
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Notice of a meeting of the 

Finance & General Purposes Committee
21st August 2023 at 7.30pm
All Saints Room, Civic Hall, Didcot

All members of the Finance and General Purposes Committee are summoned to 
attend this meeting for the transaction of the business on the agenda.

Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the 
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from 
the meeting using social media.  As such members of the public may be recorded or 
photographed during the meeting. We ask that anyone wishing to record or 
photograph the meeting notifies the Town Clerk before the start of the meeting. 

Public participation
The Council welcomes the public’s involvement in meetings, which must be in 
accordance with our rules (Standing Orders 30-32 on a matter before the 
Committee). 
 
At the relevant time during the meeting, the Chair will invite members of the public to 
present their questions and statements. Please contact the Town Clerk to participate 
on email – jwheeler@didcot.gov.uk

Didcot Town Council
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda

1. To receive apologies
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with 
Didcot Town Council’s code of conduct.

3. To agree the Minutes of the meeting held on 24th July 2023 –attached.
4. Questions on the Minutes as to the progress of any item.
5. To note the grant report from Didcot Barramundi Club – see attached.
6. To consider three grant applications - Be Free Young Carers £5,000; and 

Whispering Jungle Show £6,200 and Clean Slate £500 – see attached 
papers. 

7. To approve the monthly reports for June 2023 – see attached papers.
8. To receive the budget for July/August 2023 – see attached papers
9. To note the budget setting timetable for the 2024- 2025 financial year – see 

attached paper. 
10. Edmonds Park Community & Sports Pavilion – cost report 3 – see attached 

papers
11. To note the PWLB final repayment and the interest rate – see attached.
12. To review the first draft of the medium term finance plan – see attached 

papers. 
13. To consider the budget proposal from DCK – see attached paper.
14. To note the investment report fact sheet for the CCLA Investment Bond –

see attached.
15. To consider the cost of removing two damaged hanging basket columns –

see attached quotes.
16. To approve the award from SODC’s “Everyone Active” fund of £1,000 for the 

“Sow and Grow” project. 
17. To review the progress report – see attached

Janet Wheeler
Town Clerk
15th August 2023

Voting Committee members:

Councillors 
Cllr Tony Worgan (Chair)
Cllr Gavin Roberts (Deputy Chair)
Cllr David Aragao
Cllr James Broadbent
Cllr Nick Hards
Cllr Jim Loder
Cllr George Ryall
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Council Offices, Britwell Road
Didcot
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Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Nominated substitute Committee members:
Cllr Olly Glover
Cllr Luke Hislop
Cllr Tony Hudson
Cllr Chris Jennings
Cllr Mocky Khan
Cllr Hugh Macdonald
Cllr David Rouane
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Finance and General Purposes Committee
24th July 2023 at 7.30pm
All Saints Room, Didcot Civic Hall

Minutes
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee.

Present:
Councillor T Worgan (Chair)
Councillor G Roberts (Deputy Chair)
Councillor O Glover (subbing for Cllr D Guerra Aragao)
Councillor N Hards
Councillor J Loder
Councillor G Ryall

Officer: Mrs J Wheeler – Town Clerk

One member of public. 

30. Apologies
Apologies were received from Cllr D Aragao and Cllr J Broadbent. 

31. Declarations of interests 
No declarations were made.

32. To approve the Minutes of the Finance & General Purposes Committee 
meeting held on 19th June 2023
The Chair paged through the minutes. It was proposed by Cllr J Loder and seconded 
by Cllr G Roberts and RESOLVED to approve the minutes as an accurate record. 
The vote was unanimous. 

33. Questions on the minutes as to the progress of any item
There were no questions. 

34. To review the internal auditor’s final report for 2022 – 2023
Although this report had been approved at full Council in June – it was agreed that 
the report should come back to this Committee for review and questions. Cllr N 
Hards wanted to know if the booking forms for hall hire was now on a better system 
where regulars are catered for. The Town Clerk said the system had been tweaked 
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as this only applied to a small number of regulars. Cllr N Hards suggested some 
form of “sweeping up” those who get missed. The Town Clerk did not get involved 
with this level of detail but would make enquiries for the next meeting. Cllr G Roberts 
picked up the comment on page 7 regarding the low general reserves and how this 
may impact on future projects within the Council. The Town Clerk said that this 
would be addressed in part by the new medium term finance plan which will be ready 
for the next meeting of this Committee. 

35. To note a grant report
A report was noted from the Vauxhall Barracks Play Activity Day at Edmonds Park. 
The event was once again a huge success. 

Standing orders were suspended. 

Rachel Warwick from the Ridgway Education Trust spoke to support her grant 
application for £1,920 to buy musical instruments for the school. She proposed using 
the grant money to purchase sixteen keyboards and sets of headphones to add 
value through music to the schools’ curriculum. The Councillors asked questions to 
clarify the project. 

Standing orders were reinstated. 

36. To consider three grant applications
The application from the Ridgway Education Trust for the sum of £1,920 was 
considered first. The Councillors were keen to support this application. It was 
proposed by Cllr T Worgan and seconded by Cllr J Loder and RESOLVED to 
approve the full amount. The vote was: 5 IN FAVOUR; 1 ABSTENTION. 

The second application was from Be Free Young Carers for the sum of £5,000. The 
Councillors decided to DEFER this application to the August meeting. It was hoped 
that a representative would be able to attend. It was also considered that the 
application was unclear as to what they would spend the money on. 

The third application was from the Whispering Jungle Show who wanted the sum of 
£6,200 to support their performances at the Cornerstone Theatre. The Councillor felt 
that this grant was quite vague and should not be used for wages or appearance 
fees. It was AGREED to invite the applicant to join the next F&GP meeting via Zoom 
if necessary to present their application and allow the Councillors to ask questions. 

37. To approve the final accounts for May 2023
It was proposed by Cllr G Roberts and seconded by Cllr J Loder and RESOLVED to 
approve the accounts for May 2023. The vote was unanimous. 

38. To note the budget for May/June 2023
This report was duly noted. Cllr O Glover asked if colours could be used to flag up 
those cost centres which were over budget or depleted. The Town Clerk would look 
into this but it might be difficult as the software would not allow for colour to be 
added. 

39. To consider the quotes for urgent repairs to the Civic Hall roof
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The Committee reviewed a report with quotes to repair the Civic hall roof in several 
places. This was partly due to wear and tear and also a poor design with guttering 
which fails to cope with concentrated rainfall. The quotes were gathered with the 
companies using a specialist lift and photographs of the problem areas. 

It was proposed by Cllr T Worgan and seconded by Cllr G Roberts and RESOLVED 
to go ahead with the repair at a cost of £22,651.30 plus VAT (Hawkins Roofing 
Limited). This expenditure was urgent due to the leaks on the stage and other areas 
of the Civic Hall and Council Offices. It would however be reported to full Council due 
to the sum involved. 

40. Edmonds Park Community and Sports Pavilion – cost reports 1 & 2
The Committee noted the cost reports which show an expenditure so far on this 
project of £398,733 (£478,479.60 inc VAT) to LIFE Build Solutions and £26,068.66 
(£31,282.40 inc VAT) to RIDGE for project management. 

41. Edmonds Park Community and Sports Pavilion – loan repayments
The Committee noted the spread sheet showing the first tranche of the loan @ 
£750,000 (less £262.50 taken at source as arrangement fees) and the expenditure 
on this project so far. It was RESOLVED to instruct the Town Clerk to draw down 
the remainder of the loan as soon as possible as interest rates were due to rise 
again. The remaining sum will be £1,650,000 which will be subject to further 
arrangement fees of £577.50 leaving £1,414.811.87 to complete the project. 

NB: The Town Clerk secured the remainder of the loan at an interest rate of 5.53% -
the day before the Bank of England raised the interest rates. 

42. To amend the ear-marked reserves for election fees
The March 2023 meeting had agreed to put the unspent contingency sum of £24,000 
into the 329 ear-marked reserve entitled EMR Election Fund. This action was missed
and the sum was not transferred with the £24,000 going into the general reserve. 
Now that the local elections are over – and a by election pending – the invoices will 
soon arrive for payment. 

It was proposed by Cllr N Hards and seconded by Cllr G Roberts and RESOLVED to 
RECOMMEND the transfer the EMR 327 Building Projects Fees Fund of £34,260 to 
the EMR 329 Election Fund to make a total of £35,596 towards the fees. The extra 
costs of the by election will further add to the fees and it may be necessary to find 
other funds to pay the invoices. 

43. To note the draft ten year maintenance plan for DTC buildings
The Committee noted the figures in advance of the medium term finance plan which 
will come to the next meeting as an agenda item. 

44. To review the progress report
The Committee briefly discussed the items on the progress report. 

45. Exclusion of the press and public 
RESOLVED: pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 
1960 to exclude the press and public from the meeting on the grounds that publicity 
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would be prejudicial to the public interest by reason of the confidential nature of the 
business to be transacted.

46. To receive the confidential minutes from the CCTV meeting held on 8th

June 2023
The confidential minutes were noted by the Committee. 

Meeting closed at 20.54pm. 

Signed__________________Chair Date __________________
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Finance and General Purposes Committee
21st August 2023

Report author: Janet Wheeler

Grant Aid application

Introduction

1. The Committee is asked to consider three grant aid applications as set out in this 
report.

Recommendation

2. The Committee should consider these grant aid applications and agree an 
amount to award if the Committee decides to fund it.

Background

3. Didcot Town Council has a policy of providing grant funding for organisations.
The following application has been received and is summarised below for 
consideration:

a) Clean Slate
Date received: July 2023
Amount: £500
Application summary: Counselling service (Didcot clients)
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

None

Supporting documentation held in 
the office:

Application form and supporting data

b) Be Free Young Carers
Date received: June 2023
Amount: £5,000
Application summary: School Holiday Activity Programme
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

October 2020 - £6,000
November 2021 - £10,000

Didcot Town Council
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Supporting documentation held in 
the office:

Application form and supporting data

c) Concrete Youth
Date received: May 2023
Amount: £6,200
Application summary: Whispering Jungle Show at Cornerstone 

Theatre
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

None

Supporting documentation held in 
the office:

Application form and supporting data

Financial Implications

4. A total of £34,196 (FY 23/24) is in the grant aid budget (201/ 3188). If we award 
the full sums requested we will have £22,496 left until the end of the financial 
year. 

Legal Implications 

5. The Council can give grants to organisations and the Council sets out its rules 
within its grants policy.

Risk Implications

6. The Council has a grant aid policy with which application(s) should comply.
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Finance and General Purposes Committee
21st August 2023

Report author: Janet Wheeler

Grant Aid application

Introduction

1. The Committee is asked to consider three grant aid applications as set out in this 
report.

Recommendation

2. The Committee should consider these grant aid applications and agree an 
amount to award if the Committee decides to fund it.

Background

3. Didcot Town Council has a policy of providing grant funding for organisations.
The following application has been received and is summarised below for 
consideration:

a) Clean Slate
Date received: July 2023
Amount: £500
Application summary: Counselling service (Didcot clients)
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

None

Supporting documentation held in 
the office:

Application form and supporting data

b) Be Free Young Carers
Date received: June 2023
Amount: £5,000
Application summary: School Holiday Activity Programme
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

October 2020 - £6,000
November 2021 - £10,000
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Supporting documentation held in 
the office:

Application form and supporting data

c) Concrete Youth
Date received: May 2023
Amount: £6,200
Application summary: Whispering Jungle Show at Cornerstone 

Theatre
Previous awards/ applications in the 
current and the preceding 2 financial 
years:  

None

Supporting documentation held in 
the office:

Application form and supporting data

Financial Implications

4. A total of £34,196 (FY 23/24) is in the grant aid budget (201/ 3188). If we award 
the full sums requested we will have £22,496 left until the end of the financial 
year. 

Legal Implications 

5. The Council can give grants to organisations and the Council sets out its rules 
within its grants policy.

Risk Implications

6. The Council has a grant aid policy with which application(s) should comply.
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Finance and General Purposes Committee
21st August 2023

RReport author: Janet Wheeler

Draft budget timetable – 2024–2025 financial year

Introduction
1. This report presents a draft budget timetable for the 2024-2025 financial year.

This year, for the first time, we have the draft medium term finance plan and the 
Town Clerk recommends that we have some training with DCK Accounting 
Solutions Ltd which will link in with the budget for next year. 

Recommendation

2. That the Committee considers and agrees the budget timetable for each 
Committee where decisions must be made future projects including estimates on 
income and expenditure for 2024-2025. Please note that the Planning 
Committee feeds its projects to the Environment & Climate Committee and 
F&GP Committee. New cost centres may also be included to reflect the new 
initiatives such as the work of the Ladygrove Management Committee. 

Background

1st round of budget consideration
Personnel & Administration Committee 2nd October 2023
Property & Facilities Committee 27th September 2023 
Environment & Climate Committee 11th September 2023 
Finance & General Purposes Committee 25th September 2023 
 
2nd round of budget consideration
Personnel and Administration Committee 4th December 2023
Property & Facilities Committee 29th November 2023 
Environment & Climate Committee 13th November 2023 
Finance & General Purposes Committee 20th November 2023 
 

…cont’d/

Didcot Town Council
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Recommendation
It is planned to have the final budget and precept recommendation ready for the 
F&GP Committee meeting on 18th December 2023. This will be approved at the 
Council meeting on 8th January 2024. 

Legal and risk Implications

3. The Accounts and Audit Regulations require local councils to operate a robust 
budget. Evidence needs to be recorded that the Council has considered and 
debated the future budgetary programme for the 2024-2025 financial year. 

Janet Wheeler
Town Clerk

mailto:council@didcot.gov.uk
http://www.didcot.gov.uk/
































PWLB lending facility

T 020 7862 6610
E pwlb@dmo.gov.uk
www.dmo.gov.uk

OFFICIAL

TO:

FROM:

DATE:

SUBJECT:

DIDCOT TOWN COUNCIL (OXON)

PWLB Fixed Annuity

02 August 2023

We conditionally confirm the details of the following transaction:

Our Reference:

Our Dealer:

Your Dealer:

Deal No: 647533

Laurel Greene

Janet Wheeler

Maturity Date:

Deal Date:

Term:

Fee Paid:

02-Aug-2023

09-Aug-2048
Settlement Date: 09-Aug-2023

GBP 1,650,000.00

Formula Timing:

Annual Interest Rate:

Interest Amount:

Standard Interest Rate:

 5.530%

1,414,811.87

25 years

 5.530%

GBP

PRINCIPAL & INTEREST ACT

Loan Principal:

Agreed Terms of Loan: Made under the terms and conditions of the Operational Circular(s) No. 163

0 months

GBP  577.50

Following your authority's loan application, HM Treasury has conditionally authorised the loan specified, for which the fee 
indicated will be deducted from the amount advanced. HM Treasury may need to ask for further information about your 
application. Acceptance of the loan application remains conditional on any internal review by or on behalf of HM Treasury . 

If your loan application is not approved on the terms listed below, the DMO will send your authority a PWLB loan 
cancellation letter by 12 noon on the fourth business day following the date given above. HM Treasury (or a delegated 
authority) will contact your authority in accordance with the terms of the Operational Circular (s) mentioned below regarding 
(i) any clarification or additional information required as part of its internal review, (ii) any changes to the terms listed below 
necessitated by that review and/or (iii) the refusal of your loan application. 

If the DMO has not sent your authority a PWLB cancellation letter relating to the approval of the loan application in 
accordance with the paragraph above by 12noon on the fourth business day following the date given above, this will 
constitute unconditional acceptance of the loan application and your authority may accordingly treat it as such. 

The loan will automatically be secured by statute on all the revenues of your authority and is made on the basis of the 
terms and conditions of the Operational Circular(s) mentioned below. Subject to the Operational Circular(s) mentioned 
below, the loan will carry interest at the annual rate stated below. The rate of interest will remain unchanged throughout the 
period of the loan.

If you have any questions about this loan application, please contact: PWLBCertaintyrate@communities.gov.uk

 PWLB loan Conditional Confirmation



Date Ccy Amount

Cash Flow Schedule:

Comments Your Bank Account
09-Aug-2023 GBP PRINCIPALWe Pay1,649,422.50 UNITY 20459521608301
09-Feb-2024 GBP INTERESTWe Receive45,622.50 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2024 GBP REPAY PRINCIPALWe Receive15,673.73 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2024 GBP INTERESTWe Receive45,189.12 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2024 GBP REPAY PRINCIPALWe Receive16,107.11 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2025 GBP INTERESTWe Receive44,743.76 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2025 GBP REPAY PRINCIPALWe Receive16,552.47 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2025 GBP INTERESTWe Receive44,286.08 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2025 GBP REPAY PRINCIPALWe Receive17,010.15 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2026 GBP INTERESTWe Receive43,815.75 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2026 GBP REPAY PRINCIPALWe Receive17,480.48 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2026 GBP INTERESTWe Receive43,332.42 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2026 GBP REPAY PRINCIPALWe Receive17,963.81 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2027 GBP INTERESTWe Receive42,835.72 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2027 GBP REPAY PRINCIPALWe Receive18,460.51 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2027 GBP INTERESTWe Receive42,325.29 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2027 GBP REPAY PRINCIPALWe Receive18,970.94 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2028 GBP INTERESTWe Receive41,800.74 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2028 GBP REPAY PRINCIPALWe Receive19,495.49 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2028 GBP INTERESTWe Receive41,261.69 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2028 GBP REPAY PRINCIPALWe Receive20,034.54 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2029 GBP INTERESTWe Receive40,707.73 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2029 GBP REPAY PRINCIPALWe Receive20,588.50 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2029 GBP INTERESTWe Receive40,138.46 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2029 GBP REPAY PRINCIPALWe Receive21,157.77 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2030 GBP INTERESTWe Receive39,553.45 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2030 GBP REPAY PRINCIPALWe Receive21,742.78 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2030 GBP INTERESTWe Receive38,952.26 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2030 GBP REPAY PRINCIPALWe Receive22,343.97 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2031 GBP INTERESTWe Receive38,334.45 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2031 GBP REPAY PRINCIPALWe Receive22,961.78 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2031 GBP INTERESTWe Receive37,699.56 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2031 GBP REPAY PRINCIPALWe Receive23,596.67 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2032 GBP INTERESTWe Receive37,047.11 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2032 GBP REPAY PRINCIPALWe Receive24,249.12 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2032 GBP INTERESTWe Receive36,376.62 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2032 GBP REPAY PRINCIPALWe Receive24,919.61 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2033 GBP INTERESTWe Receive35,687.59 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2033 GBP REPAY PRINCIPALWe Receive25,608.64 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2033 GBP INTERESTWe Receive34,979.52 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2033 GBP REPAY PRINCIPALWe Receive26,316.71 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2034 GBP INTERESTWe Receive34,251.86 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2034 GBP REPAY PRINCIPALWe Receive27,044.37 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2034 GBP INTERESTWe Receive33,504.08 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2034 GBP REPAY PRINCIPALWe Receive27,792.15 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2035 GBP INTERESTWe Receive32,735.63 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2035 GBP REPAY PRINCIPALWe Receive28,560.60 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2035 GBP INTERESTWe Receive31,945.93 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2035 GBP REPAY PRINCIPALWe Receive29,350.30 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2036 GBP INTERESTWe Receive31,134.39 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2036 GBP REPAY PRINCIPALWe Receive30,161.84 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2036 GBP INTERESTWe Receive30,300.42 THE ROYAL BANK OF SCOTLAND PLC10013288607080



11-Aug-2036 GBP REPAY PRINCIPALWe Receive30,995.81 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2037 GBP INTERESTWe Receive29,443.38 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2037 GBP REPAY PRINCIPALWe Receive31,852.85 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2037 GBP INTERESTWe Receive28,562.65 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2037 GBP REPAY PRINCIPALWe Receive32,733.58 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2038 GBP INTERESTWe Receive27,657.57 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2038 GBP REPAY PRINCIPALWe Receive33,638.66 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2038 GBP INTERESTWe Receive26,727.46 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2038 GBP REPAY PRINCIPALWe Receive34,568.77 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2039 GBP INTERESTWe Receive25,771.63 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2039 GBP REPAY PRINCIPALWe Receive35,524.60 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2039 GBP INTERESTWe Receive24,789.38 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2039 GBP REPAY PRINCIPALWe Receive36,506.85 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2040 GBP INTERESTWe Receive23,779.96 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2040 GBP REPAY PRINCIPALWe Receive37,516.27 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2040 GBP INTERESTWe Receive22,742.64 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2040 GBP REPAY PRINCIPALWe Receive38,553.59 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2041 GBP INTERESTWe Receive21,676.63 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2041 GBP REPAY PRINCIPALWe Receive39,619.60 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2041 GBP INTERESTWe Receive20,581.15 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2041 GBP REPAY PRINCIPALWe Receive40,715.08 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2042 GBP INTERESTWe Receive19,455.38 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2042 GBP REPAY PRINCIPALWe Receive41,840.85 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2042 GBP INTERESTWe Receive18,298.48 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Aug-2042 GBP REPAY PRINCIPALWe Receive42,997.75 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2043 GBP INTERESTWe Receive17,109.59 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2043 GBP REPAY PRINCIPALWe Receive44,186.64 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2043 GBP INTERESTWe Receive15,887.83 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2043 GBP REPAY PRINCIPALWe Receive45,408.40 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2044 GBP INTERESTWe Receive14,632.29 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2044 GBP REPAY PRINCIPALWe Receive46,663.94 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2044 GBP INTERESTWe Receive13,342.03 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2044 GBP REPAY PRINCIPALWe Receive47,954.20 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2045 GBP INTERESTWe Receive12,016.10 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2045 GBP REPAY PRINCIPALWe Receive49,280.13 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2045 GBP INTERESTWe Receive10,653.50 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2045 GBP REPAY PRINCIPALWe Receive50,642.73 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2046 GBP INTERESTWe Receive9,253.23 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Feb-2046 GBP REPAY PRINCIPALWe Receive52,043.00 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2046 GBP INTERESTWe Receive7,814.24 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2046 GBP REPAY PRINCIPALWe Receive53,481.99 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2047 GBP INTERESTWe Receive6,335.46 THE ROYAL BANK OF SCOTLAND PLC10013288607080
11-Feb-2047 GBP REPAY PRINCIPALWe Receive54,960.77 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2047 GBP INTERESTWe Receive4,815.80 THE ROYAL BANK OF SCOTLAND PLC10013288607080
09-Aug-2047 GBP REPAY PRINCIPALWe Receive56,480.43 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2048 GBP INTERESTWe Receive3,254.11 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Feb-2048 GBP REPAY PRINCIPALWe Receive58,042.12 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2048 GBP INTERESTWe Receive1,649.25 THE ROYAL BANK OF SCOTLAND PLC10013288607080
10-Aug-2048 GBP REPAY PRINCIPALWe Receive59,647.35 THE ROYAL BANK OF SCOTLAND PLC10013288607080
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Didcot Town Council

Medium Term Financial Plan 2023-24

Approved by Council on ???? 2023.                          Latest Review date: April 2024

In accordance with the Council’s revised Financial Regulations, this Medium-Term Financial Plan
sets out the financial projections, considerations, pressures, and issues for the Council over the 
next five years.  Each year after a budget has been set, the “rolling” Plan will be updated, taking 
into consideration any new issues emerging and the continual alignment of funding with priorities 
determined by Council through its Strategy and any associated Delivery Plan. The forecasts are 
linked with the Council’s current Vision and Objectives, however the Council had all-out elections in 
May 2023 and the new Council will want to review its priorities during the financial year. To 
facilitate this, provision has been built in for revenue under Strategic Revenue Initiatives, and for 
capital within the Rolling Capital Fund. Council can add flexibility to this by varying the timescale 
and final specification for the Splash Park.

The objectives of the Plan are:

• To enable the Council to allocate resources to achieve its priorities.
• To enable the Council to understand its key financial pressures and likely long-term

implications of its decisions.
• To identify future financial impacts of both policy decisions and external factors so that risks

can be managed.
• To control precept rises and identify external funding.
• Support the delivery of value for money services.
• To ensure good use is made of assets.
• To maintain the General Reserve at or above the desired level.
• To provide for future financial demands
• To facilitate good financial management

The medium-term financial position will still be influenced by the priorities in Council’s Vision and 
Objectives which were set by the previous administration and proposed additional assets and
services which are coming forward as part 0f the Garden Town growth. The next revision will be 
dominated by the current Council’s new Strategy.

Didcot has been designated as one of the three major growth areas in Oxfordshire; the Ladygrove 
development, to the north and east of the railway line on the former marshland, is set to double the 
number of homes in the town since construction began in the late 1980s. Before the Ladygrove 
development was completed, a prolonged and contentious planning enquiry decided that a 3,200-
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home development would be built to the west of the town, partly overlapping the boundary with 
the Vale of White Horse. This is now being built as Great Western Park.

The Didcot Garden Town Masterplan (2017) presents a framework to guide the development of the 
town for the next 14 years to 2031, in line with the local plans for the Vale of White Horse District 
Council extending to 2031 and the South Oxfordshire District Council Local Plan to 2032. During 
this time, the town is likely to nearly double in footprint with an additional 15,000 homes and 20,000
jobs. In the next 11 years, it is estimated that a further 4000 homes of these homes will be built
within the town boundary (parish), in addition to a substantial number at Valley Park in the adjacent 
Vale of the White Horse, which regards itself as Didcot.  

As a result of this, the Council Tax base will continue to increase over the period, which will in 
effect provide some increased Precept without increasing the charge on individual homes. (1.5% 
has been assumed for the next 2 years and 0.5% for the following 2 years as new house building 
lessens within the Parish). In practice this may drop slightly in some years due to the amount of 
unpaid council tax. The Council are also likely to continue to receive CIL receipts and Section 106
Planning contributions, but these will reduce as the land supply within the Parish boundary is used 
up. It is proposed that the Council will have new community assets transferred to it by developers
and where possible commuted sums towards their future maintenance.

Localism and austerity have been placing more emphasis on local communities helping 
themselves and raising more physical and financial resources locally. The Localism Act 2011, gave
a wider role and increased powers to local councils, a number of these will require additional local 
funding to activate. Government grant reductions for the principal authority will undoubtedly result 
in local service reductions which the Town Council may feel obliged to take up in part. 

The effects of the current Government elected in December 2019 but whose direction is being 
altered by a new Prime Minister in October 2022, and the United Kingdom’s exit from the European 
Union in January 2020 still cannot yet be fully assessed because the period has been mainly 
dominated by the Covid-19 pandemic and more recently the war in Ukraine. What is clear however 
is the impact of high inflation and rising prices on not only the Council’s finances but on that of the 
Town’s residents and businesses. The Government will need to recoup through both public 
expenditure cuts and taxation the cost of its support interventions through Covid and the Energy 
crisis, and to reach a policy balance between not fuelling inflation and giving the fiscal markets 
confidence.

The public procurement rules have recently been reviewed following Brexit and the Council will
revise its Standing Orders and Financial Regulations accordingly. There are likely to be further 
changes as negotiations on trade continue with the EU. The Council revised its Investment Policy
during 2022.

The Town Council’s Risk Assessment Process identifies risks associated with:

• Any inaccuracies in the forecast
• Difficulty in predicting costs for new projects
• Difficulty in predicting amounts of additional income
• Low and uncertain investment income 

The following guidelines are at the Core of the Plan:

• Maximise external funding opportunities in all areas
• Maximise the benefits of partnership working
• Review income opportunities

https://en.wikipedia.org/wiki/Vale_of_White_Horse
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• Join with others, when possible, for procurement
• Maximise efficiencies to keep costs down.
• Take advantage of the opportunities to increase the commercial opportunities from services 

and venues.
A central tenet of this plan is the intended introduction of annual contributions to a Rolling Capital 
programme. This will allow a flexible fund to be used on both internal capital items such as IT
equipment or outside provisions such as allotment or Town Centre improvements. An indication of 
how it may build up, (with limited call on it in early years) is shown in the Appendix 2 below. 

A council’s budget consists of two distinct elements, namely:
a. A Revenue element, incorporating the necessary funds to run the ongoing services to 

which the council is committed, and
b. A Capital element which must be sufficient to provide the level of resources necessary to 

maintain, and where necessary enhance, the council’s Capital Asset stock.

The first element is, by definition, relatively constant, being affected only by inflation and agreed 
changes in the level of service provision. It is likely however that this element will see significant 
increases in the future if principal authorities devolve services to Local Councils and the Town 
Council’s Vision and Objectives are fully implemented

Capital budgeting, by contrast, can be subject to large movements in requirements as projects 
are identified and approved. Additionally, if projects are individually identified and budgeted for in 
a particular year, this can lead to protracted discussions as to which projects to include and which 
to leave out. The inherent fluctuations in Precept are regrettable, and to be avoided if possible.

Smoothing the effect of Capital
An increasingly common process for eliminating these Precept movements is for local councils to 
take a much longer view of their capital requirements, say over a five-year rolling cycle.

This is achieved by budgeting on a Rolling Capital Fund basis. The medium-term requirement is 
equalised over the same medium term and included annually in the Precept calculation. No 
individual projects are included in the initial annual estimates, only the Rolling Fund requirement. 
On a continuous basis, Council then considers, approves and/or rejects individual projects as 
they are identified, justified and costed. The approval and timing of such projects can then be 
made based on priorities at the time of consideration, and the availability of funds from the 
(known) source of capital funds flowing from the precept.

It follows from this concept that projects are only included in the council’s budget once approved
and, since the source of funds is identified and agreed at the time of project approval, the use of 
such (previously earmarked) funds, together with any external funding that may be available, is 
also reflected as a credit budget and thus any effect on the council’s General Reserve (i.e. the 
Annual Surplus/Deficit) is largely eliminated.

Because the Fund is built up from revenue, it can be used to fund non-recurring revenue costs 
associated with a capital project or to smooth out a one-off peak in general revenue expenditure 
and is therefore extremely flexible.

The Council has an ambitious budget for a Town Council with a population of over 30,000, 
indicating a relative broad set of functions and assets. The precept for 2023-24 was set at
£1,331,855 with gross expenditure estimated at £1,592,905. The Council has reasonably robust
finances, not insubstantial general and ear-marked reserves, and considerable assets. It is 
planning additional services including the Edmonds Park Community & Sports Pavilion for which a 
£2.4m loan has been granted and a Splash Park which will be mainly financed by CIL receipts and 
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Council reserves. Unfortunately, the 2023-24 Budget is in deficit because inadequate provision 
was made for the all-out elections (expected to cost in excess of £30,000). This situation has been 
exacerbated by a by-election needing to be called immediately after the May elections. It can be 
seen in Appendix 1 that the Building Project Fees EMR has been transferred in to the Election 
Fund to cover these costs. In Appendix 2, provision for future elections has been included at £10k 
per year from 2025-26. The general Reserve is substantially below the recommended level. The
underspend at the end of 2022-23 did go in to the General Reserve and helped the shortfall a little.
Provision has been made in Appendix 2 over the next 4 years to bring the General Reserve to a 
satisfactory level, however it will not reach the desired level until 2028/29. Self-evidently, future 
surpluses/deficits actually achieved will impact this timescale.

Due to the six months taken to achieve the PWLB loan, inadequate provision was made in the 
2023-24 Budget for the initial payment of the £2.4m loan for Edmunds Park, estimated at £86,000. 
Some of this payment will be covered by additional income of £47,000 from the two venues and 
investment income from the loan drawdown until it is needed to be spent. The Council has also 
opted to tax the new building so the VAT on building costs will be recoverable. 

Understandably, the Council wished to limit the precept rise following the pandemic and rising
inflation. The precept for 2023-24 was increased by 4.5%, which equates to 4.59% on the bill for a 
Band D property. The position was helped by a 1.5% increase in the Council Tax base.
Following the setting of the 2023-24 budget, all Earmarked reserves (EMRs) have been reviewed
and if they are not likely to be used within two years, that the sum is transferred into the new 
Rolling Capital Fund where appropriate. This fund could be topped up with a minimum sum each
year to provide a flexible provision for future projects, which can be used for either capital or 
revenue expenditure (see Appendix 2). Where EMRs were not appropriate for transfer into the 
Rolling Capital Fund, they were transferred to the General Reserve. (see Appendix 1)

The Council has built up Earmarked Reserves which are estimated to total £596,000 at the end of 
March 2023, plus the recommended Rolling Capital Fund of £154,910. The recommended practice 
for a Council’s General Reserve is a minimum of 25% of net revenue expense (excluding capital or 
borrowing repayments). For Didcot TC, the appropriate amounts are identified in Appendix 2 along 
with the annual provision to achieve them. A General Reserve cannot include Community 
Infrastructure Levy (CIL) receipts which can only be spent on community and infrastructure
projects. Before the transfers set out in Appendix 1, the General Reserve would have been only 
£77,938 at the year’s end. After the transfers it will rise to £112,855.

The following assumptions within inflation limits wherever possible, have been made in preparing 
this Forecast:

• Inflation is a dominant influence, currently standing at 8.5% (Consumer Price Index, down from 
9.7% in May) from the combined effect of Brexit, Covid and the war in Ukraine. It is predicted 
to drop back during the year to around 5% at the end of 2023 but will still average around 
7.7% for the financial year to March 2024. General Inflation levels have been assumed at 5% 
for 2024-25, 3% for 2025-26 and 2.5% for 2026-27. Within this however, energy costs 
increases have been huge and although dropping a little, will remain high for some time yet as 
energy suppliers buy in advance. Civic Halls in particular are benefitting from fixed price 
energy contracts to 2024, and the cost savings from solar panels. There may still be a 
significant rise which will need to be accommodated when contracts are renewed.

• Fixed costs over which the Council have little control such as office costs are increased in line
with inflation (or actual predicted cost). 

• Demand for grants from community organisations is likely to increase, as other funding
reduces and needs increase. Partnership working is an important part of the Council’s 
strategy.

• The Precept Support grant has been discontinued by SODC, which resulted in an increase in 
precept for current and future years.
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• DLUHC did not cap precept rises for 2023/24, although they will keep local council expenditure 
under review and it cannot be ruled out for the future.

• There is little prospect of support grant directly from Government or a share in increased
business rates coming to the Town Council although NALC continue to lobby for this to 
happen.

• Local funding opportunities will continue at a similar level, but the Council will continue to 
strive for grants and sponsorship.

• The Council’s staffing structure will need to be reviewed during 2023-24 to ensure that
gradually staff levels and management structures are tailored to the future delivery of the 
Council’s priorities and that scales recognise the level of responsibility and local market 
pressures. There is a contingency available for the coming year to fund the first priorities 
however provision will need to be made for future years.

• Staffing cost increases will be constrained but in line with national pay awards where the 
Council has the ability to pay. The National Pay Award 2022, effective from 1st April 2022, 
added £1925 to all scale points (FTE) which added to Didcot’s staffing budget. There will be
pressure for a substantial increase for 2023, however NTC will need to take any pay rise from 
reserves. Unison has submitted a claim for 2023 of 2% above inflation, which based on the 
Treasury's annual forecast for RPI for 2023, this would amount to 12.7%. An offer of at least 
£1,925 has been made, equating to between 3.88% and 9.42% depending on pay grade but 
appears to have been rejected. The public sector generally seem to be now being offered at 
least 6%, so the offer may be increased.

• Didcot does not have a Neighbourhood Plan and therefore receives only a 15% share under
SODC’s CIL policy, rather than the 25% which would have been possible.

• The Council will continue to receive S106 money from planning development, which will be 
built in annually, but will be reduced as Didcot becomes built up. If it takes on additional 
facilities such as play areas, it will seek commuted sums for future maintenance.

• Increases in expenditure will inevitably necessitate appropriate increases in the
General Reserve.

• There will be additional income from the Council’s venues, as their use is developed and
promoted, but this has been predicted cautiously.

• The Council currently has some external borrowing of £352,000 and has made application to 
borrow a further £2.4m to fund a new Edmunds Park Community & Sports Pavilion. Although 
this has been reduced from £2.7m through a value engineering exercise, the rapid rise in 
interest rates will mean that Council may need to review the time period over which the loan is 
repaid.

• An increased provision will need to be made for the long-term maintenance of facilities.
• The Council will factor in the potential income from providing services to other organisations 

such as Trusts.
• Difference between Nett effect on previous year baseline & Precept is made up of 

contributions to or from reserves.
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APPENDIX 1: Earmarked Reserves at March 2023

Fund £ Transfer to Sub 
Total £

Building Repair Fund 118, 717 Leave as EMR & make annual provision
CIL 276,875 Leave as EMR
Election Fund 1,336 Leave as EMR & make annual provision
Building Projects Fees 34,260 Add to election Fund EMR
Splash Park 200,000 Leave as EMR 631,188

Cemetery Fund 2,245 Rolling Capital Fund
Skate Park Refurbishment 13,616 Rolling Capital Fund
Ladygrove Lakes 5,246 Rolling Capital Fund
Ladygrove Park 5,537 Rolling Capital Fund
Ladygrove Lakes Staging Fund 20,000 Rolling Capital Fund
Sports Pitches 11,001 Rolling Capital Fund
Bus Shelters/Street Furniture 5,094 Rolling Capital Fund
CCTV 13,405 Rolling Capital Fund
Pavillions 34,700 Rolling Capital Fund
Groundskeeping Equipment 9,886 Rolling Capital Fund 120,730

Planting 3,464 General Reserve
Arboriculture 8,989 General Reserve
Community Projects 8,726 General Reserve
GDPR 500 General Reserve
Play Areas 688 General Reserve
VAT Contingency 550 General Reserve
Rolling Budgets 0 General Reserve 34,917

General Reserve 77,938
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APPENDIX 2: Impact of MTFP

Cost 2023/24 
Budget 2024/25 2025/26 2026/27 2027/28 2028/29

£ £ £ £ £ £
Current Budget Summary
Staff Costs 627,726 627,726 688,726 709,388 730,670 752,590
Other Costs 720,575 720,575 756,752 801,164 826,299 847,322
Operating Income (Constant Prices) -259,550 -259,550 -306,550 -306,550 -306,550 -306,550 £47K excess anticipated 23/24 et seq
Interest Receivable -5,000 -5,000 -5,000 -5,000 -5,000 -5,000 £25K excess anticipated 23/24 only
Loan Costs 244,604 244,604 417,420 417,420 417,420 417,420
Rolling Capital Provision 15,000 20,000 30,000 35,000
Long Term Mtce Funding 100,000 100,000 100,000
Contribution to General Reserve (b/f) 3,500 16,044 32,313 43,917 54,653 NOTE - Represents Budgeted Surplus

£1,328,355 £1,331,855 £1,582,392 £1,768,735 £1,836,756 £1,895,435 £72K excess income 23/24 (see 
below)

Revenue items (Budget increases only)
Staff cost inflation: salaries, NIC, Pension (say 3.0% 
but 24/25 6%) 37,664 20,662 21,282 21,920 22,578

Staff Costs
Edmonds Park Pavilion 8,668
Willowbrook C C 8,668
Splash Park 6,000

General inflation, excluding salaries (say 2.0%) 14,412 14,412 15,135 16,023 16,526
Other Costs (Net of Income) & excl Long Term 
Mtce Fund

Edmonds Park Pavilion 6,335 10,000
Willowbrook C C 2,900 10,000
Splash Park 12,530
Strategic Revenue Initiatives 10,000 5,000 5,000
Provision for Future Election Costs 10,000
Additional Operating Income -47,000

Contribution to gross Revenue Budget 0 50,177 65,074 46,417 42,943 44,104
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Capital\Non-recurring items 
Outstanding Mtce Requirement ~(24/5/6 only 

thereafter from Mtce Fund) 126,000 10,200

Funding from Reserves 0 -126,000 -128,600 0 0 0
Rolling Capital Fund Allocation - new\addition\l 15,000 5,000 10,000 5,000
Long Term Mtce Funding 100,000

Correct General Reserve Deficit (4 years)
Edmonds Park-New Loan requirements (calc'd as at  
24/7/23) 172,816 £86,408 2023/4 Cost Not Budgeted
Non-recurring additions to gross Budget 0 187,816 -13,400 10,000 5,000 0
Plus Contribution to General Reserve requirement 
(Growth) 3,500 12,544 16,269 11,604 10,736 11,026

Total Projected Budget Increase 3,500 250,537 67,943 68,021 58,679 55,130
Total Taxation Funding Required (Precept) £1,331,855 £1,582,392 £1,650,335 £1,718,356 £1,777,035 £1,832,165 £72,000 2023/4 Income Not Budgeted
Increased Tax base 19,978 23,736 8,252 8,592 8,885
Underlying Precept increase 230,559 44,207 59,769 50,087 46,245
% change in Precept from last year 17.31% 2.79% 3.62% 2.91% 2.60%
Memo - 2% increase 2% 26,637 31,648 33,007 34,367 35,541
Actual General Reserve 77,938 77,938 77,938 77,938 77,938 77,938
Projected General Reserve 81,438 83,074 115,387 159,304 213,957 279,636
Projected Minimum General Reserve requirement 201,540 214,084 230,353 241,957 252,693 263,719

Rolling Capital Fund (Projection)
Balance B/Fwd RCP 154,900 154,900 43,900 300 30,300 65,300
Transfer from L T Mtce Fund 65,000 (See below)
Total Capital Funds 154,900
Replenishment RCP 0 15,000 20,000 30,000 35,000 35,000
CIL Income
Net Project Spending 0 -126,000 -128,600 0 0 0
Balance C/Fwd 154,900 43,900 300 30,300 65,300 100,300

Long Term Mtce Fund Reserve



Page 9 of 9

Balance B/Fwd 0 35,000 59,500 120,700
Additions 0 100,000 100,000 100,000 100,000
Projected useage (per NW & excl F/M - not included 
above) -65,000 -75,500 -38,800 -17,600 (See RCP above)
Balance C/Fwd 0 35,000 59,500 120,700 203,100



Cost MTFS Bus Plan 2023/24
Budget 2024/25 2025/26 2026/27 2027/28 2028/29

Ref Ref £ £ £ £ £ £
Current Budget Summary
Staff Costs 627,726 646,558 707,558 728,785 750,649 773,168
Other Costs 724,075 760,322 895,528 913,439 931,708 931,708
Operating Income -259,550 -47,000
Intetest Receivable -5,000
Loan Costs 244,604 244,604 331,012 417,420 417,420 417,420
Rolling Capital Provision 25,000
Contribution to General Reserve 3,500

£1,335,355 £1,629,484 £1,934,098 £2,059,644 £2,099,777 £2,122,296
Revenue items (Budget increases only)
Staff cost inflation: salaries, NIC, Pension (say 3.0% but 24/25 6%) 37,664 21,227 21,864 22,519 23,195
Staff Costs

Edmonds Park Pavilion 8,668
Willowbrook C C 8,668
Splash Park 6,000
Long Term Mtce Funding 0

General inflation, excluding salaries (say 2.0%) 14,482 15,206 17,911 18,269 18,634
Other Costs (Net of Income & excl Long Term Mtce Fund)

Edmonds Park Pavilion 6,335 10,000
Willowbrook C C 2,900 10,000
Splash Park 12,530
Long Term Mtce Funding 100,000

Contribution from Devolved Services EMR
Contribution to gross Revenue Budget 0 97,247 156,433 39,775 40,788 41,829
Capital\Non-recurring items (Funding continues unless
deducted)

Rolling Capital Fund Allocation
Outstanding Mtce Requirement 144,000 10,200

0 -144,000 -10,200 0 0 0
Correct General Reserve Deficit (4 years) 36,979 36,979 35,394 14,250
Edmonds Park-New Loan requirements (as at  24/7/23) 86,408 86,408
Non-recurring additions to gross Budget 0 123,387 123,387 35,394 14,250 0
Plus Contribution to General Reserve requirement 0 24,312 39,108 9,944 10,197 10,457
Total Projected Budget Increase 0 244,946 131,433 39,775 40,788 41,829
Total Taxation Funding Required (Precept) £1,335,355 £1,580,301 £1,711,734 £1,751,509 £1,792,297 £1,834,126
Increased Tax base
Underlying Precept increase 244,946 131,433 39,775 40,788 41,829
% change in Precept from last year 18.34% 8.32% 2.32% 2.33% 2.33%
Memo - 2% increase 2% 26,707 31,606 34,235 35,030 35,846
Actual General Reserve 77,938 77,938 77,938 77,938 77,938 77,938
Projected General Reserve 139,229 215,316 260,654 285,101 295,558
Projected Minimum General Reserve requirement 201,540 225,852 264,960 274,904 285,101 295,558

Rolling Capital Fund (Projection)
Balance B/Fwd RCP 154,900 154,900 35,900 50,700 75,700 100,700
Balance B/Fwd CIL\S106
Total Capital Funds 154,900
Replenishment RCP 0 25,000 25,000 25,000 25,000 25,000
CIL Income
Net Project Spending 0 -144,000 -10,200 0 0 0
Balance C/Fwd 154,900 35,900 50,700 75,700 100,700 125,700

Long Term Mtce Fund Reserve
Balance B/Fwd 0 100,000 200,000 300,000
Additions 100,000 100,000 100,000 100,000
Used to Fund Expenditure 0
Balance C/Fwd 0 100,000 200,000 300,000 400,000













Item 15 – removal of damaged hanging basket columns

15 - 1

Finance & General Purposes Committee
Hanging Baskets Removal Report
Report Author: Arek Guzinski

Introduction:
Didcot Town Council owns and maintains 14 hanging basket columns throughout 
the town. During a recent inspection of the columns, two of them were condemned 
as they had been damaged and could no longer support the weight of the baskets.

The two columns are located at Wantage Road and Cockcroft Road. The columns 
appear to have been struck by a vehicle and the posts are dislodged. The posts are 
set into the pathways in concrete; however, we are unsure of the exact depth.

While the Town Council owns the columns, the pathways belong to Oxfordshire 
County Council, who will have to be consulted and asked for permission. 
Depending on the works done, extra costs may be incurred through the need of a 
Temporary Traffic Regulation Order or other licenses/permissions.

Findings:
After a set of emails and requests, two companies had provided a quotation. The 
number is limited as the companies must have a relevant licence to be able to 
operate on roads and public pathways, and preferably be an approved contractor 
for the OCC.

Both companies who provided a quote are approved OCC contractors and have a 
history of working for the County Council.

Company 1 had provided a quote for removal of both columns by cutting them 
below the ground level. The quote included the removal and disposal of the 
columns, refilling the holes, and cleaning up the area around the work site.

Company 1 also provided a copy of their £10 million public liability insurance and a 
copy of the Street Works Qualifications Register card.

No other information was provided at the time of this report.

The total quote for Company 1 was £825.00 plus VAT. This EXCLUDES any costs 
potentially incurred by licensing requirements by the OCC. The company also 
requested that the OCC would have to be contacted by the Didcot Town Council to 
arrange for the licenses.

Didcot Town Council
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Company 2 had provided a quote for removal of both columns by lifting the entire 
length of the columns fully out of the ground, with traffic management to be agreed.
The quote included the removal and disposal of both columns, and potential 
welfare facilities. The company will be using specialist equipment, and may require 
a license.

Company 2 has a £10 million+ public liability insurance, however no other 
documents were received at the time of this report.

The total quote for Company 2 was £1,622.84 plus VAT. The quote also excluded 
any licensing costs needed by the OCC; however, the company provided an 
indication of the costs of the licenses. The company also actively engaged with the 
OCC to make sure they have the relevant permissions.

Conclusion:
Both companies will require a purchase of additional licences. Depending on the 
works needed, a license can cost £179 or £275 per site (two sites need a license). 
The £179 covers only for a Traffic Management license, while the £275 also 
includes the excavation license.
This extra cost will be considered and added onto the “total potential cost” as listed 
below:

Company Type of 
removal

Public 
Liability 
Insurance

Other 
documents

TTRO 
needed?

Other 
Costs

Quote 
(excl. 
VAT)

Total potential 
cost (excl. 
VAT)

Company 
1

Cut £10 million SWQR 
Card

Unsure Approx. 
£360 -
£550

£825.00 £1,375

Company 
2

Lift out £10 million 
+ 

N/A No Approx. 
£360 -
£550

£1,622.84 £2,172.84

Company 1 did not state if a TTRO is needed, however based on the emails and 
details received from the other company and from the OCC officer, it is unlikely that 
it will need to be purchased.

Company 2 were also asked if they could provide a quote for cutting out the posts, 
however they had declined as it was not viable for them.

Should a TTRO be needed for either of the companies, they incur a cost between 
£1001 and £1639.

It is the Officer’s recommendation to accept COMPANY 1’s quote of £825.00 (plus 
VAT and extra license charges as shown in the table) and proceed to schedule for 
the works to commence on a mutually agreed date (to be liaised and agreed with 
the adjacent shops/residents, the OCC, and the contractor)
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The Officer’s recommendation is based on the lower quotation price and the type of 
removal. The Officer does not believe that a full excavation is necessary at this 
stage as the columns do not need to be replaced, as there are other existing 
columns in proximity. This could also potentially mean that the cost of a license is 
lowered as no excavation will be required.
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Meeting/minute Item/topic Up-date/status Review date/meeting

Minute 31 – 22-06-20
Minute 140 – 25-1-21
Minute 33 – 21-06

CCTV cameras and the case for an extra 
camera

Agreed for two extra cameras but 
DTC may have to pay for one. 

Meeting arranged for 26th

September. 

Minute 12 – 24-5-21 Edmonds Park Pavilion new build Stage one work begun and 
contract signed. 

Agenda item for up-dates on the 
project. 

Various meetings Status of Restore project and OSM’s plans 
for the allotment site

Review of use of site Discuss ideas with Mike Blake on 
best use. New CEO at Restore. 

Minute 81 – risk 
assessments

Specific risk assessments Professional input requested on 
these sheets

Specific /targeted risk register 
work started. 

Minute 139 – reposition 
of CCTV camera

Costs, feasibility and potential funding to 
be explored

To be progressed Will bring up at meeting on 26th

September.
Public participation
Football clubs

Special agreement requested to help the 
clubs afford the hire fees. 

Background work to be 
completed to see what is possible 
within the auditing guidelines. 

Information gathering to bring 
the item to the September F&GP 
meeting. 

Wayleave agreements Specialist surveyor recommended by SODC Town Clerk to contact the 
company to represent us. 

Hope to report back for the 
August meeting


