments) £150,000.00 £299,805.00 £59,961.00
24/11/23 LIFE invoice LBS205/6C (split in three payments) £150,000.00 as above as above
24/11/23 LIFE invoice LBS205/6C (split in three payments) £59,766.00 as above as above
24/11/23 RIDGE professional fees (7) Invoice 252906 £9,737.80 £8,114.83 £1,622.97
20/12/23 LIFE INVOICE LBS205/7C (split in three payments) £150,000.00 £340,863.00 £68,172.60
21/12/23 LIFE INVOICE LBS205/7C (split in three payments) £150,000.00 as above as above
22/12/23 LIFE INVOICE LBS205/7C (split in three payments) £109,035.60 as above as above
22/12/23 RIDGE professional fees (8) Invoice 255045 £9,977.80 £8,314.83 £1,662.97
11/01/24 LIFE invoice LBS205/8C (split into two payments) £122,718.00 £102,265.00 £20,453.00
12/01/24 LIFE Invoice LBS205/8C (split into two payments) £122,718.00 £102,265.00 £20,453.00
12/01/24 RIDGE professional fees (9) Invoice 257084 £13,097.80 £10,914.83 £2,182.97
LIFE invoice LBS205/9C (split into two payments) pending £123,742.80 £103,119.00 £20,623.80
LIFE invoice LBS205/9C (split into two payments) pending £123,742.80 £103,119.00 £20,623.80
RIDGE professional fees (10) Invoice 260194 pending £15,647.80 £13,039.83 £2,607.97

TOTALS SO FAR 2,399,160.00 2,542,044.20 2,051,003.47 410,200.73













































































































FINANCE AND GENERAL PURPOSES COMMITTEE � PROGRESS REPORT Agenda item 21

21 -  1

Meeting/minute Item/topic Up-date/status Review date/meeting

Minute 31 � 22-06-20
Minute 140 � 25-1-21
Minute 33 � 21-06

CCTV cameras and the case for an extra 
camera

Agreed for two extra cameras but 
DTC may have to pay for one. 

SODC progressing � minutes of 
last meeting on agenda

Various meetings Status of Restore project and OSM�s plans 
for the allotment site

Review of use of site Suggest a meeting with the 
charity to understand their plans 
� invited to Jan meeting but no 
response. TC to chase them. 

Minute 139 � reposition 
of CCTV camera

Costs, feasibility and potential funding to 
be explored

To be progressed SODC progressing

Wayleave agreements Specialist surveyor recommended by SODC Town Clerk to contact the 
company to represent us. 

Agreements signed � DTC gets 
just £300 for the overhead 
cables � awaiting payment.  

Minute 84 - Edfest and 
Hatwells Fair

Hatwells contacted re second choice dates Want to work with Edfest on first 
choice dates which clash. 
Environment to decide on their 
daily rate. 

Agenda item - February 

Minute 87 - Security for 
DTC events and at the 
Civic Hall 

Security and actions in an emergency Town Clerk to speak to the Police 
in the first instance

Not actioned due to pressure of 
other work.

Minute 89 � AGAR end 
of year reserves query

Query on information on end of year 
reserves

Letter sent but no reply No progress � remove from 
chart and speak to them when 
papers come out for 23-24 audit.  

Minute 119 � splash 
park running costs

Report on the likely running costs of the 
splash park

Awaiting responses from the 
Contracts Finder portal

Agenda item 

Minute 138 � North 
Brook Community 
Centre

Consideration of appointing a consultant 
to overview this build. 

Town Clerk to write a letter to 
developers requesting time scale 
of updates. 

Out-standing item

Minute 141 � Policy for 
Real Living Wage as 
defined by the Living 
Wage Foundation for 
DTC suppliers

Policy to go to Full Council. Town Clerk or Deputy Town Clerk 
to draft the policy � to go to P&A 
first

Outstanding item
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